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Introducing a consultation on the MMF formula

• Why change the formula 
now?

• The proposed changes

• Timetable for 
consultation and decision 
making



Why make changes now?

• The “call” in some 
places is now based on 
plans that have not yet 
been implemented in 
full, meaning that the 
formula is being applied 
differently from place to 
place

• We need more 
transparent ways to deal 
with the use of Mission 
Funding and LICF



Why make changes now?

• Simply re-applying the 
current formula more strictly 
would lead to some unhelpful 
shifts in the call

• We need a way of 
incorporating new churches 
(like New Street and St 
Gregory’s) into the formula



Overview and focus of the proposals

• Priority is supporting parishes to implement their 
plans – what will give most consistency and least 
disruption (that means other things not being the 
priority)

• The main proposal is to remove the benefice charge 
and replace it with “shared costs” and allocate that 
pro rata to the cost of ministry



Where we are now

Deanery

Current 
2025 MMF 

call
Cost of 

Ministry
Benefice 

Charge

Total cost of 
authorised 

ministry

St Austell 409,879£     364,195£     45,684£        409,879£      
Carnmarth North 359,120£     298,208£     60,912£        359,120£      
Carnmarth South 277,643£     239,573£     38,070£        277,643£      
East Wivelshire 308,126£     247,214£     60,912£        308,126£      
Kerrier 138,504£     123,276£     15,228£        138,504£      
Penwith 539,801£     478,889£     60,912£        539,801£      
Powder 651,299£     521,861£     129,438£     651,299£      
Pydar 299,983£     239,071£     60,912£        299,983£      
Stratton 221,835£     176,151£     45,684£        221,835£      
Trigg Major 222,882£     177,198£     45,684£        222,882£      
Trigg Minor & Bodmin 453,842£     362,474£     91,368£        453,842£      
West Wivelshire 330,727£     254,587£     76,140£        330,727£      

4,213,640£ 3,482,696£ 730,944£     4,213,640£  


summary of outputs 2

		MMF Options

						per FTE				Unit Costs						per FTE				Unit Costs						per FTE				Unit Costs						per FTE				Unit Costs

						Stipend				£57,171						Stipend				£57,171						Stipend				£69,995						Stipend				£73,924

						SSM				£2,137						SSM				£2,137						SSM				£2,137						SSM				£0

						Permission to Officiate				£342						Permission to Officiate				£342						Permission to Officiate				£342						Permission to Officiate				£0

						House for Duty				£16,029						House for Duty				£16,029						House for Duty				£16,029						House for Duty				£0

						Reader				£748						Reader				£748						Reader				£748						Reader				£0

						Benefice or Cluster charge				£15,228						Benefice or Cluster charge				£15,228						Benefice or Cluster charge				£0						Benefice or Cluster charge				£0



		ROW 1				Indicative unit costs 2024 plus 3.75%

						Option 1										Option 1a										Option 5										Option 4

						Per Deanery plan with indicative costs										Per Deanery plan with benefice pro rata with CoM										Benefice to stipendiary with indicative costs										ALL costs to Stipendiary with indicative costs

		Deanery		Current 2025 MMF call		Cost of Ministry		Benefice Charge		Total cost of authorised ministry		Total call		Variance from 2025 MMF call		Cost of Ministry		Shared Costs		Total cost of authorised ministry		Total call		Variance from 2025 MMF call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan



		St Austell		£   409,879		£   364,195		£   45,684		£   409,879		£   409,879		0		£   364,195		£   76,437		£   440,632		£   440,632		30,753		£   441,139		£   - 0		£   441,139		£   441,139		31,260		£   443,544		£   - 0		£   443,544		£   443,544		33,665

		Carnmarth North		£   359,120		£   298,208		£   60,912		£   359,120		£   359,120		0		£   298,208		£   62,588		£   360,796		£   360,796		1,676		£   362,328		£   - 0		£   362,328		£   362,328		3,208		£   369,620		£   - 0		£   369,620		£   369,620		10,500

		Carnmarth South		£   277,643		£   239,573		£   38,070		£   277,643		£   277,643		0		£   239,573		£   50,281		£   289,854		£   289,854		12,211		£   284,457		£   - 0		£   284,457		£   284,457		6,814		£   258,734		£   - 0		£   258,734		£   258,734		(18,909)

		East Wivelshire		£   308,126		£   247,214		£   60,912		£   308,126		£   308,126		0		£   247,214		£   51,885		£   299,099		£   299,099		(9,027)		£   298,510		£   - 0		£   298,510		£   298,510		(9,616)		£   295,696		£   - 0		£   295,696		£   295,696		(12,430)

		Kerrier		£   138,504		£   123,276		£   15,228		£   138,504		£   138,504		0		£   123,276		£   25,873		£   149,149		£   149,149		10,645		£   148,924		£   - 0		£   148,924		£   148,924		10,420		£   147,848		£   - 0		£   147,848		£   147,848		9,344

		Penwith		£   539,801		£   478,889		£   60,912		£   539,801		£   539,801		0		£   478,889		£   100,509		£   579,398		£   579,398		39,597		£   581,481		£   - 0		£   581,481		£   581,481		41,680		£   591,392		£   - 0		£   591,392		£   591,392		51,591

		Powder		£   651,299		£   521,861		£   129,438		£   651,299		£   651,299		0		£   521,861		£   109,527		£   631,388		£   631,388		(19,911)		£   630,865		£   - 0		£   630,865		£   630,865		(20,434)		£   628,354		£   - 0		£   628,354		£   628,354		(22,945)

		Pydar		£   299,983		£   239,071		£   60,912		£   299,983		£   299,983		0		£   239,071		£   50,176		£   289,247		£   289,247		(10,736)		£   290,367		£   - 0		£   290,367		£   290,367		(9,616)		£   295,696		£   - 0		£   295,696		£   295,696		(4,287)

		Stratton		£   221,835		£   176,151		£   45,684		£   221,835		£   221,835		0		£   176,151		£   36,970		£   213,121		£   213,121		(8,714)		£   214,623		£   - 0		£   214,623		£   214,623		(7,212)		£   221,772		£   - 0		£   221,772		£   221,772		(63)

		Trigg Major		£   222,882		£   177,198		£   45,684		£   222,882		£   222,882		0		£   177,198		£   37,190		£   214,388		£   214,388		(8,494)		£   215,670		£   - 0		£   215,670		£   215,670		(7,212)		£   221,772		£   - 0		£   221,772		£   221,772		(1,110)

		Trigg Minor & Bodmin		£   453,842		£   362,474		£   91,368		£   453,842		£   453,842		0		£   362,474		£   76,076		£   438,550		£   438,550		(15,292)		£   439,418		£   - 0		£   439,418		£   439,418		(14,424)		£   443,544		£   - 0		£   443,544		£   443,544		(10,298)

		West Wivelshire		£   330,727		£   254,587		£   76,140		£   330,727		£   330,727		0		£   254,587		£   53,432		£   308,019		£   308,019		(22,708)		£   305,883		£   - 0		£   305,883		£   305,883		(24,844)		£   295,696		£   - 0		£   295,696		£   295,696		(35,031)



				£   4,213,640		£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		£   - 0		£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		£   - 0		£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		£   24		£   4,213,668		£   - 0		£   4,213,668		£   4,213,668		£   28



						per FTE				Unit Costs						per FTE				Unit Costs						per FTE				Unit Costs						per FTE				Unit Costs

						Stipend				£76,529						Stipend				£76,529						Stipend				£97,155						Stipend				£101,245

						SSM				£3,119						SSM				£3,119						SSM				£3,119						SSM

						Permission to Officiate				£271						Permission to Officiate				£271						Permission to Officiate				£271						Permission to Officiate

						House for Duty				£31,412						House for Duty				£31,412						House for Duty				£31,412						House for Duty

						Reader				£578						Reader				£578						Reader				£578						Reader

						Benefice or Cluster charge				£24,494						Benefice or Cluster charge				£24,494						Benefice or Cluster charge				£0						Benefice or Cluster charge



		ROW 2				Flexed Budget Total - Using unit costs from budget and deanery plan clergy numbers

						Option 2										Option 2a										Option 7										Option 6

						Flexed Budget 2025										Flexed Budget 2025 - benefice charge pro rata with CoM										Benefice to stipendiary with flexed budget costs										ALL costs to Stipendiary with flexed budget costs

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan



		St Austell		£   409,879		£   469,525		£   73,482		£   543,007		£   543,007		133,128		£   469,525		£   120,130		£   589,655		£   589,655		179,776		£   593,281		£   - 0		£   593,281		£   593,281		183,402		£   607,470		£   - 0		£   607,470		£   607,470		197,591

		Carnmarth North		£   359,120		£   393,712		£   97,976		£   491,688		£   491,688		132,568		£   393,712		£   100,733		£   494,445		£   494,445		135,325		£   496,842		£   - 0		£   496,842		£   496,842		137,722		£   506,225		£   - 0		£   506,225		£   506,225		147,105

		Carnmarth South		£   277,643		£   339,389		£   61,235		£   400,624		£   400,624		122,981		£   339,389		£   86,834		£   426,222		£   426,222		148,580		£   411,580		£   - 0		£   411,580		£   411,580		133,937		£   354,358		£   - 0		£   354,358		£   354,358		76,715

		East Wivelshire		£   308,126		£   320,549		£   97,976		£   418,525		£   418,525		110,399		£   320,549		£   82,014		£   402,563		£   402,563		94,437		£   403,053		£   - 0		£   403,053		£   403,053		94,927		£   404,980		£   - 0		£   404,980		£   404,980		96,854

		Kerrier		£   138,504		£   160,049		£   24,494		£   184,543		£   184,543		46,039		£   160,049		£   40,949		£   200,998		£   200,998		62,494		£   201,301		£   - 0		£   201,301		£   201,301		62,797		£   202,490		£   - 0		£   202,490		£   202,490		63,986

		Penwith		£   539,801		£   636,281		£   97,976		£   734,257		£   734,257		194,456		£   636,281		£   162,795		£   799,076		£   799,076		259,275		£   801,289		£   - 0		£   801,289		£   801,289		261,488		£   809,960		£   - 0		£   809,960		£   809,960		270,159

		Powder		£   651,299		£   666,002		£   208,199		£   874,201		£   874,201		222,902		£   666,002		£   170,399		£   836,401		£   836,401		185,102		£   841,323		£   - 0		£   841,323		£   841,323		190,024		£   860,583		£   - 0		£   860,583		£   860,583		209,284

		Pydar		£   299,983		£   315,684		£   97,976		£   413,660		£   413,660		113,677		£   315,684		£   80,769		£   396,453		£   396,453		96,470		£   398,188		£   - 0		£   398,188		£   398,188		98,205		£   404,980		£   - 0		£   404,980		£   404,980		104,997

		Stratton		£   221,835		£   233,218		£   73,482		£   306,700		£   306,700		84,865		£   233,218		£   59,670		£   292,888		£   292,888		71,053		£   295,096		£   - 0		£   295,096		£   295,096		73,261		£   303,735		£   - 0		£   303,735		£   303,735		81,900

		Trigg Major		£   222,882		£   235,488		£   73,482		£   308,970		£   308,970		86,088		£   235,488		£   60,251		£   295,739		£   295,739		72,857		£   297,366		£   - 0		£   297,366		£   297,366		74,484		£   303,735		£   - 0		£   303,735		£   303,735		80,853

		Trigg Minor & Bodmin		£   453,842		£   480,140		£   146,964		£   627,104		£   627,104		173,262		£   480,140		£   122,846		£   602,986		£   602,986		149,144		£   603,896		£   - 0		£   603,896		£   603,896		150,054		£   607,470		£   - 0		£   607,470		£   607,470		153,628

		West Wivelshire		£   330,727		£   345,205		£   122,470		£   467,675		£   467,675		136,948		£   345,205		£   88,322		£   433,527		£   433,527		102,800		£   427,709		£   - 0		£   427,709		£   427,709		96,982		£   404,980		£   - 0		£   404,980		£   404,980		74,253



				£   4,213,640		£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		£   1,557,313		£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		£   1,557,313		£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		£   1,557,283		£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		£   1,557,325



						per FTE				Unit Costs						per FTE				Unit Costs						per FTE				Unit Costs						per FTE				Unit Costs

						Stipend				£75,725						Stipend				£75,725						Stipend				£96,567						Stipend				£101,160

						SSM				£3,119						SSM				£3,119						SSM				£3,119						SSM				£0

						Permission to Officiate				£271						Permission to Officiate				£271						Permission to Officiate				£271						Permission to Officiate				£0

						House for Duty				£40,985						House for Duty				£40,985						House for Duty				£40,985						House for Duty				£0

						Reader				£578						Reader				£578						Reader				£578						Reader				£0

						Benefice or Cluster charge				£24,749						Benefice or Cluster charge				£24,749						Benefice or Cluster charge				£0						Benefice or Cluster charge				£0



		ROW 3				Actual Budget Total

						Option 3										Option 3										Option 8										Option 9

						Adjusted to actual  Budget 										Adjusted to actual Budget -benefice pro rata with CoM										Adjusted to actual budget with benefice in stipendiary										Adjusted to actual budget with all costs in stipendiary

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan



		St Austell		£   409,879		£   464,701		£   74,247		£   538,948		£   538,948		129,069		£   464,701		£   120,582		£   585,283		£   585,283		175,404		£   589,753		£   - 0		£   589,753		£   589,753		179,874		£   606,960		£   - 0		£   606,960		£   606,960		197,081

		Carnmarth North		£   359,120		£   389,692		£   98,996		£   488,688		£   488,688		129,568		£   389,692		£   101,119		£   490,811		£   490,811		131,691		£   493,902		£   - 0		£   493,902		£   493,902		134,782		£   505,800		£   - 0		£   505,800		£   505,800		146,680

		Carnmarth South		£   277,643		£   355,721		£   61,873		£   417,593		£   417,593		139,951		£   355,721		£   92,304		£   448,024		£   448,024		170,382		£   428,668		£   - 0		£   428,668		£   428,668		151,025		£   354,060		£   - 0		£   354,060		£   354,060		76,418

		East Wivelshire		£   308,126		£   317,333		£   98,996		£   416,329		£   416,329		108,203		£   317,333		£   82,343		£   399,676		£   399,676		91,550		£   400,701		£   - 0		£   400,701		£   400,701		92,575		£   404,640		£   - 0		£   404,640		£   404,640		96,514

