

Agreement for Volunteer Lay Ministry[image: ]


Thank you for taking on your new role. X parish values the work of lay volunteers and recognises that without this commitment and dedication the mission and ministry we offer would be much diminished. In return for this commitment, we will support you in your ministry and ask that you too will respect the following in order to maintain the integrity of the parish. 
St Paul writing to the church at Colossae recognised that working collaboratively can be challenging and offers the following guidance:
Colossians 3: 12-17
[bookmark: _GoBack]Therefore, as God’s chosen ones, holy and beloved, clothe yourselves with compassion, kindness, humility, meekness, and patience. Bear with one another and, if anyone has a complaint against another, forgive each other; just as the Lord has forgiven you, so you also must forgive. Above all, clothe yourselves with love, which binds everything together in perfect harmony. And let the peace of Christ rule in your hearts, to which indeed you were called in one body. And be thankful. Let the word of Christ dwell in you richly; teach and admonish one another in all wisdom; and with gratitude in your hearts sing psalms, hymns, and spiritual songs to God. And whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving thanks to God the Father through him.
This agreement details what you can expect from your parish and diocesan staff, and what we hope and expect from you and forms part of your working agreement. On accepting a role in our parish we ask you to carefully and prayerfully consider the following expectations and commit to them by signing this document. 

	We ask you to have: 
	As a parish we will:
	As diocesan staff we will:

	
Respect for Others
Recognise that in expressing your beliefs there is a need to be mindful of the views and needs of others.  
Show tolerance and respect for the rights of others, and grow your understanding of Unconscious Bias.
Treat everyone with dignity and respect as fellow children of God 
Recognise that opinions will differ and we  need to be able to disagree respectfully




	

Respect and value you, and support you in the ministry to which God is calling you
Support you to work collaboratively with other ministers both lay and ordained
Support you to identify any additional training needs
Support you to develop your skills and gifts

	
Respect and value you, and support you in the ministry to which God is calling you 
Support you to develop your skills and gifts
Support you to explore new opportunities.

	We ask you to have: 
	As a parish we will:
	As diocesan staff we will:

	Respect for Safeguarding
Complete your Safeguarding Training to the required level and ensure you renew every three years.
Complete and maintain your  DBS if required for your role
Maintain good safeguarding boundaries at all times
Create a safe environment and support those who are vulnerable 
Recognise Respond Record and Report all matters of concern 

	
Provide supervision and accountability
Help you write risk assessments for your activities 
Act on any concerns that you raise
	
Provide you with opportunities for safeguarding training and arrange for DBS checks to take place
Provide access to advice and assist you with areas of concern 
Act on any concerns that you raise and keep you appraised of the actions taken 

	Respect for the Church
Remember that when exercising ministry you do so on behalf of the church therefore your behaviour, language and conversations need to reflect this 
Enter into a working agreement 
Let the church know if you are unable to honour a commitment
Dress appropriately for the context in which you are ministering

	
Provide you with a means of contact should you be unable to carry out your role
Ensure regular reviews to look at your work load and availability 
	
Provide you with a role description.
Provide support with reviews if necessary.

	Respect for Self
Take time to ensure your spiritual well-being
Keep up to date with skills and knowledge
To be aware of the appropriate use of social media including the Church of England social media guidelines (Church of England social media guidelines can be found in the Parish Safeguarding Handbook Chapter 12)
Maintain appropriate boundaries to ensure your health and mental wellbeing, and ask for help and support if or when needed
Attend training relevant to developing your ministry

	
Encourage you in Bible reading, prayer and fellowship. 
If appropriate help you find a spiritual advisor
Support you in attending training opportunities and cover expenses incurred.
Support funding bids for new ministries.

	
Provide training opportunities.
Support funding bids for new ministries.
Provide advice and support if things go wrong
Provide regular updates on training, resources and regulations through newsletters




When things go wrong
In the first instance you should talk to your incumbent, team leader or Area Dean (if in transition) to seek support. If this does not resolve the situation, or the situation involves your incumbent, please contact the relevant member of diocesan staff (see below). 
This agreement is signed by all parties in good faith, however if you do not follow these commitments the parish and/or diocese reserves the right to review your commissioning/licensing

Signed:



Lay Minister					Parish Representative						Diocesan Staff

Date:
Review date:*

*In three years at time of recommissioning
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