		Kerrier		£   138,504		£   158,441		£   24,749		£   183,190		£   183,190		44,686		£   158,441		£   41,113		£   199,554		£   199,554		61,050		£   200,125		£   - 0		£   200,125		£   200,125		61,621		£   202,320		£   - 0		£   202,320		£   202,320		63,816

		Penwith		£   539,801		£   629,849		£   98,996		£   728,845		£   728,845		189,044		£   629,849		£   163,436		£   793,285		£   793,285		253,484		£   796,585		£   - 0		£   796,585		£   796,585		256,784		£   809,280		£   - 0		£   809,280		£   809,280		269,479

		Powder		£   651,299		£   659,168		£   210,367		£   869,534		£   869,534		218,236		£   659,168		£   171,043		£   830,211		£   830,211		178,912		£   836,325		£   - 0		£   836,325		£   836,325		185,026		£   859,860		£   - 0		£   859,860		£   859,860		208,562

		Pydar		£   299,983		£   312,468		£   98,996		£   411,464		£   411,464		111,481		£   312,468		£   81,080		£   393,548		£   393,548		93,565		£   395,836		£   - 0		£   395,836		£   395,836		95,853		£   404,640		£   - 0		£   404,640		£   404,640		104,657

		Stratton		£   221,835		£   230,806		£   74,247		£   305,053		£   305,053		83,218		£   230,806		£   59,890		£   290,696		£   290,696		68,861		£   293,332		£   - 0		£   293,332		£   293,332		71,497		£   303,480		£   - 0		£   303,480		£   303,480		81,645

		Trigg Major		£   222,882		£   233,076		£   74,247		£   307,323		£   307,323		84,441		£   233,076		£   60,479		£   293,555		£   293,555		70,673		£   295,602		£   - 0		£   295,602		£   295,602		72,720		£   303,480		£   - 0		£   303,480		£   303,480		80,598

		Trigg Minor & Bodmin		£   453,842		£   475,316		£   148,494		£   623,810		£   623,810		169,968		£   475,316		£   123,337		£   598,653		£   598,653		144,811		£   600,368		£   - 0		£   600,368		£   600,368		146,526		£   606,960		£   - 0		£   606,960		£   606,960		153,118

		West Wivelshire		£   330,727		£   351,562		£   123,745		£   475,307		£   475,307		144,580		£   351,562		£   91,225		£   442,787		£   442,787		112,060		£   434,930		£   - 0		£   434,930		£   434,930		104,203		£   404,640		£   - 0		£   404,640		£   404,640		73,913



				£   4,213,640		£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		£   1,552,444		£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		£   1,552,444		£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		£   1,552,486		£   5,766,120		£   - 0		£   5,766,120		£   5,766,120		£   1,552,480



		Notes

		Options

		Discussion points



ROW 2 - OPTIONS
1.     The budgets are set and agreed at Synod months before year end on 31/12
2.     Budget calculations are made using assumptions for clergy numbers (stipendiary)
3.     Deanery plans are based on the up to date clergy numbers which will usually be different from the assumptions made in the budget
4.     Therefore if the unit costs from the budget are used with the Deanery Plan Clergy numbers it results in a flexed budget amount which is different from the Synod agreed budget.
5.     This new budget amount is how the budget would have been using the actual clergy numbers in deanery plan.
6.     Options using this flexed budget amount are shown in middle row above. £5.77m . (the small variations in the totals are rounding errors)
ROW 3 - OPTIONS
7.    To obtain a total call that exactly matches the agreed budget, the unit costs have to be adjusted based on deanery plan clergy numbers
8.    These options with the adjusted budget are shown in bottom row above. £5.76m (again the small variances in the totals are rounding errors)
ROW 1 - OPTIONS
9.    Currently we use indicative unit costs plus an uplift % from previous years unit costs of clergy.
10. This year the uplift was 3.75% from 2024.
11. This uplift is only applied to the unit costs so differences in the numbers of clergy or benefices from previous years will adjust the total call calculated.
12. As the number of benefices has fallen sharply the call diverges even further from the budget.
13.  This is the method used in the deanery plan for 2025 which gives a total call of £4.21m
14. Options using the indicative costs are shown in the top row above.





1. Indicative costs are increasingly divergent from budget costs.
2. For 2025 the actual budget is £5.766m and the indicative costs method gives £4.214m a shortfall of £1.552m
3. Does there need to be some sort of transition arrangement to close the gap? 
3. How to deal with changes in clergy numbers through the year. The cost of changes can be calculated easily using the unit costs so maybe calls could have adjustments quarterly?


1. For each of the totals  discussed above (indicative costs, actual budget, flexed budget) there are 4 options per row.
2. First  column using current method of unit costs of ministry and benefice charge multiplied by the number of benefices and number of clergy (from deanery plan)
3. Second column as above but pro rata the benefice charge according to each deanery Cost of Ministry. (ignores number of benefices)
4. Third column  the total benefice charge is absorbed into the unit cost of stipendiary (again ignores number of benefices)
5. Fourth column all of the costs are absorbed into the unit cost of stipendiary (ignores all other clergy types/numbers and number of benefices)



summary of outputs

						Option 1								Option 2								Option 3								Option 4

						Per Deanery plan								Budget 2025								Adjusted Budget 2025								ALL Stipendiary with indicative costs

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call



		St Austell		£   409,879		£   364,195		£   45,684		£   409,879		£   409,879		£   469,525		£   73,482		£   543,007		£   543,007		£   464,701		£   74,247		£   538,948		£   538,948		£   443,544		£   - 0		£   443,544		£   443,544

		Carnmarth North		£   359,120		£   298,208		£   60,912		£   359,120		£   359,120		£   393,712		£   97,976		£   491,688		£   491,688		£   389,692		£   98,996		£   488,688		£   488,688		£   369,620		£   - 0		£   369,620		£   369,620

		Carnmarth South		£   277,643		£   239,573		£   38,070		£   277,643		£   277,643		£   339,389		£   61,235		£   400,624		£   400,624		£   355,721		£   61,873		£   417,593		£   417,593		£   258,734		£   - 0		£   258,734		£   258,734

		East Wivelshire		£   308,126		£   247,214		£   60,912		£   308,126		£   308,126		£   320,549		£   97,976		£   418,525		£   418,525		£   317,333		£   98,996		£   416,329		£   416,329		£   295,696		£   - 0		£   295,696		£   295,696

		Kerrier		£   138,504		£   123,276		£   15,228		£   138,504		£   138,504		£   160,049		£   24,494		£   184,543		£   184,543		£   158,441		£   24,749		£   183,190		£   183,190		£   147,848		£   - 0		£   147,848		£   147,848

		Penwith		£   539,801		£   478,889		£   60,912		£   539,801		£   539,801		£   636,281		£   97,976		£   734,257		£   734,257		£   629,849		£   98,996		£   728,845		£   728,845		£   591,392		£   - 0		£   591,392		£   591,392

		Powder		£   651,299		£   521,861		£   129,438		£   651,299		£   651,299		£   666,002		£   208,199		£   874,201		£   874,201		£   659,168		£   210,367		£   869,534		£   869,534		£   628,354		£   - 0		£   628,354		£   628,354

		Pydar		£   299,983		£   239,071		£   60,912		£   299,983		£   299,983		£   315,684		£   97,976		£   413,660		£   413,660		£   312,468		£   98,996		£   411,464		£   411,464		£   295,696		£   - 0		£   295,696		£   295,696

		Stratton		£   221,835		£   176,151		£   45,684		£   221,835		£   221,835		£   233,218		£   73,482		£   306,700		£   306,700		£   230,806		£   74,247		£   305,053		£   305,053		£   221,772		£   - 0		£   221,772		£   221,772

		Trigg Major		£   222,882		£   177,198		£   45,684		£   222,882		£   222,882		£   235,488		£   73,482		£   308,970		£   308,970		£   233,076		£   74,247		£   307,323		£   307,323		£   221,772		£   - 0		£   221,772		£   221,772

		Trigg Minor & Bodmin		£   453,842		£   362,474		£   91,368		£   453,842		£   453,842		£   480,140		£   146,964		£   627,104		£   627,104		£   475,316		£   148,494		£   623,810		£   623,810		£   443,544		£   - 0		£   443,544		£   443,544

		West Wivelshire		£   330,727		£   254,587		£   76,140		£   330,727		£   330,727		£   345,205		£   122,470		£   467,675		£   467,675		£   351,562		£   123,745		£   475,307		£   475,307		£   295,696		£   - 0		£   295,696		£   295,696



				£   4,213,640		£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		£   4,213,668		£   - 0		£   4,213,668		£   4,213,668



						Option 5								Option 6								Option 7								Option 8								Option 9

						Benefice to stipendiary with indicative costs								ALL costs to Stipendiary with budget costs								Benefice to stipendiary with budget costs								Adjusted budget with benefice in stipendiary								Adjusted budget with all costs in stipendiary

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call



		St Austell		£   409,879		£   441,139		£   - 0		£   441,139		£   441,139		£   607,470		£   - 0		£   607,470		£   607,470		£   593,281		£   - 0		£   593,281		£   593,281		£   589,753		£   - 0		£   589,753		£   589,753		£   606,960		£   - 0		£   606,960		£   606,960

		Carnmarth North		£   359,120		£   362,328		£   - 0		£   362,328		£   362,328		£   506,225		£   - 0		£   506,225		£   506,225		£   496,842		£   - 0		£   496,842		£   496,842		£   493,902		£   - 0		£   493,902		£   493,902		£   505,800		£   - 0		£   505,800		£   505,800

		Carnmarth South		£   277,643		£   284,457		£   - 0		£   284,457		£   284,457		£   354,358		£   - 0		£   354,358		£   354,358		£   411,580		£   - 0		£   411,580		£   411,580		£   428,668		£   - 0		£   428,668		£   428,668		£   354,060		£   - 0		£   354,060		£   354,060

		East Wivelshire		£   308,126		£   298,510		£   - 0		£   298,510		£   298,510		£   404,980		£   - 0		£   404,980		£   404,980		£   403,053		£   - 0		£   403,053		£   403,053		£   400,701		£   - 0		£   400,701		£   400,701		£   404,640		£   - 0		£   404,640		£   404,640

		Kerrier		£   138,504		£   148,924		£   - 0		£   148,924		£   148,924		£   202,490		£   - 0		£   202,490		£   202,490		£   201,301		£   - 0		£   201,301		£   201,301		£   200,125		£   - 0		£   200,125		£   200,125		£   202,320		£   - 0		£   202,320		£   202,320

		Penwith		£   539,801		£   581,481		£   - 0		£   581,481		£   581,481		£   809,960		£   - 0		£   809,960		£   809,960		£   801,289		£   - 0		£   801,289		£   801,289		£   796,585		£   - 0		£   796,585		£   796,585		£   809,280		£   - 0		£   809,280		£   809,280

		Powder		£   651,299		£   630,865		£   - 0		£   630,865		£   630,865		£   860,583		£   - 0		£   860,583		£   860,583		£   841,323		£   - 0		£   841,323		£   841,323		£   836,325		£   - 0		£   836,325		£   836,325		£   859,860		£   - 0		£   859,860		£   859,860

		Pydar		£   299,983		£   290,367		£   - 0		£   290,367		£   290,367		£   404,980		£   - 0		£   404,980		£   404,980		£   398,188		£   - 0		£   398,188		£   398,188		£   395,836		£   - 0		£   395,836		£   395,836		£   404,640		£   - 0		£   404,640		£   404,640

		Stratton		£   221,835		£   214,623		£   - 0		£   214,623		£   214,623		£   303,735		£   - 0		£   303,735		£   303,735		£   295,096		£   - 0		£   295,096		£   295,096		£   293,332		£   - 0		£   293,332		£   293,332		£   303,480		£   - 0		£   303,480		£   303,480

		Trigg Major		£   222,882		£   215,670		£   - 0		£   215,670		£   215,670		£   303,735		£   - 0		£   303,735		£   303,735		£   297,366		£   - 0		£   297,366		£   297,366		£   295,602		£   - 0		£   295,602		£   295,602		£   303,480		£   - 0		£   303,480		£   303,480

		Trigg Minor & Bodmin		£   453,842		£   439,418		£   - 0		£   439,418		£   439,418		£   607,470		£   - 0		£   607,470		£   607,470		£   603,896		£   - 0		£   603,896		£   603,896		£   600,368		£   - 0		£   600,368		£   600,368		£   606,960		£   - 0		£   606,960		£   606,960

		West Wivelshire		£   330,727		£   305,883		£   - 0		£   305,883		£   305,883		£   404,980		£   - 0		£   404,980		£   404,980		£   427,709		£   - 0		£   427,709		£   427,709		£   434,930		£   - 0		£   434,930		£   434,930		£   404,640		£   - 0		£   404,640		£   404,640



				£   4,213,640		£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		£   5,766,120		£   - 0		£   5,766,120		£   5,766,120





outputs

		MMF Call Options using FTEs and unit rates

		Input numbers into yellow cells as required…blank options 4(&4a) to 6(&6a) can be populated by adding unit costs and new FTEs if required(even numbered options are pro rated benefice charge of previous option)

		Option 1		Per Deanery Plan

		Variables

		Source - Unit cost of ministry								Indicative costs 2024 plus 3.75% (per deanery plan)

		Source - Clergy numbers								Deanery plan

		Methodology								Indicative costs with deanery plan FTEs



																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£57,171		£2,137		£16,029		£748		£342				£15,228				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan						Per deanery plan						Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   364,195		£   45,684		£   409,879		£   409,879		9.7%				£   - 0		0.0%				Stipend		£57,171				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£350,965		£0		£0		£6,732		£6,498		£364,195		£45,684		£409,879		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   298,208		£   60,912		£   359,120		£   359,120		8.5%				£   - 0		0.0%				SSM		£2,137				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£285,855		£2,137		£0		£7,480		£2,736		£298,208		£60,912		£359,120		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   239,573		£   38,070		£   277,643		£   277,643		6.6%				£   - 0		0.0%				Permission to Officiate		£342				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£200,099		£4,274		£32,058		£748		£2,394		£239,573		£38,070		£277,643		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   247,214		£   60,912		£   308,126		£   308,126		7.3%				£   - 0		0.0%				House for Duty		£16,029				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£228,684		£0		£0		£12,716		£5,814		£247,214		£60,912		£308,126		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   123,276		£   15,228		£   138,504		£   138,504		3.3%				£   - 0		0.0%				Reader		£748				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£114,342		£0		£0		£4,488		£4,446		£123,276		£15,228		£138,504		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   478,889		£   60,912		£   539,801		£   539,801		12.8%				£   - 0		0.0%				Benefice or Cluster charge		£15,228				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£457,368		£10,685		£0		£6,732		£4,104		£478,889		£60,912		£539,801		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   521,861		£   129,438		£   651,299		£   651,299		15.5%				£   - 0		0.0%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£505,725		£4,274		£0		£6,732		£5,130		£521,861		£129,438		£651,299		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   239,071		£   60,912		£   299,983		£   299,983		7.1%				£   - 0		0.0%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£228,684		£2,137		£0		£4,488		£3,762		£239,071		£60,912		£299,983		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   176,151		£   45,684		£   221,835		£   221,835		5.3%				£   - 0		0.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£171,513		£0		£0		£2,244		£2,394		£176,151		£45,684		£221,835		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   177,198		£   45,684		£   222,882		£   222,882		5.3%				£   - 0		0.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£171,513		£2,137		£0		£1,496		£2,052		£177,198		£45,684		£222,882		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   362,474		£   91,368		£   453,842		£   453,842		10.8%				£   - 0		0.0%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£343,026		£8,548		£0		£7,480		£3,420		£362,474		£91,368		£453,842		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   254,587		£   76,140		£   330,727		£   330,727		7.8%				£   - 0		0.0%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£228,684		£0		£16,029		£7,480		£2,394		£254,587		£76,140		£330,727		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		100%				£   - 0		0%												0		0		48.00		57.00		16.00		3.00		92.00		132.00		£   3,286,457		£   34,192		£   48,087		£   68,816		£   45,144		£   3,482,696		£   730,944		£   4,213,640		£   946,800		£   38,574		£   1,960,000

		Option 1a		Per Deanery Plan

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   364,195		£   76,437		£   440,632		£   440,632		10.5%				£   30,753		0.7%

		Carnmarth North		£   359,120		8.5%				£   298,208		£   62,588		£   360,796		£   360,796		8.6%				£   1,676		0.0%

		Carnmarth South		£   277,643		6.6%				£   239,573		£   50,281		£   289,854		£   289,854		6.9%				£   12,211		0.3%

		East Wivelshire		£   308,126		7.3%				£   247,214		£   51,885		£   299,099		£   299,099		7.1%				-£   9,027		-0.2%

		Kerrier		£   138,504		3.3%				£   123,276		£   25,873		£   149,149		£   149,149		3.5%				£   10,645		0.3%

		Penwith		£   539,801		12.8%				£   478,889		£   100,509		£   579,398		£   579,398		13.8%				£   39,597		0.9%

		Powder		£   651,299		15.5%				£   521,861		£   109,527		£   631,388		£   631,388		15.0%				-£   19,911		-0.5%

		Pydar		£   299,983		7.1%				£   239,071		£   50,176		£   289,247		£   289,247		6.9%				-£   10,736		-0.3%

		Stratton		£   221,835		5.3%				£   176,151		£   36,970		£   213,121		£   213,121		5.1%				-£   8,714		-0.2%

		Trigg Major		£   222,882		5.3%				£   177,198		£   37,190		£   214,388		£   214,388		5.1%				-£   8,494		-0.2%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   362,474		£   76,076		£   438,550		£   438,550		10.4%				-£   15,292		-0.4%

		West Wivelshire		£   330,727		7.8%				£   254,587		£   53,432		£   308,019		£   308,019		7.3%				-£   22,708		-0.5%



		Total		£   4,213,640		100%				£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		100%				£   - 0		0%

		Option 2		Budget 2025



		Variables

		Source - Unit cost of ministry								Budget 2025 summary

		Source - Clergy numbers								Deanery plan

		Methodology								Budget 2025 unit costs and deanery plan clergy numbers



																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£76,529		£3,119		£31,412		£578		£271				£24,494				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan						per budget 2025						Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   469,525		£   73,482		£   543,007		£   543,007		12.9%				£   133,128		3.2%				Stipend		£76,529				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£459,174		£0		£0		£5,202		£5,149		£469,525		£73,482		£543,007		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   393,712		£   97,976		£   491,688		£   491,688		11.7%				£   132,568		3.1%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£382,645		£3,119		£0		£5,780		£2,168		£393,712		£97,976		£491,688		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   339,389		£   61,235		£   400,624		£   400,624		9.5%				£   122,981		2.9%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£267,852		£6,238		£62,824		£578		£1,897		£339,389		£61,235		£400,624		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   320,549		£   97,976		£   418,525		£   418,525		9.9%				£   110,399		2.6%				House for Duty		£31,412				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£306,116		£0		£0		£9,826		£4,607		£320,549		£97,976		£418,525		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   160,049		£   24,494		£   184,543		£   184,543		4.4%				£   46,039		1.1%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£153,058		£0		£0		£3,468		£3,523		£160,049		£24,494		£184,543		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   636,281		£   97,976		£   734,257		£   734,257		17.4%				£   194,456		4.6%				Benefice or Cluster charge		£24,494				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£612,232		£15,595		£0		£5,202		£3,252		£636,281		£97,976		£734,257		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   666,002		£   208,199		£   874,201		£   874,201		20.7%				£   222,902		5.3%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£650,497		£6,238		£0		£5,202		£4,065		£666,002		£208,199		£874,201		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   315,684		£   97,976		£   413,660		£   413,660		9.8%				£   113,677		2.7%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£306,116		£3,119		£0		£3,468		£2,981		£315,684		£97,976		£413,660		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   233,218		£   73,482		£   306,700		£   306,700		7.3%				£   84,865		2.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£229,587		£0		£0		£1,734		£1,897		£233,218		£73,482		£306,700		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   235,488		£   73,482		£   308,970		£   308,970		7.3%				£   86,088		2.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£229,587		£3,119		£0		£1,156		£1,626		£235,488		£73,482		£308,970		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   480,140		£   146,964		£   627,104		£   627,104		14.9%				£   173,262		4.1%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£459,174		£12,476		£0		£5,780		£2,710		£480,140		£146,964		£627,104		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   345,205		£   122,470		£   467,675		£   467,675		11.1%				£   136,948		3.3%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£306,116		£0		£31,412		£5,780		£1,897		£345,205		£122,470		£467,675		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		137%				£   1,557,313		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,362,153		£   49,904		£   94,236		£   53,176		£   35,772		£   4,595,241		£   1,175,712		£   5,770,953		£   946,800		£   38,574		£   1,960,000

		Option 2a		Budget 2025

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   469,525		£   120,130		£   589,655		£   589,655		14.0%				£   179,776		4.3%

		Carnmarth North		£   359,120		8.5%				£   393,712		£   100,733		£   494,445		£   494,445		11.7%				£   135,325		3.2%

		Carnmarth South		£   277,643		6.6%				£   339,389		£   86,834		£   426,222		£   426,222		10.1%				£   148,580		3.5%

		East Wivelshire		£   308,126		7.3%				£   320,549		£   82,014		£   402,563		£   402,563		9.6%				£   94,437		2.2%

		Kerrier		£   138,504		3.3%				£   160,049		£   40,949		£   200,998		£   200,998		4.8%				£   62,494		1.5%

		Penwith		£   539,801		12.8%				£   636,281		£   162,795		£   799,076		£   799,076		19.0%				£   259,275		6.2%

		Powder		£   651,299		15.5%				£   666,002		£   170,399		£   836,401		£   836,401		19.8%				£   185,102		4.4%

		Pydar		£   299,983		7.1%				£   315,684		£   80,769		£   396,453		£   396,453		9.4%				£   96,470		2.3%

		Stratton		£   221,835		5.3%				£   233,218		£   59,670		£   292,888		£   292,888		7.0%				£   71,053		1.7%

		Trigg Major		£   222,882		5.3%				£   235,488		£   60,251		£   295,739		£   295,739		7.0%				£   72,857		1.7%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   480,140		£   122,846		£   602,986		£   602,986		14.3%				£   149,144		3.5%

		West Wivelshire		£   330,727		7.8%				£   345,205		£   88,322		£   433,527		£   433,527		10.3%				£   102,800		2.4%



		Total		£   4,213,640		100%				£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		137%				£   1,557,313		37%

		Option 3		Adjusted budget 2025



		Variables

		Source - Unit cost of ministry								Budget 2025 summary adjusted to deanery plan FTEs

		Source - Clergy numbers								Deanery plan

		Methodology								Budget unit costs adjusted to Deanery plan FTEs

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan excluding adjts for powder/st austell																		£75,725		£3,119		£40,985		£578		£271				£24,749				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan						budget with deanery plan FTEs						Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   464,701		£   74,247		£   538,948		£   538,948		12.8%				£   129,069		3.1%				Stipend		£75,725				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£454,350		£0		£0		£5,202		£5,149		£464,701		£74,247		£538,948		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   389,692		£   98,996		£   488,688		£   488,688		11.6%				£   129,568		3.1%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£378,625		£3,119		£0		£5,780		£2,168		£389,692		£98,996		£488,688		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   355,721		£   61,873		£   417,593		£   417,593		9.9%				£   139,951		3.3%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£265,038		£6,238		£81,970		£578		£1,897		£355,721		£61,873		£417,593		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   317,333		£   98,996		£   416,329		£   416,329		9.9%				£   108,203		2.6%				House for Duty		£40,985				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£302,900		£0		£0		£9,826		£4,607		£317,333		£98,996		£416,329		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   158,441		£   24,749		£   183,190		£   183,190		4.3%				£   44,686		1.1%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£151,450		£0		£0		£3,468		£3,523		£158,441		£24,749		£183,190		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   629,849		£   98,996		£   728,845		£   728,845		17.3%				£   189,044		4.5%				Benefice or Cluster charge		£24,749				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£605,800		£15,595		£0		£5,202		£3,252		£629,849		£98,996		£728,845		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   659,168		£   210,367		£   869,534		£   869,534		20.6%				£   218,236		5.2%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£643,663		£6,238		£0		£5,202		£4,065		£659,168		£210,367		£869,534		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   312,468		£   98,996		£   411,464		£   411,464		9.8%				£   111,481		2.6%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£302,900		£3,119		£0		£3,468		£2,981		£312,468		£98,996		£411,464		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   230,806		£   74,247		£   305,053		£   305,053		7.2%				£   83,218		2.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£227,175		£0		£0		£1,734		£1,897		£230,806		£74,247		£305,053		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   233,076		£   74,247		£   307,323		£   307,323		7.3%				£   84,441		2.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£227,175		£3,119		£0		£1,156		£1,626		£233,076		£74,247		£307,323		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   475,316		£   148,494		£   623,810		£   623,810		14.8%				£   169,968		4.0%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£454,350		£12,476		£0		£5,780		£2,710		£475,316		£148,494		£623,810		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   351,562		£   123,745		£   475,307		£   475,307		11.3%				£   144,580		3.4%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£302,900		£0		£40,985		£5,780		£1,897		£351,562		£123,745		£475,307		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		137%				£   1,552,444		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,316,325		£   49,904		£   122,955		£   53,176		£   35,772		£   4,578,132		£   1,187,952		£   5,766,084		£   946,800		£   38,574		£   1,960,000

		Option 3a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   464,701		£   120,582		£   585,283		£   585,283		13.9%				£   175,404		4.2%

		Carnmarth North		£   359,120		8.5%				£   389,692		£   101,119		£   490,811		£   490,811		11.6%				£   131,691		3.1%

		Carnmarth South		£   277,643		6.6%				£   355,721		£   92,304		£   448,024		£   448,024		10.6%				£   170,382		4.0%

		East Wivelshire		£   308,126		7.3%				£   317,333		£   82,343		£   399,676		£   399,676		9.5%				£   91,550		2.2%

		Kerrier		£   138,504		3.3%				£   158,441		£   41,113		£   199,554		£   199,554		4.7%				£   61,050		1.4%

		Penwith		£   539,801		12.8%				£   629,849		£   163,436		£   793,285		£   793,285		18.8%				£   253,484		6.0%

		Powder		£   651,299		15.5%				£   659,168		£   171,043		£   830,211		£   830,211		19.7%				£   178,912		4.2%

		Pydar		£   299,983		7.1%				£   312,468		£   81,080		£   393,548		£   393,548		9.3%				£   93,565		2.2%

		Stratton		£   221,835		5.3%				£   230,806		£   59,890		£   290,696		£   290,696		6.9%				£   68,861		1.6%

		Trigg Major		£   222,882		5.3%				£   233,076		£   60,479		£   293,555		£   293,555		7.0%				£   70,673		1.7%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   475,316		£   123,337		£   598,653		£   598,653		14.2%				£   144,811		3.4%

		West Wivelshire		£   330,727		7.8%				£   351,562		£   91,225		£   442,787		£   442,787		10.5%				£   112,060		2.7%



		Total		£   4,213,640		100%				£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		137%				£   1,552,444		37%

		Option 4		All Stipendiary with Indicative costs



		Variables

		Source - Unit cost of ministry								Indicative costs 2024 plus 3.75% (per deanery plan)

		Source - Clergy numbers								Deanery plan

		Methodology								All costs added to stipendiary ( no other categories)

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan excluding adjts for powder/st austell																		£73,924		£0		£0		£0		£0				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				£   33,665		0.8%				Stipend		£73,924				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£443,544		£0		£0		£0		£0		£443,544		£0		£443,544		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   369,620		£   - 0		£   369,620		£   369,620		8.8%				£   10,500		0.2%				SSM		£0				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£369,620		£0		£0		£0		£0		£369,620		£0		£369,620		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   258,734		£   - 0		£   258,734		£   258,734		6.1%				-£   18,909		-0.4%				Permission to Officiate		£0				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£258,734		£0		£0		£0		£0		£258,734		£0		£258,734		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   12,430		-0.3%				House for Duty		£0				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£295,696		£0		£0		£0		£0		£295,696		£0		£295,696		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   147,848		£   - 0		£   147,848		£   147,848		3.5%				£   9,344		0.2%				Reader		£0				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£147,848		£0		£0		£0		£0		£147,848		£0		£147,848		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   591,392		£   - 0		£   591,392		£   591,392		14.0%				£   51,591		1.2%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£591,392		£0		£0		£0		£0		£591,392		£0		£591,392		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   628,354		£   - 0		£   628,354		£   628,354		14.9%				-£   22,945		-0.5%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£628,354		£0		£0		£0		£0		£628,354		£0		£628,354		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   4,287		-0.1%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£295,696		£0		£0		£0		£0		£295,696		£0		£295,696		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   63		-0.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£221,772		£0		£0		£0		£0		£221,772		£0		£221,772		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   1,110		-0.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£221,772		£0		£0		£0		£0		£221,772		£0		£221,772		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				-£   10,298		-0.2%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£443,544		£0		£0		£0		£0		£443,544		£0		£443,544		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   35,031		-0.8%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£295,696		£0		£0		£0		£0		£295,696		£0		£295,696		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,213,668		£   - 0		£   4,213,668		£   4,213,668		100%				£   28		0%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,213,668		£   - 0		£   - 0		£   - 0		£   - 0		£   4,213,668		£   - 0		£   4,213,668		£   946,800		£   38,574		£   1,960,000

		Option 4a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				£   33,665		0.8%

		Carnmarth North		£   359,120		8.5%				£   369,620		£   - 0		£   369,620		£   369,620		8.8%				£   10,500		0.2%

		Carnmarth South		£   277,643		6.6%				£   258,734		£   - 0		£   258,734		£   258,734		6.1%				-£   18,909		-0.4%

		East Wivelshire		£   308,126		7.3%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   12,430		-0.3%

		Kerrier		£   138,504		3.3%				£   147,848		£   - 0		£   147,848		£   147,848		3.5%				£   9,344		0.2%

		Penwith		£   539,801		12.8%				£   591,392		£   - 0		£   591,392		£   591,392		14.0%				£   51,591		1.2%

		Powder		£   651,299		15.5%				£   628,354		£   - 0		£   628,354		£   628,354		14.9%				-£   22,945		-0.5%

		Pydar		£   299,983		7.1%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   4,287		-0.1%

		Stratton		£   221,835		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   63		-0.0%

		Trigg Major		£   222,882		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   1,110		-0.0%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				-£   10,298		-0.2%

		West Wivelshire		£   330,727		7.8%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   35,031		-0.8%



		Total		£   4,213,640		100%				£   4,213,668		£   - 0		£   4,213,668		£   4,213,668		100%				£   28		0%

		Option 5		Benefice costs to stipendiary using indicative costs



		Variables

		Source - Unit cost of ministry								Indicative costs 2024 plus 3.75% (per deanery plan)

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£69,995		£2,137		£16,029		£748		£342				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   441,139		£   - 0		£   441,139		£   441,139		10.5%				£   31,260		0.7%				Stipend		£69,995				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£427,909		£0		£0		£6,732		£6,498		£441,139		£0		£441,139		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   362,328		£   - 0		£   362,328		£   362,328		8.6%				£   3,208		0.1%				SSM		£2,137				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£349,975		£2,137		£0		£7,480		£2,736		£362,328		£0		£362,328		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   284,457		£   - 0		£   284,457		£   284,457		6.8%				£   6,814		0.2%				Permission to Officiate		£342				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£244,983		£4,274		£32,058		£748		£2,394		£284,457		£0		£284,457		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   298,510		£   - 0		£   298,510		£   298,510		7.1%				-£   9,616		-0.2%				House for Duty		£16,029				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£279,980		£0		£0		£12,716		£5,814		£298,510		£0		£298,510		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   148,924		£   - 0		£   148,924		£   148,924		3.5%				£   10,420		0.2%				Reader		£748				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£139,990		£0		£0		£4,488		£4,446		£148,924		£0		£148,924		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   581,481		£   - 0		£   581,481		£   581,481		13.8%				£   41,680		1.0%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£559,960		£10,685		£0		£6,732		£4,104		£581,481		£0		£581,481		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   630,865		£   - 0		£   630,865		£   630,865		15.0%				-£   20,434		-0.5%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£614,729		£4,274		£0		£6,732		£5,130		£630,865		£0		£630,865		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   290,367		£   - 0		£   290,367		£   290,367		6.9%				-£   9,616		-0.2%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£279,980		£2,137		£0		£4,488		£3,762		£290,367		£0		£290,367		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   214,623		£   - 0		£   214,623		£   214,623		5.1%				-£   7,212		-0.2%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£209,985		£0		£0		£2,244		£2,394		£214,623		£0		£214,623		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   215,670		£   - 0		£   215,670		£   215,670		5.1%				-£   7,212		-0.2%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£209,985		£2,137		£0		£1,496		£2,052		£215,670		£0		£215,670		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   439,418		£   - 0		£   439,418		£   439,418		10.4%				-£   14,424		-0.3%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£419,970		£8,548		£0		£7,480		£3,420		£439,418		£0		£439,418		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   305,883		£   - 0		£   305,883		£   305,883		7.3%				-£   24,844		-0.6%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£279,980		£0		£16,029		£7,480		£2,394		£305,883		£0		£305,883		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		100%				£   24		0%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,017,425		£   34,192		£   48,087		£   68,816		£   45,144		£   4,213,664		£   - 0		£   4,213,664		£   946,800		£   38,574		£   1,960,000



		Option 5a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   441,139		£   - 0		£   441,139		£   441,139		10.5%				£   31,260		0.7%

		Carnmarth North		£   359,120		8.5%				£   362,328		£   - 0		£   362,328		£   362,328		8.6%				£   3,208		0.1%

		Carnmarth South		£   277,643		6.6%				£   284,457		£   - 0		£   284,457		£   284,457		6.8%				£   6,814		0.2%

		East Wivelshire		£   308,126		7.3%				£   298,510		£   - 0		£   298,510		£   298,510		7.1%				-£   9,616		-0.2%

		Kerrier		£   138,504		3.3%				£   148,924		£   - 0		£   148,924		£   148,924		3.5%				£   10,420		0.2%

		Penwith		£   539,801		12.8%				£   581,481		£   - 0		£   581,481		£   581,481		13.8%				£   41,680		1.0%

		Powder		£   651,299		15.5%				£   630,865		£   - 0		£   630,865		£   630,865		15.0%				-£   20,434		-0.5%

		Pydar		£   299,983		7.1%				£   290,367		£   - 0		£   290,367		£   290,367		6.9%				-£   9,616		-0.2%

		Stratton		£   221,835		5.3%				£   214,623		£   - 0		£   214,623		£   214,623		5.1%				-£   7,212		-0.2%

		Trigg Major		£   222,882		5.3%				£   215,670		£   - 0		£   215,670		£   215,670		5.1%				-£   7,212		-0.2%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   439,418		£   - 0		£   439,418		£   439,418		10.4%				-£   14,424		-0.3%

		West Wivelshire		£   330,727		7.8%				£   305,883		£   - 0		£   305,883		£   305,883		7.3%				-£   24,844		-0.6%



		Total		£   4,213,640		100%				£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		100%				£   24		0%

		Option 6		All stipendiary budget 2025



		Variables

		Source - Unit cost of ministry								Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£101,245		£0		£0		£0		£0				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   197,591		4.7%				Stipend		£101,245				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£607,470		£0		£0		£0		£0		£607,470		£0		£607,470		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   506,225		£   - 0		£   506,225		£   506,225		12.0%				£   147,105		3.5%				SSM						Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£506,225		£0		£0		£0		£0		£506,225		£0		£506,225		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   354,358		£   - 0		£   354,358		£   354,358		8.4%				£   76,715		1.8%				Permission to Officiate						Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£354,358		£0		£0		£0		£0		£354,358		£0		£354,358		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   96,854		2.3%				House for Duty						East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£404,980		£0		£0		£0		£0		£404,980		£0		£404,980		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   202,490		£   - 0		£   202,490		£   202,490		4.8%				£   63,986		1.5%				Reader						Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£202,490		£0		£0		£0		£0		£202,490		£0		£202,490		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   809,960		£   - 0		£   809,960		£   809,960		19.2%				£   270,159		6.4%				Benefice or Cluster charge						Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£809,960		£0		£0		£0		£0		£809,960		£0		£809,960		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   860,583		£   - 0		£   860,583		£   860,583		20.4%				£   209,284		5.0%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£860,583		£0		£0		£0		£0		£860,583		£0		£860,583		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   104,997		2.5%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£404,980		£0		£0		£0		£0		£404,980		£0		£404,980		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   81,900		1.9%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£303,735		£0		£0		£0		£0		£303,735		£0		£303,735		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   80,853		1.9%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£303,735		£0		£0		£0		£0		£303,735		£0		£303,735		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   153,628		3.6%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£607,470		£0		£0		£0		£0		£607,470		£0		£607,470		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   74,253		1.8%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£404,980		£0		£0		£0		£0		£404,980		£0		£404,980		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		137%				£   1,557,325		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,770,965		£   - 0		£   - 0		£   - 0		£   - 0		£   5,770,965		£   - 0		£   5,770,965		£   946,800		£   38,574		£   1,960,000

		Option 6a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   197,591		4.7%

		Carnmarth North		£   359,120		8.5%				£   506,225		£   - 0		£   506,225		£   506,225		12.0%				£   147,105		3.5%

		Carnmarth South		£   277,643		6.6%				£   354,358		£   - 0		£   354,358		£   354,358		8.4%				£   76,715		1.8%

		East Wivelshire		£   308,126		7.3%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   96,854		2.3%

		Kerrier		£   138,504		3.3%				£   202,490		£   - 0		£   202,490		£   202,490		4.8%				£   63,986		1.5%

		Penwith		£   539,801		12.8%				£   809,960		£   - 0		£   809,960		£   809,960		19.2%				£   270,159		6.4%

		Powder		£   651,299		15.5%				£   860,583		£   - 0		£   860,583		£   860,583		20.4%				£   209,284		5.0%

		Pydar		£   299,983		7.1%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   104,997		2.5%

		Stratton		£   221,835		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   81,900		1.9%

		Trigg Major		£   222,882		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   80,853		1.9%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   153,628		3.6%

		West Wivelshire		£   330,727		7.8%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   74,253		1.8%



		Total		£   4,213,640		100%				£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		137%				£   1,557,325		37%

		Option 7



		Variables

		Source - Unit cost of ministry								Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£97,155		£3,119		£31,412		£578		£271				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   593,281		£   - 0		£   593,281		£   593,281		14.1%				£   183,402		4.4%				Stipend		£97,155				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£582,930		£0		£0		£5,202		£5,149		£593,281		£0		£593,281		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   496,842		£   - 0		£   496,842		£   496,842		11.8%				£   137,722		3.3%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£485,775		£3,119		£0		£5,780		£2,168		£496,842		£0		£496,842		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   411,580		£   - 0		£   411,580		£   411,580		9.8%				£   133,937		3.2%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£340,043		£6,238		£62,824		£578		£1,897		£411,580		£0		£411,580		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   403,053		£   - 0		£   403,053		£   403,053		9.6%				£   94,927		2.3%				House for Duty		£31,412				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£388,620		£0		£0		£9,826		£4,607		£403,053		£0		£403,053		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   201,301		£   - 0		£   201,301		£   201,301		4.8%				£   62,797		1.5%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£194,310		£0		£0		£3,468		£3,523		£201,301		£0		£201,301		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   801,289		£   - 0		£   801,289		£   801,289		19.0%				£   261,488		6.2%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£777,240		£15,595		£0		£5,202		£3,252		£801,289		£0		£801,289		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   841,323		£   - 0		£   841,323		£   841,323		20.0%				£   190,024		4.5%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£825,818		£6,238		£0		£5,202		£4,065		£841,323		£0		£841,323		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   398,188		£   - 0		£   398,188		£   398,188		9.4%				£   98,205		2.3%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£388,620		£3,119		£0		£3,468		£2,981		£398,188		£0		£398,188		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   295,096		£   - 0		£   295,096		£   295,096		7.0%				£   73,261		1.7%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£291,465		£0		£0		£1,734		£1,897		£295,096		£0		£295,096		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   297,366		£   - 0		£   297,366		£   297,366		7.1%				£   74,484		1.8%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£291,465		£3,119		£0		£1,156		£1,626		£297,366		£0		£297,366		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   603,896		£   - 0		£   603,896		£   603,896		14.3%				£   150,054		3.6%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£582,930		£12,476		£0		£5,780		£2,710		£603,896		£0		£603,896		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   427,709		£   - 0		£   427,709		£   427,709		10.2%				£   96,982		2.3%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£388,620		£0		£31,412		£5,780		£1,897		£427,709		£0		£427,709		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		137%				£   1,557,283		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,537,835		£   49,904		£   94,236		£   53,176		£   35,772		£   5,770,923		£   - 0		£   5,770,923		£   946,800		£   38,574		£   1,960,000

		Option 7a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   593,281		£   - 0		£   593,281		£   593,281		14.1%				£   183,402		4.4%

		Carnmarth North		£   359,120		8.5%				£   496,842		£   - 0		£   496,842		£   496,842		11.8%				£   137,722		3.3%

		Carnmarth South		£   277,643		6.6%				£   411,580		£   - 0		£   411,580		£   411,580		9.8%				£   133,937		3.2%

		East Wivelshire		£   308,126		7.3%				£   403,053		£   - 0		£   403,053		£   403,053		9.6%				£   94,927		2.3%

		Kerrier		£   138,504		3.3%				£   201,301		£   - 0		£   201,301		£   201,301		4.8%				£   62,797		1.5%

		Penwith		£   539,801		12.8%				£   801,289		£   - 0		£   801,289		£   801,289		19.0%				£   261,488		6.2%

		Powder		£   651,299		15.5%				£   841,323		£   - 0		£   841,323		£   841,323		20.0%				£   190,024		4.5%

		Pydar		£   299,983		7.1%				£   398,188		£   - 0		£   398,188		£   398,188		9.4%				£   98,205		2.3%

		Stratton		£   221,835		5.3%				£   295,096		£   - 0		£   295,096		£   295,096		7.0%				£   73,261		1.7%

		Trigg Major		£   222,882		5.3%				£   297,366		£   - 0		£   297,366		£   297,366		7.1%				£   74,484		1.8%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   603,896		£   - 0		£   603,896		£   603,896		14.3%				£   150,054		3.6%

		West Wivelshire		£   330,727		7.8%				£   427,709		£   - 0		£   427,709		£   427,709		10.2%				£   96,982		2.3%



		Total		£   4,213,640		100%				£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		137%				£   1,557,283		37%

		Option 8



		Variables

		Source - Unit cost of ministry								Adjusted Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£96,567		£3,119		£40,985		£578		£271				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   589,753		£   - 0		£   589,753		£   589,753		14.0%				£   179,874		4.3%				Stipend		£96,567				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£579,402		£0		£0		£5,202		£5,149		£589,753		£0		£589,753		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   493,902		£   - 0		£   493,902		£   493,902		11.7%				£   134,782		3.2%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£482,835		£3,119		£0		£5,780		£2,168		£493,902		£0		£493,902		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   428,668		£   - 0		£   428,668		£   428,668		10.2%				£   151,025		3.6%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£337,985		£6,238		£81,970		£578		£1,897		£428,668		£0		£428,668		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   400,701		£   - 0		£   400,701		£   400,701		9.5%				£   92,575		2.2%				House for Duty		£40,985				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£386,268		£0		£0		£9,826		£4,607		£400,701		£0		£400,701		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   200,125		£   - 0		£   200,125		£   200,125		4.7%				£   61,621		1.5%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£193,134		£0		£0		£3,468		£3,523		£200,125		£0		£200,125		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   796,585		£   - 0		£   796,585		£   796,585		18.9%				£   256,784		6.1%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£772,536		£15,595		£0		£5,202		£3,252		£796,585		£0		£796,585		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   836,325		£   - 0		£   836,325		£   836,325		19.8%				£   185,026		4.4%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£820,820		£6,238		£0		£5,202		£4,065		£836,325		£0		£836,325		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   395,836		£   - 0		£   395,836		£   395,836		9.4%				£   95,853		2.3%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£386,268		£3,119		£0		£3,468		£2,981		£395,836		£0		£395,836		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   293,332		£   - 0		£   293,332		£   293,332		7.0%				£   71,497		1.7%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£289,701		£0		£0		£1,734		£1,897		£293,332		£0		£293,332		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   295,602		£   - 0		£   295,602		£   295,602		7.0%				£   72,720		1.7%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£289,701		£3,119		£0		£1,156		£1,626		£295,602		£0		£295,602		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   600,368		£   - 0		£   600,368		£   600,368		14.2%				£   146,526		3.5%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£579,402		£12,476		£0		£5,780		£2,710		£600,368		£0		£600,368		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   434,930		£   - 0		£   434,930		£   434,930		10.3%				£   104,203		2.5%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£386,268		£0		£40,985		£5,780		£1,897		£434,930		£0		£434,930		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		137%				£   1,552,486		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,504,319		£   49,904		£   122,955		£   53,176		£   35,772		£   5,766,126		£   - 0		£   5,766,126		£   946,800		£   38,574		£   1,960,000

		Option 8a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   589,753		£   - 0		£   589,753		£   589,753		14.0%				£   179,874		4.3%

		Carnmarth North		£   359,120		8.5%				£   493,902		£   - 0		£   493,902		£   493,902		11.7%				£   134,782		3.2%

		Carnmarth South		£   277,643		6.6%				£   428,668		£   - 0		£   428,668		£   428,668		10.2%				£   151,025		3.6%

		East Wivelshire		£   308,126		7.3%				£   400,701		£   - 0		£   400,701		£   400,701		9.5%				£   92,575		2.2%

		Kerrier		£   138,504		3.3%				£   200,125		£   - 0		£   200,125		£   200,125		4.7%				£   61,621		1.5%

		Penwith		£   539,801		12.8%				£   796,585		£   - 0		£   796,585		£   796,585		18.9%				£   256,784		6.1%

		Powder		£   651,299		15.5%				£   836,325		£   - 0		£   836,325		£   836,325		19.8%				£   185,026		4.4%

		Pydar		£   299,983		7.1%				£   395,836		£   - 0		£   395,836		£   395,836		9.4%				£   95,853		2.3%

		Stratton		£   221,835		5.3%				£   293,332		£   - 0		£   293,332		£   293,332		7.0%				£   71,497		1.7%

		Trigg Major		£   222,882		5.3%				£   295,602		£   - 0		£   295,602		£   295,602		7.0%				£   72,720		1.7%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   600,368		£   - 0		£   600,368		£   600,368		14.2%				£   146,526		3.5%

		West Wivelshire		£   330,727		7.8%				£   434,930		£   - 0		£   434,930		£   434,930		10.3%				£   104,203		2.5%



		Total		£   4,213,640		100%				£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		137%				£   1,552,486		37%

		Option 9



		Variables

		Source - Unit cost of ministry								Adjusted Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								All costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£101,160		£0		£0		£0		£0				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   197,081		4.7%				Stipend		£101,160				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£606,960		£0		£0		£0		£0		£606,960		£0		£606,960		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   505,800		£   - 0		£   505,800		£   505,800		12.0%				£   146,680		3.5%				SSM		£0				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£505,800		£0		£0		£0		£0		£505,800		£0		£505,800		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   354,060		£   - 0		£   354,060		£   354,060		8.4%				£   76,418		1.8%				Permission to Officiate		£0				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£354,060		£0		£0		£0		£0		£354,060		£0		£354,060		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   96,514		2.3%				House for Duty		£0				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£404,640		£0		£0		£0		£0		£404,640		£0		£404,640		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   202,320		£   - 0		£   202,320		£   202,320		4.8%				£   63,816		1.5%				Reader		£0				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£202,320		£0		£0		£0		£0		£202,320		£0		£202,320		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   809,280		£   - 0		£   809,280		£   809,280		19.2%				£   269,479		6.4%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£809,280		£0		£0		£0		£0		£809,280		£0		£809,280		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   859,860		£   - 0		£   859,860		£   859,860		20.4%				£   208,562		4.9%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£859,860		£0		£0		£0		£0		£859,860		£0		£859,860		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   104,657		2.5%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£404,640		£0		£0		£0		£0		£404,640		£0		£404,640		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   81,645		1.9%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£303,480		£0		£0		£0		£0		£303,480		£0		£303,480		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   80,598		1.9%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£303,480		£0		£0		£0		£0		£303,480		£0		£303,480		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   153,118		3.6%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£606,960		£0		£0		£0		£0		£606,960		£0		£606,960		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   73,913		1.8%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£404,640		£0		£0		£0		£0		£404,640		£0		£404,640		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,766,120		£   - 0		£   5,766,120		£   5,766,120		137%				£   1,552,480		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,766,120		£   - 0		£   - 0		£   - 0		£   - 0		£   5,766,120		£   - 0		£   5,766,120		£   946,800		£   38,574		£   1,960,000

		Option 9a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		

PC: PC:
pro rata		

PC: PC:
pro rata		

PC: PC:
pro rata		

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   197,081		4.7%

		Carnmarth North		£   359,120		8.5%				£   505,800		£   - 0		£   505,800		£   505,800		12.0%				£   146,680		3.5%

		Carnmarth South		£   277,643		6.6%				£   354,060		£   - 0		£   354,060		£   354,060		8.4%				£   76,418		1.8%

		East Wivelshire		£   308,126		7.3%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   96,514		2.3%

		Kerrier		£   138,504		3.3%				£   202,320		£   - 0		£   202,320		£   202,320		4.8%				£   63,816		1.5%

		Penwith		£   539,801		12.8%				£   809,280		£   - 0		£   809,280		£   809,280		19.2%				£   269,479		6.4%

		Powder		£   651,299		15.5%				£   859,860		£   - 0		£   859,860		£   859,860		20.4%				£   208,562		4.9%

		Pydar		£   299,983		7.1%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   104,657		2.5%

		Stratton		£   221,835		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   81,645		1.9%

		Trigg Major		£   222,882		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   80,598		1.9%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   153,118		3.6%

		West Wivelshire		£   330,727		7.8%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   73,913		1.8%



		Total		£   4,213,640		100%				£   5,766,120		£   - 0		£   5,766,120		£   5,766,120		137%				£   1,552,480		37%



Pros
1. Agreed with deaneries
2. Same methodology as previous years

Cons
1. Uplift on unit costs doesn't keep pace with the increased costs in the budget. £1.5m less than budget!
2. Reduced number of benefices gives a much lower total benefice charge than in the budget (£457k)
3. Changes to clergy numbers year on year changes the call amount irrespective of budget. 

Pros
1. Matches closer to the budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. Doesn't exactly match 2025 budget  due to difference between busget FTE assumptions and deanery plan FTE numbers plus budget costs of curates/arch deacons not included

Pros
1. Matches the Diocese 2025 budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. 

Pros
1. total agrees to  deanery plan
2. simpler

Cons
1. Uplift on unit costs (indicative costs) doesn't keep pace with the increased costs in the budget

Pros
1. total agrees to  deanery plan
2. simpler

Cons
1. Uplift on unit costs (indicative costs) doesnt keep pace with the increased costs in the budget

Pros
1. Matches closer to the budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. Doesn't exactly match 2025 budget  due to difference between busget FTE assumptions and deanery plan FTE numbers plus budget costs of curates/arch deacons not included

Pros
1. Matches closer to the budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. Doesn't exactly match 2025 budget  due to difference between busget FTE assumptions and deanery plan FTE numbers plus budget costs of curates/arch deacons not included

Pros
1. Matches the Diocese 2025 budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology

Pros
1. Matches the Diocese 2025 budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology



cost of ministry calculations

						Archdeacons		Stipendiary		Curates		SSM excl SSM curates		HfD		PTO		Readers		adjt		Total cost of ministry		Benefice or cluster charge		Total costs for mmf call





		budget 2024		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   34,720		£   3,157,886		£   - 0		£   36,568		£   159,784		£   39,114		£   55,448				£   3,483,520		£   1,031,328		£   4,514,848

				unit cost budget		£   15,431		£   58,691		£   - 0		£   2,813		£   22,826		£   346		£   590						£   22,420

				unit cost toolkit				£   56,386				£   2,612		£   26,631		£   340		£   596						£   22,420

				mmf call costs		£   - 0		£   3,287,007		£   - 0		£   39,380		£   136,958		£   39,806		£   54,858				£   3,558,010		£   1,031,328		£   4,589,338		agreed to outputs options 2&2a





		Indicative costs 2023		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,129,750		£   - 0		£   24,000		£   60,000		£   39,040		£   67,900				£   3,320,690		£   1,168,500		£   4,489,190

				unit cost budget		£   - 0		£   58,168		£   - 0		£   1,846		£   8,571		£   345		£   722						£   25,402

				unit cost toolkit				£   55,883				£   1,714		£   10,000		£   339		£   730						£   25,402

				mmf call costs		£   - 0		£   3,257,720		£   - 0		£   25,846		£   51,429		£   39,731		£   67,178				£   3,441,904		£   1,168,500		£   4,610,404



		TO BE DONE?

		Forecast 2026???		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs																		£   - 0				£   - 0

				unit cost budget		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0						£   - 0

				unit cost toolkit				£   - 0				£   - 0		£   - 0		£   - 0		£   - 0						£   - 0

				mmf call costs		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0				£   - 0		£   - 0		£   - 0



		inflation rates				3%		3%		3%		3%		3%		3%		3%						3%

		Figures to be used for 2024                       (2023 indicative unit costs plus 3%)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   2,964,925		£   - 0		£   26,780		£   108,150		£   37,245		£   67,774				£   3,204,873		£   675,165		£   3,880,038

				unit cost budget		£   - 0		£   55,105		£   - 0		£   2,060		£   15,450		£   330		£   721						£   14,678

				unit cost toolkit				£   52,940				£   1,913		£   18,025		£   324		£   729						£   14,678

				mmf call costs		£   - 0		£   3,086,156		£   - 0		£   28,840		£   92,700		£   37,904		£   67,053				£   3,312,653		£   675,165		£   3,987,818		agreed to outputs options 1&1a







						Archdeacons		Stipendiary		Curates		SSM excl SSM curates		HfD		PTO		Readers		adjts		Total cost of ministry		Benefice or cluster charge		Total costs for mmf call





		budget 2025		fte budget		2.00		52.33		9.00		16.00		4.00		132.00		92.00		6.00		313.33		48.50								chk

				fte deanery plan				57.00				16.00		3.00		132.00		92.00				300.00		48.00

				Budget 2025 total costs		£   201,529

PC: PC:
not included in unit costs		£   4,004,454		£   110,364

PC: PC:
not included in unit costs		£   49,899		£   125,649

PC: PC:
deduction in colmn L budget summary		£   35,759		£   53,182		-£   2,695		£   4,578,141		£   1,187,958		£   5,766,098		agreed to actual budget				£   5,766,098

				Unit costs per budget 2025		£   - 0

PC: PC:
not included in unit costs
		£   76,529		£   - 0		£   3,119		£   31,412

PC: PC:
difference from colmn L budget summary		£   271		£   578		-£   449				£   24,494				used for option 2

				Adjusted budget 2025 total costs inluding curates and arch deacons				£   4,316,347

PC: PC:
includes cost of curates and arch deacons
				£   49,899		£   122,954

PC: PC:
includes adjt		£   35,759		£   53,182				£   4,578,141		£   1,187,958		£   5,766,098		used for option 3

				Adjusted budget - unit costs to achieve actual 2025 budget				£   75,725

PC: PC:
includes cost of curates and arch deacons
				£   3,119

PC: PC:
includes cost of curates and arch deacons
		£   40,985

PC: PC:
includes cost of curates and arch deacons
		£   271

PC: PC:
includes cost of curates and arch deacons
		£   578

PC: PC:
includes cost of curates and arch deacons
						£   24,749

PC: PC:
includes cost of curates and arch deacons
				used for option 3

				Adjusted budget 2025 total costs inluding curates and arch deacons witn benefice added to stipendiary cost				£   5,504,304				£   49,899		£   122,954		£   35,759		£   53,182						£   - 0				used for option 8

				Adjusted budget with benefice added to stipendiary - unit costs to achieve actual 2025 budget				£   96,567				£   3,119		£   40,985		£   271		£   578						£   - 0				used for option 8

				Adjusted budget with all costs added to stipendiary - unit costs to achieve actual 2025 budget				£   101,160																				used for option 9

				Unit cost using budget costs and deanery plan ftes but putting all costs to stipendiary				£   101,245																				used for option 6

				 budget costs using  deanery plan ftes putting benefice chg to stipendiary				£   5,537,861				£   49,899		£   94,236		£   35,759		£   53,182				£   5,770,938		£   - 0		£   5,770,938		used for option 7

				Unit cost using budget costs and deanery plan ftes but putting benefice charge into stipendiary				£   97,155				£   3,119		£   31,412		£   271		£   578						£   - 0				used for option 7

				unit cost with budget costs and deanery plan ftes				£   70,254				£   3,119		£   41,883		£   271		£   578		£   - 0				£   24,749				memo only

				mmf call costs using budget unit costs and deanery plan ftes		£   - 0		£   4,362,150		£   - 0		£   49,899		£   94,236		£   35,759		£   53,182		£   - 0		£   4,595,227		£   1,175,711		£   5,770,938		agreed to outputs option 2				£   5,770,938







		Figures to be used for 2025                     (2024 indicative unit costs plus 3.75%)		fte budget		2.00		52.33		9.00		16.00		4.00		132.00		92.00		6.00		313.33		48.50

				fte deanery plan				57.00				16.00		3.00		132.00		92.00				300.00		48.00

				Total indicative costs per budget using budget ftes		£   - 0		£   2,991,530		£   - 0		£   34,196		£   64,118		£   45,139		£   68,819		-£   2,695		£   3,201,106		£   738,553		£   3,939,660		as shown in budget summary (memo only)				£   3,939,660

				Unit cost putting all costs to stipendiary				£   73,924																				used for option 4

				Total indicative costs putting benefice to stipendiary		£   - 0		£   3,989,687		£   - 0		£   34,196		£   48,088		£   45,139		£   68,819		£   27,711		£   4,213,640		£   - 0		£   4,213,640		used for option 5

				Unit cost putting benefice charge into stipendiary				£   69,995				£   2,137		£   16,029		£   342		£   748						£   - 0				used for option 5

				unit cost toolkit (3.75% increase from prev year)				£   57,171		£   - 0		£   2,137		£   16,029		£   342		£   748		£   - 0				£   15,228				used for option 1

				mmf call costs using indicative unit costs plus 3.75% and deanery plan ftes		£   - 0		£   3,258,747		£   - 0		£   34,196		£   48,088		£   45,139		£   68,819		£   27,711

PC: PC:
adjts for powder and st austell		

PC: PC:
not included in unit costs		

PC: PC:
not included in unit costs
				

PC: PC:
not included in unit costs		

PC: PC:
includes cost of curates and arch deacons
						

PC: PC:
deduction in colmn L budget summary		

PC: PC:
includes cost of curates and arch deacons
						

PC: PC:
difference from colmn L budget summary		

PC: PC:
includes adjt		

PC: PC:
includes cost of curates and arch deacons
		

PC: PC:
includes cost of curates and arch deacons
		

PC: PC:
includes cost of curates and arch deacons
		

PC: PC:
includes cost of curates and arch deacons
						

PC: PC:
includes cost of curates and arch deacons
		£   3,482,700		£   730,940		£   4,213,640		agreed to outputs option 1 and deanery plan				£   4,213,640



																								£   457,018		£   1,552,459



































































		inflation rates				3%		3%		3%		3%		3%		3%		3%						3%

		Figures to be used for 2024 (2023 indicative unit costs plus 3%)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   2,964,925		£   - 0		£   26,780		£   108,150		£   37,245		£   67,774				£   3,204,873		£   675,165		£   3,880,038

				unit cost budget		£   - 0		£   55,105		£   - 0		£   2,060		£   15,450		£   330		£   721						£   14,678

				unit cost toolkit				£   52,940				£   1,913		£   18,025		£   324		£   729						£   14,678

				mmf call costs		£   - 0		£   3,086,156		£   - 0		£   28,840		£   92,700		£   37,904		£   67,053				£   3,312,653		£   675,165		£   3,987,818		agreed to outputs options 1&1a



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2025 (2024 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,083,522		£   - 0		£   27,583		£   111,395		£   38,362		£   69,807				£   3,330,669		£   695,420		£   4,026,089

				unit cost budget		£   - 0		£   57,309		£   - 0		£   2,122		£   15,914		£   339		£   743						£   15,118

				unit cost toolkit				£   55,058				£   1,970		£   18,566		£   334		£   751						£   15,118

				mmf call costs		£   - 0		£   3,209,602		£   - 0		£   29,705		£   95,481		£   39,041		£   69,065				£   3,442,894		£   695,420		£   4,138,314



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2026 (2025 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,206,862		£   - 0		£   28,411		£   114,736		£   39,513		£   71,901				£   3,461,424		£   716,283		£   4,177,707

				unit cost budget		£   - 0		£   59,602		£   - 0		£   2,185		£   16,391		£   350		£   765						£   15,571

				unit cost toolkit				£   57,260				£   2,029		£   19,123		£   344		£   773						£   15,571

				mmf call costs		£   - 0		£   3,337,986		£   - 0		£   30,596		£   98,345		£   40,212		£   71,137				£   3,578,276		£   716,283		£   4,294,559



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2027 (2026 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,335,137		£   - 0		£   29,263		£   118,178		£   40,698		£   74,058				£   3,597,335		£   737,771		£   4,335,106

				unit cost budget		£   - 0		£   61,986		£   - 0		£   2,251		£   16,883		£   360		£   788						£   16,039

				unit cost toolkit				£   59,551				£   2,090		£   19,696		£   354		£   796						£   16,039

				mmf call costs		£   - 0		£   3,471,505		£   - 0		£   31,514		£   101,296		£   41,419		£   73,271				£   3,719,005		£   737,771		£   4,456,776



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2028 (2027 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,468,542		£   - 0		£   30,141		£   121,724		£   41,919		£   76,280				£   3,738,607		£   759,904		£   4,498,511

				unit cost budget		£   - 0		£   64,465		£   - 0		£   2,319		£   17,389		£   371		£   811						£   16,520

				unit cost toolkit				£   61,933				£   2,153		£   20,287		£   365		£   820						£   16,520

				mmf call costs		£   - 0		£   3,610,365		£   - 0		£   32,460		£   104,335		£   42,661		£   75,469				£   3,865,290		£   759,904		£   4,625,194



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2029 (2028 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,607,284		£   - 0		£   31,045		£   125,375		£   43,177		£   78,569				£   3,885,450		£   782,701		£   4,668,152

				unit cost budget		£   - 0		£   67,044		£   - 0		£   2,388		£   17,911		£   382		£   836						£   17,015

				unit cost toolkit				£   64,410				£   2,218		£   20,896		£   375		£   845						£   17,015

				mmf call costs		£   - 0		£   3,754,780		£   - 0		£   33,433		£   107,465		£   43,941		£   77,733				£   4,017,352		£   782,701		£   4,800,053



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2030 (2029 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,751,575		£   - 0		£   31,977		£   129,137		£   44,472		£   80,926				£   4,038,087		£   806,182		£   4,844,269

				unit cost budget		£   - 0		£   69,725		£   - 0		£   2,460		£   18,448		£   394		£   861						£   17,526

				unit cost toolkit				£   66,986				£   2,284		£   21,523		£   387		£   870						£   17,526

				mmf call costs		£   - 0		£   3,904,971		£   - 0		£   34,436		£   110,689		£   45,259		£   80,065				£   4,175,421		£   806,182		£   4,981,603



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2031 (2030 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,901,638		£   - 0		£   32,936		£   133,011		£   45,806		£   83,353				£   4,196,745		£   830,368		£   5,027,113

				unit cost budget		£   - 0		£   72,514		£   - 0		£   2,534		£   19,002		£   405		£   887						£   18,051

				unit cost toolkit				£   69,666				£   2,353		£   22,168		£   398		£   896						£   18,051

				mmf call costs		£   - 0		£   4,061,170		£   - 0		£   35,470		£   114,009		£   46,617		£   82,467				£   4,339,733		£   830,368		£   5,170,101



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2032 (2031 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   4,057,704		£   - 0		£   33,924		£   137,001		£   47,181		£   85,854				£   4,361,664		£   855,279		£   5,216,943		agreed to outputs options 3&3a

				unit cost budget		£   - 0		£   75,415		£   - 0		£   2,610		£   19,572		£   418		£   913						£   18,593

				unit cost toolkit				£   72,453				£   2,423		£   22,834		£   410		£   923						£   18,593

				mmf call costs		£   - 0		£   4,223,617		£   - 0		£   36,534		£   117,430		£   48,016		£   84,941				£   4,510,537		£   855,279		£   5,365,815



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2033 (2032 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   4,220,012		£   - 0		£   34,942		£   141,111		£   48,596		£   88,430				£   4,533,091		£   880,937		£   5,414,028

				unit cost budget		£   - 0		£   78,432		£   - 0		£   2,688		£   20,159		£   430		£   941						£   19,151

				unit cost toolkit				£   75,351				£   2,496		£   23,519		£   423		£   951						£   19,151

				mmf call costs		£   - 0		£   4,392,562		£   - 0		£   37,630		£   120,952		£   49,456		£   87,489				£   4,688,089		£   880,937		£   5,569,026





Sheet1





		Numbers of Clergy														unit costs				£55,105		£2,060		£15,450		£721		£330				£14,678				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell		18		14		3		6.00		0.00		1.00		10.00		15.00		£330,630		£0		£15,450		£7,210		£4,944		£358,234		£44,033		£402,267		£   125,200		£   - 0		£   - 0

		Carnmarth North		12		5		4		5.00		1.00		0.00		10.00		8.00		£275,525		£2,060		£0		£7,210		£2,637		£287,432		£58,710		£346,142		£   146,500		£   - 0		£   - 0

		Carnmarth South		9		8		3		3.00		2.00		2.00		1.00		7.00		£165,315		£4,120		£30,900		£721		£2,307		£203,363		£44,033		£247,396		£   58,600		£   38,574		£   - 0

		East Wivelshire		19		6		3		5.00		0.00		1.00		18.00		16.00		£275,525		£0		£15,450		£12,978		£5,274		£309,227		£44,033		£353,259		£   73,700		£   - 0		£   357,000

		Kerrier		16		6		1		2.00		0.00		0.00		6.00		8.00		£110,210		£0		£0		£4,326		£2,637		£117,173		£14,678		£131,850		£   44,100		£   - 0		£   224,000

		Penwith		27		13		4		7.00		5.00		1.00		9.00		12.00		£385,735		£10,300		£15,450		£6,489		£3,955		£421,929		£58,710		£480,639		£   139,000		£   - 0		£   448,000

		Powder		23		15		7		7.88		2.00		0.00		9.00		15.00		£434,227		£4,120		£0		£6,489		£4,944		£449,780		£102,743		£552,523		£   60,000		£   - 0		£   - 0

		Pydar		18		5		4		4.13		1.00		0.00		6.00		12.00		£227,308		£2,060		£0		£4,326		£3,955		£237,649		£58,710		£296,359		£   94,100		£   - 0		£   343,000

		Stratton		16		3		3		3.00		1.00		0.00		3.00		5.00		£165,315		£2,060		£0		£2,163		£1,648		£171,186		£44,033		£215,219		£   35,200		£   - 0		£   147,000

		Trigg Major		18		4		3		3.00		0.00		0.00		2.00		2.00		£165,315		£0		£0		£1,442		£659		£167,416		£44,033		£211,449		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		22		6		6		6.00		2.00		0.00		11.00		10.00		£330,630		£4,120		£0		£7,931		£3,296		£345,977		£88,065		£434,042		£   77,700		£   - 0		£   301,000

		West Wivelshire		17		8		5		4.00		0.00		1.00		8.00		5.00		£220,420		£0		£15,450		£5,768		£1,648		£243,286		£73,388		£316,674		£   60,500		£   - 0		£   - 0



				215		93		46		56.01		14.00		6.00		93.00		115.00		£   3,086,156		£   28,840		£   92,700		£   67,053		£   37,904		£   3,312,653		£   675,165		£   3,987,818		£   946,800		£   38,574		£   1,960,000







		Numbers of Clergy														unit costs				£58,691		£2,813		£22,826		£590		£346				£22,420				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell		18		14		3		6.00		0.00		1.00		10.00		15.00		£352,148		£0		£22,826		£5,899		£5,192		£386,065		£67,261		£453,326		£   125,200		£   - 0		£   - 0

		Carnmarth North		12		5		4		5.00		1.00		0.00		10.00		8.00		£293,457		£2,813		£0		£5,899		£2,769		£304,937		£89,681		£394,618		£   146,500		£   - 0		£   - 0

		Carnmarth South		9		8		3		3.00		2.00		2.00		1.00		7.00		£176,074		£5,626		£45,653		£590		£2,423		£230,365		£67,261		£297,626		£   58,600		£   38,574		£   - 0

		East Wivelshire		19		6		3		5.00		0.00		1.00		18.00		16.00		£293,457		£0		£22,826		£10,618		£5,538		£332,439		£67,261		£399,699		£   73,700		£   - 0		£   357,000

		Kerrier		16		6		1		2.00		0.00		0.00		6.00		8.00		£117,383		£0		£0		£3,539		£2,769		£123,691		£22,420		£146,111		£   44,100		£   - 0		£   224,000

		Penwith		27		13		4		7.00		5.00		1.00		9.00		12.00		£410,839		£14,064		£22,826		£5,309		£4,154		£457,193		£89,681		£546,873		£   139,000		£   - 0		£   448,000

		Powder		23		15		7		7.88		2.00		0.00		9.00		15.00		£462,488		£5,626		£0		£5,309		£5,192		£478,614		£156,941		£635,556		£   60,000		£   - 0		£   - 0

		Pydar		18		5		4		4.13		1.00		0.00		6.00		12.00		£242,102		£2,813		£0		£3,539		£4,154		£252,608		£89,681		£342,288		£   94,100		£   - 0		£   343,000

		Stratton		16		3		3		3.00		1.00		0.00		3.00		5.00		£176,074		£2,813		£0		£1,770		£1,731		£182,387		£67,261		£249,648		£   35,200		£   - 0		£   147,000

		Trigg Major		18		4		3		3.00		0.00		0.00		2.00		2.00		£176,074		£0		£0		£1,180		£692		£177,946		£67,261		£245,206		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		22		6		6		6.00		2.00		0.00		11.00		10.00		£352,148		£5,626		£0		£6,489		£3,461		£367,724		£134,521		£502,245		£   77,700		£   - 0		£   301,000

		West Wivelshire		17		8		5		4.00		0.00		1.00		8.00		5.00		£234,765		£0		£22,826		£4,719		£1,731		£264,041		£112,101		£376,142		£   60,500		£   - 0		£   - 0



				215		93		46		56.01		14.00		6.00		93.00		115.00		£   3,287,007		£   39,380		£   136,958		£   54,858		£   39,806		£   3,558,010		£   1,031,328		£   4,589,338		£   946,800		£   38,574		£   1,960,000







		Numbers of Clergy														unit costs				£72,453		£2,423		£22,834		£923		£410				£18,593				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell		18		14		3		6.00		0.00		1.00		10.00		15.00		£434,715		£0		£22,834		£9,232		£6,154		£472,934		£55,779		£528,713		£   125,200		£   - 0		£   - 0

		Carnmarth North		12		5		4		5.00		1.00		0.00		10.00		8.00		£362,263		£2,423		£0		£9,232		£3,282		£377,200		£74,372		£451,572		£   146,500		£   - 0		£   - 0

		Carnmarth South		9		8		3		3.00		2.00		2.00		1.00		7.00		£217,358		£4,846		£45,667		£923		£2,872		£271,666		£55,779		£327,445		£   58,600		£   38,574		£   - 0

		East Wivelshire		19		6		3		5.00		0.00		1.00		18.00		16.00		£362,263		£0		£22,834		£16,617		£6,564		£408,277		£55,779		£464,056		£   73,700		£   - 0		£   357,000

		Kerrier		16		6		1		2.00		0.00		0.00		6.00		8.00		£144,905		£0		£0		£5,539		£3,282		£153,726		£18,593		£172,319		£   44,100		£   - 0		£   224,000

		Penwith		27		13		4		7.00		5.00		1.00		9.00		12.00		£507,168		£12,116		£22,834		£8,308		£4,923		£555,349		£74,372		£629,721		£   139,000		£   - 0		£   448,000

		Powder		23		15		7		7.88		2.00		0.00		9.00		15.00		£570,926		£4,846		£0		£8,308		£6,154		£590,235		£130,151		£720,386		£   60,000		£   - 0		£   - 0

		Pydar		18		5		4		4.13		1.00		0.00		6.00		12.00		£298,867		£2,423		£0		£5,539		£4,923		£311,752		£74,372		£386,124		£   94,100		£   - 0		£   343,000

		Stratton		16		3		3		3.00		1.00		0.00		3.00		5.00		£217,358		£2,423		£0		£2,769		£2,051		£224,602		£55,779		£280,381		£   35,200		£   - 0		£   147,000

		Trigg Major		18		4		3		3.00		0.00		0.00		2.00		2.00		£217,358		£0		£0		£1,846		£821		£220,024		£55,779		£275,803		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		22		6		6		6.00		2.00		0.00		11.00		10.00		£434,715		£4,846		£0		£10,155		£4,103		£453,819		£111,558		£565,377		£   77,700		£   - 0		£   301,000

		West Wivelshire		17		8		5		4.00		0.00		1.00		8.00		5.00		£289,810		£0		£22,834		£7,385		£2,051		£322,080		£92,965		£415,045		£   60,500		£   - 0		£   - 0



				215		93		46		56.01		14.00		6.00		93.00		115.00		£   4,057,704		£   33,924		£   137,001		£   85,854		£   47,181		£   4,361,664		£   855,279		£   5,216,943		£   946,800		£   38,574		£   1,960,000



		New deanery plans without revisions

		Numbers of Clergy														unit costs				£57,171		£2,137		£16,029		£748		£342				£15,228				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

		St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£350,965

PC: PC:
adjusted in deanery plan for diff category of stipend with/without h
ousing		£0		£0		£6,732		£6,498		£364,195		£45,684		£409,879		£   125,200		£   - 0		£   - 0				£   359,120.00		Carnmarth North

		Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£285,855		£2,137		£0		£7,480		£2,736		£298,208		£60,912		£359,120		£   146,500		£   - 0		£   - 0				£   277,642.50		Carnmarth South

		Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£200,099		£4,274		£32,058		£748		£2,394		£239,573		£38,070		£277,643		£   58,600		£   38,574		£   - 0				£   138,504.00		Kerrier

		East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£228,684		£0		£0		£12,716		£5,814		£247,214		£60,912		£308,126		£   73,700		£   - 0		£   357,000				£   539,801.00		Penwith

		Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£114,342		£0		£0		£4,488		£4,446		£123,276		£15,228		£138,504		£   44,100		£   - 0		£   224,000				£   651,298.50		Powder

		Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£457,368		£10,685		£0		£6,732		£4,104		£478,889		£60,912		£539,801		£   139,000		£   - 0		£   448,000				£   299,983.00		Pydar

		Powder						8.50		8.50		2.00		0.00		9.00		15.00		£505,725

PC: PC:
adjusted in deanery plan for diff category of stipend with/without h
ousing		

PC: PC:
adjusted in deanery plan for diff category of stipend with/without h
ousing		£4,274		£0		£6,732		£5,130		£521,861		£129,438		£651,299		£   60,000		£   - 0		£   - 0				£   409,879.00		St Austell

		Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£228,684		£2,137		£0		£4,488		£3,762		£239,071		£60,912		£299,983		£   94,100		£   - 0		£   343,000				£   308,126.00		East Wivelshire

		Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£171,513		£0		£0		£2,244		£2,394		£176,151		£45,684		£221,835		£   35,200		£   - 0		£   147,000				£   221,835.00		Stratton

		Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£171,513		£2,137		£0		£1,496		£2,052		£177,198		£45,684		£222,882		£   32,200		£   - 0		£   140,000				£   222,882.00		Trigg Major

		Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£343,026		£8,548		£0		£7,480		£3,420		£362,474		£91,368		£453,842		£   77,700		£   - 0		£   301,000				£   453,842.00		Trigg Minor & Bodmin

		West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£228,684		£0		£16,029		£7,480		£2,394		£254,587		£76,140		£330,727		£   60,500		£   - 0		£   - 0				£   330,727.00		West Wivelshire



				0		0		48		57.00		16.00		3.00		92.00		132.00		£   3,286,457		£   34,192		£   48,087		£   68,816		£   45,144		£   3,482,696		£   730,944		£   4,213,640		£   946,800		£   38,574		£   1,960,000

																																												£   - 0		27710

																																												£   - 0

		Numbers of Clergy														unit costs																				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell																		£0		£0		£0		£0		£0		£0		£0		£0		£   125,200		£   - 0		£   - 0

		Carnmarth North																		£0		£0		£0		£0		£0		£0		£0		£0		£   146,500		£   - 0		£   - 0

		Carnmarth South																		£0		£0		£0		£0		£0		£0		£0		£0		£   58,600		£   38,574		£   - 0

		East Wivelshire																		£0		£0		£0		£0		£0		£0		£0		£0		£   73,700		£   - 0		£   357,000

		Kerrier																		£0		£0		£0		£0		£0		£0		£0		£0		£   44,100		£   - 0		£   224,000

		Penwith																		£0		£0		£0		£0		£0		£0		£0		£0		£   139,000		£   - 0		£   448,000

		Powder																		£0		£0		£0		£0		£0		£0		£0		£0		£   60,000		£   - 0		£   - 0

		Pydar																		£0		£0		£0		£0		£0		£0		£0		£0		£   94,100		£   - 0		£   343,000

		Stratton																		£0		£0		£0		£0		£0		£0		£0		£0		£   35,200		£   - 0		£   147,000

		Trigg Major																		£0		£0		£0		£0		£0		£0		£0		£0		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin																		£0		£0		£0		£0		£0		£0		£0		£0		£   77,700		£   - 0		£   301,000

		West Wivelshire																		£0		£0		£0		£0		£0		£0		£0		£0		£   60,500		£   - 0		£   - 0



				0		0		0		0.00		0.00		0.00		0.00		0.00		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   946,800		£   38,574		£   1,960,000











The proposal

Deanery

Current 
2025 MMF 

call
Cost of 

Ministry
Shared 
Costs

Total cost of 
authorised 

ministry

Variance 
from 2025 
MMF call

%age 
change

St Austell 409,879£     364,195£     76,437£        440,632£      30,753 7.50%
Carnmarth North 359,120£     298,208£     62,588£        360,796£      1,676 0.47%
Carnmarth South 277,643£     239,573£     50,281£        289,854£      12,211 4.40%
East Wivelshire 308,126£     247,214£     51,885£        299,099£      -9,027 -2.93%
Kerrier 138,504£     123,276£     25,873£        149,149£      10,645 7.69%
Penwith 539,801£     478,889£     100,509£     579,398£      39,597 7.34%
Powder 651,299£     521,861£     109,527£     631,388£      -19,911 -3.06%
Pydar 299,983£     239,071£     50,176£        289,247£      -10,736 -3.58%
Stratton 221,835£     176,151£     36,970£        213,121£      -8,714 -3.93%
Trigg Major 222,882£     177,198£     37,190£        214,388£      -8,494 -3.81%
Trigg Minor & Bodmin 453,842£     362,474£     76,076£        438,550£      -15,292 -3.37%
West Wivelshire 330,727£     254,587£     53,432£        308,019£      -22,708 -6.87%

4,213,640£ 3,482,696£ 730,944£     4,213,640£  -£                  0.00%


summary of outputs 2

		MMF Options

						per FTE				Unit Costs						per FTE				Unit Costs								per FTE				Unit Costs						per FTE				Unit Costs

						Stipend				£57,171						Stipend				£57,171								Stipend				£69,995						Stipend				£73,924

						SSM				£2,137						SSM				£2,137								SSM				£2,137						SSM				£0

						Permission to Officiate				£342						Permission to Officiate				£342								Permission to Officiate				£342						Permission to Officiate				£0

						House for Duty				£16,029						House for Duty				£16,029								House for Duty				£16,029						House for Duty				£0

						Reader				£748						Reader				£748								Reader				£748						Reader				£0

						Benefice or Cluster charge				£15,228						Benefice or Cluster charge				£15,228								Benefice or Cluster charge				£0						Benefice or Cluster charge				£0



		ROW 1				Indicative unit costs 2024 plus 3.75%

						Option 1										Option 1a												Option 5										Option 4

						Per Deanery plan with indicative costs										Per Deanery plan with benefice pro rata with CoM												Benefice to stipendiary with indicative costs										ALL costs to Stipendiary with indicative costs

		Deanery		Current 2025 MMF call		Cost of Ministry		Benefice Charge		Total cost of authorised ministry		Total call		Variance from 2025 MMF call		Cost of Ministry		Shared Costs		Total cost of authorised ministry		Total call		Variance from 2025 MMF call		%age change		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan



		St Austell		£   409,879		£   364,195		£   45,684		£   409,879		£   409,879		0		£   364,195		£   76,437		£   440,632		£   440,632		30,753		7.50%		£   441,139		£   - 0		£   441,139		£   441,139		31,260		£   443,544		£   - 0		£   443,544		£   443,544		33,665

		Carnmarth North		£   359,120		£   298,208		£   60,912		£   359,120		£   359,120		0		£   298,208		£   62,588		£   360,796		£   360,796		1,676		0.47%		£   362,328		£   - 0		£   362,328		£   362,328		3,208		£   369,620		£   - 0		£   369,620		£   369,620		10,500

		Carnmarth South		£   277,643		£   239,573		£   38,070		£   277,643		£   277,643		0		£   239,573		£   50,281		£   289,854		£   289,854		12,211		4.40%		£   284,457		£   - 0		£   284,457		£   284,457		6,814		£   258,734		£   - 0		£   258,734		£   258,734		(18,909)

		East Wivelshire		£   308,126		£   247,214		£   60,912		£   308,126		£   308,126		0		£   247,214		£   51,885		£   299,099		£   299,099		(9,027)		-2.93%		£   298,510		£   - 0		£   298,510		£   298,510		(9,616)		£   295,696		£   - 0		£   295,696		£   295,696		(12,430)

		Kerrier		£   138,504		£   123,276		£   15,228		£   138,504		£   138,504		0		£   123,276		£   25,873		£   149,149		£   149,149		10,645		7.69%		£   148,924		£   - 0		£   148,924		£   148,924		10,420		£   147,848		£   - 0		£   147,848		£   147,848		9,344

		Penwith		£   539,801		£   478,889		£   60,912		£   539,801		£   539,801		0		£   478,889		£   100,509		£   579,398		£   579,398		39,597		7.34%		£   581,481		£   - 0		£   581,481		£   581,481		41,680		£   591,392		£   - 0		£   591,392		£   591,392		51,591

		Powder		£   651,299		£   521,861		£   129,438		£   651,299		£   651,299		0		£   521,861		£   109,527		£   631,388		£   631,388		(19,911)		-3.06%		£   630,865		£   - 0		£   630,865		£   630,865		(20,434)		£   628,354		£   - 0		£   628,354		£   628,354		(22,945)

		Pydar		£   299,983		£   239,071		£   60,912		£   299,983		£   299,983		0		£   239,071		£   50,176		£   289,247		£   289,247		(10,736)		-3.58%		£   290,367		£   - 0		£   290,367		£   290,367		(9,616)		£   295,696		£   - 0		£   295,696		£   295,696		(4,287)

		Stratton		£   221,835		£   176,151		£   45,684		£   221,835		£   221,835		0		£   176,151		£   36,970		£   213,121		£   213,121		(8,714)		-3.93%		£   214,623		£   - 0		£   214,623		£   214,623		(7,212)		£   221,772		£   - 0		£   221,772		£   221,772		(63)

		Trigg Major		£   222,882		£   177,198		£   45,684		£   222,882		£   222,882		0		£   177,198		£   37,190		£   214,388		£   214,388		(8,494)		-3.81%		£   215,670		£   - 0		£   215,670		£   215,670		(7,212)		£   221,772		£   - 0		£   221,772		£   221,772		(1,110)

		Trigg Minor & Bodmin		£   453,842		£   362,474		£   91,368		£   453,842		£   453,842		0		£   362,474		£   76,076		£   438,550		£   438,550		(15,292)		-3.37%		£   439,418		£   - 0		£   439,418		£   439,418		(14,424)		£   443,544		£   - 0		£   443,544		£   443,544		(10,298)

		West Wivelshire		£   330,727		£   254,587		£   76,140		£   330,727		£   330,727		0		£   254,587		£   53,432		£   308,019		£   308,019		(22,708)		-6.87%		£   305,883		£   - 0		£   305,883		£   305,883		(24,844)		£   295,696		£   - 0		£   295,696		£   295,696		(35,031)



				£   4,213,640		£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		£   - 0		£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		£   - 0		0.00%		£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		£   24		£   4,213,668		£   - 0		£   4,213,668		£   4,213,668		£   28



						per FTE				Unit Costs						per FTE				Unit Costs								per FTE				Unit Costs						per FTE				Unit Costs

						Stipend				£76,529						Stipend				£76,529								Stipend				£97,155						Stipend				£101,245

						SSM				£3,119						SSM				£3,119								SSM				£3,119						SSM

						Permission to Officiate				£271						Permission to Officiate				£271								Permission to Officiate				£271						Permission to Officiate

						House for Duty				£31,412						House for Duty				£31,412								House for Duty				£31,412						House for Duty

						Reader				£578						Reader				£578								Reader				£578						Reader

						Benefice or Cluster charge				£24,494						Benefice or Cluster charge				£24,494								Benefice or Cluster charge				£0						Benefice or Cluster charge



		ROW 2				Flexed Budget Total - Using unit costs from budget and deanery plan clergy numbers

						Option 2										Option 2a												Option 7										Option 6

						Flexed Budget 2025										Flexed Budget 2025 - benefice charge pro rata with CoM												Benefice to stipendiary with flexed budget costs										ALL costs to Stipendiary with flexed budget costs

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan



		St Austell		£   409,879		£   469,525		£   73,482		£   543,007		£   543,007		133,128		£   469,525		£   120,130		£   589,655		£   589,655		179,776				£   593,281		£   - 0		£   593,281		£   593,281		183,402		£   607,470		£   - 0		£   607,470		£   607,470		197,591

		Carnmarth North		£   359,120		£   393,712		£   97,976		£   491,688		£   491,688		132,568		£   393,712		£   100,733		£   494,445		£   494,445		135,325				£   496,842		£   - 0		£   496,842		£   496,842		137,722		£   506,225		£   - 0		£   506,225		£   506,225		147,105

		Carnmarth South		£   277,643		£   339,389		£   61,235		£   400,624		£   400,624		122,981		£   339,389		£   86,834		£   426,222		£   426,222		148,580				£   411,580		£   - 0		£   411,580		£   411,580		133,937		£   354,358		£   - 0		£   354,358		£   354,358		76,715

		East Wivelshire		£   308,126		£   320,549		£   97,976		£   418,525		£   418,525		110,399		£   320,549		£   82,014		£   402,563		£   402,563		94,437				£   403,053		£   - 0		£   403,053		£   403,053		94,927		£   404,980		£   - 0		£   404,980		£   404,980		96,854

		Kerrier		£   138,504		£   160,049		£   24,494		£   184,543		£   184,543		46,039		£   160,049		£   40,949		£   200,998		£   200,998		62,494				£   201,301		£   - 0		£   201,301		£   201,301		62,797		£   202,490		£   - 0		£   202,490		£   202,490		63,986

		Penwith		£   539,801		£   636,281		£   97,976		£   734,257		£   734,257		194,456		£   636,281		£   162,795		£   799,076		£   799,076		259,275				£   801,289		£   - 0		£   801,289		£   801,289		261,488		£   809,960		£   - 0		£   809,960		£   809,960		270,159

		Powder		£   651,299		£   666,002		£   208,199		£   874,201		£   874,201		222,902		£   666,002		£   170,399		£   836,401		£   836,401		185,102				£   841,323		£   - 0		£   841,323		£   841,323		190,024		£   860,583		£   - 0		£   860,583		£   860,583		209,284

		Pydar		£   299,983		£   315,684		£   97,976		£   413,660		£   413,660		113,677		£   315,684		£   80,769		£   396,453		£   396,453		96,470				£   398,188		£   - 0		£   398,188		£   398,188		98,205		£   404,980		£   - 0		£   404,980		£   404,980		104,997

		Stratton		£   221,835		£   233,218		£   73,482		£   306,700		£   306,700		84,865		£   233,218		£   59,670		£   292,888		£   292,888		71,053				£   295,096		£   - 0		£   295,096		£   295,096		73,261		£   303,735		£   - 0		£   303,735		£   303,735		81,900

		Trigg Major		£   222,882		£   235,488		£   73,482		£   308,970		£   308,970		86,088		£   235,488		£   60,251		£   295,739		£   295,739		72,857				£   297,366		£   - 0		£   297,366		£   297,366		74,484		£   303,735		£   - 0		£   303,735		£   303,735		80,853

		Trigg Minor & Bodmin		£   453,842		£   480,140		£   146,964		£   627,104		£   627,104		173,262		£   480,140		£   122,846		£   602,986		£   602,986		149,144				£   603,896		£   - 0		£   603,896		£   603,896		150,054		£   607,470		£   - 0		£   607,470		£   607,470		153,628

		West Wivelshire		£   330,727		£   345,205		£   122,470		£   467,675		£   467,675		136,948		£   345,205		£   88,322		£   433,527		£   433,527		102,800				£   427,709		£   - 0		£   427,709		£   427,709		96,982		£   404,980		£   - 0		£   404,980		£   404,980		74,253



				£   4,213,640		£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		£   1,557,313		£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		£   1,557,313				£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		£   1,557,283		£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		£   1,557,325



						per FTE				Unit Costs						per FTE				Unit Costs								per FTE				Unit Costs						per FTE				Unit Costs

						Stipend				£75,725						Stipend				£75,725								Stipend				£96,567						Stipend				£101,160

						SSM				£3,119						SSM				£3,119								SSM				£3,119						SSM				£0

						Permission to Officiate				£271						Permission to Officiate				£271								Permission to Officiate				£271						Permission to Officiate				£0

						House for Duty				£40,985						House for Duty				£40,985								House for Duty				£40,985						House for Duty				£0

						Reader				£578						Reader				£578								Reader				£578						Reader				£0

						Benefice or Cluster charge				£24,749						Benefice or Cluster charge				£24,749								Benefice or Cluster charge				£0						Benefice or Cluster charge				£0



		ROW 3				Actual Budget Total

						Option 3										Option 3												Option 8										Option 9

						Adjusted to actual  Budget 										Adjusted to actual Budget -benefice pro rata with CoM												Adjusted to actual budget with benefice in stipendiary										Adjusted to actual budget with all costs in stipendiary

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Variance from deanery plan



		St Austell		£   409,879		£   464,701		£   74,247		£   538,948		£   538,948		129,069		£   464,701		£   120,582		£   585,283		£   585,283		175,404				£   589,753		£   - 0		£   589,753		£   589,753		179,874		£   606,960		£   - 0		£   606,960		£   606,960		197,081

		Carnmarth North		£   359,120		£   389,692		£   98,996		£   488,688		£   488,688		129,568		£   389,692		£   101,119		£   490,811		£   490,811		131,691				£   493,902		£   - 0		£   493,902		£   493,902		134,782		£   505,800		£   - 0		£   505,800		£   505,800		146,680

		Carnmarth South		£   277,643		£   355,721		£   61,873		£   417,593		£   417,593		139,951		£   355,721		£   92,304		£   448,024		£   448,024		170,382				£   428,668		£   - 0		£   428,668		£   428,668		151,025		£   354,060		£   - 0		£   354,060		£   354,060		76,418

		East Wivelshire		£   308,126		£   317,333		£   98,996		£   416,329		£   416,329		108,203		£   317,333		£   82,343		£   399,676		£   399,676		91,550				£   400,701		£   - 0		£   400,701		£   400,701		92,575		£   404,640		£   - 0		£   404,640		£   404,640		96,514

		Kerrier		£   138,504		£   158,441		£   24,749		£   183,190		£   183,190		44,686		£   158,441		£   41,113		£   199,554		£   199,554		61,050				£   200,125		£   - 0		£   200,125		£   200,125		61,621		£   202,320		£   - 0		£   202,320		£   202,320		63,816

		Penwith		£   539,801		£   629,849		£   98,996		£   728,845		£   728,845		189,044		£   629,849		£   163,436		£   793,285		£   793,285		253,484				£   796,585		£   - 0		£   796,585		£   796,585		256,784		£   809,280		£   - 0		£   809,280		£   809,280		269,479

		Powder		£   651,299		£   659,168		£   210,367		£   869,534		£   869,534		218,236		£   659,168		£   171,043		£   830,211		£   830,211		178,912				£   836,325		£   - 0		£   836,325		£   836,325		185,026		£   859,860		£   - 0		£   859,860		£   859,860		208,562

		Pydar		£   299,983		£   312,468		£   98,996		£   411,464		£   411,464		111,481		£   312,468		£   81,080		£   393,548		£   393,548		93,565				£   395,836		£   - 0		£   395,836		£   395,836		95,853		£   404,640		£   - 0		£   404,640		£   404,640		104,657

		Stratton		£   221,835		£   230,806		£   74,247		£   305,053		£   305,053		83,218		£   230,806		£   59,890		£   290,696		£   290,696		68,861				£   293,332		£   - 0		£   293,332		£   293,332		71,497		£   303,480		£   - 0		£   303,480		£   303,480		81,645

		Trigg Major		£   222,882		£   233,076		£   74,247		£   307,323		£   307,323		84,441		£   233,076		£   60,479		£   293,555		£   293,555		70,673				£   295,602		£   - 0		£   295,602		£   295,602		72,720		£   303,480		£   - 0		£   303,480		£   303,480		80,598

		Trigg Minor & Bodmin		£   453,842		£   475,316		£   148,494		£   623,810		£   623,810		169,968		£   475,316		£   123,337		£   598,653		£   598,653		144,811				£   600,368		£   - 0		£   600,368		£   600,368		146,526		£   606,960		£   - 0		£   606,960		£   606,960		153,118

		West Wivelshire		£   330,727		£   351,562		£   123,745		£   475,307		£   475,307		144,580		£   351,562		£   91,225		£   442,787		£   442,787		112,060				£   434,930		£   - 0		£   434,930		£   434,930		104,203		£   404,640		£   - 0		£   404,640		£   404,640		73,913



				£   4,213,640		£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		£   1,552,444		£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		£   1,552,444				£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		£   1,552,486		£   5,766,120		£   - 0		£   5,766,120		£   5,766,120		£   1,552,480



		Notes

		Options

		Discussion points



ROW 2 - OPTIONS
1.     The budgets are set and agreed at Synod months before year end on 31/12
2.     Budget calculations are made using assumptions for clergy numbers (stipendiary)
3.     Deanery plans are based on the up to date clergy numbers which will usually be different from the assumptions made in the budget
4.     Therefore if the unit costs from the budget are used with the Deanery Plan Clergy numbers it results in a flexed budget amount which is different from the Synod agreed budget.
5.     This new budget amount is how the budget would have been using the actual clergy numbers in deanery plan.
6.     Options using this flexed budget amount are shown in middle row above. £5.77m . (the small variations in the totals are rounding errors)
ROW 3 - OPTIONS
7.    To obtain a total call that exactly matches the agreed budget, the unit costs have to be adjusted based on deanery plan clergy numbers
8.    These options with the adjusted budget are shown in bottom row above. £5.76m (again the small variances in the totals are rounding errors)
ROW 1 - OPTIONS
9.    Currently we use indicative unit costs plus an uplift % from previous years unit costs of clergy.
10. This year the uplift was 3.75% from 2024.
11. This uplift is only applied to the unit costs so differences in the numbers of clergy or benefices from previous years will adjust the total call calculated.
12. As the number of benefices has fallen sharply the call diverges even further from the budget.
13.  This is the method used in the deanery plan for 2025 which gives a total call of £4.21m
14. Options using the indicative costs are shown in the top row above.





1. Indicative costs are increasingly divergent from budget costs.
2. For 2025 the actual budget is £5.766m and the indicative costs method gives £4.214m a shortfall of £1.552m
3. Does there need to be some sort of transition arrangement to close the gap? 
3. How to deal with changes in clergy numbers through the year. The cost of changes can be calculated easily using the unit costs so maybe calls could have adjustments quarterly?


1. For each of the totals  discussed above (indicative costs, actual budget, flexed budget) there are 4 options per row.
2. First  column using current method of unit costs of ministry and benefice charge multiplied by the number of benefices and number of clergy (from deanery plan)
3. Second column as above but pro rata the benefice charge according to each deanery Cost of Ministry. (ignores number of benefices)
4. Third column  the total benefice charge is absorbed into the unit cost of stipendiary (again ignores number of benefices)
5. Fourth column all of the costs are absorbed into the unit cost of stipendiary (ignores all other clergy types/numbers and number of benefices)



summary of outputs

						Option 1								Option 2								Option 3								Option 4

						Per Deanery plan								Budget 2025								Adjusted Budget 2025								ALL Stipendiary with indicative costs

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call



		St Austell		£   409,879		£   364,195		£   45,684		£   409,879		£   409,879		£   469,525		£   73,482		£   543,007		£   543,007		£   464,701		£   74,247		£   538,948		£   538,948		£   443,544		£   - 0		£   443,544		£   443,544

		Carnmarth North		£   359,120		£   298,208		£   60,912		£   359,120		£   359,120		£   393,712		£   97,976		£   491,688		£   491,688		£   389,692		£   98,996		£   488,688		£   488,688		£   369,620		£   - 0		£   369,620		£   369,620

		Carnmarth South		£   277,643		£   239,573		£   38,070		£   277,643		£   277,643		£   339,389		£   61,235		£   400,624		£   400,624		£   355,721		£   61,873		£   417,593		£   417,593		£   258,734		£   - 0		£   258,734		£   258,734

		East Wivelshire		£   308,126		£   247,214		£   60,912		£   308,126		£   308,126		£   320,549		£   97,976		£   418,525		£   418,525		£   317,333		£   98,996		£   416,329		£   416,329		£   295,696		£   - 0		£   295,696		£   295,696

		Kerrier		£   138,504		£   123,276		£   15,228		£   138,504		£   138,504		£   160,049		£   24,494		£   184,543		£   184,543		£   158,441		£   24,749		£   183,190		£   183,190		£   147,848		£   - 0		£   147,848		£   147,848

		Penwith		£   539,801		£   478,889		£   60,912		£   539,801		£   539,801		£   636,281		£   97,976		£   734,257		£   734,257		£   629,849		£   98,996		£   728,845		£   728,845		£   591,392		£   - 0		£   591,392		£   591,392

		Powder		£   651,299		£   521,861		£   129,438		£   651,299		£   651,299		£   666,002		£   208,199		£   874,201		£   874,201		£   659,168		£   210,367		£   869,534		£   869,534		£   628,354		£   - 0		£   628,354		£   628,354

		Pydar		£   299,983		£   239,071		£   60,912		£   299,983		£   299,983		£   315,684		£   97,976		£   413,660		£   413,660		£   312,468		£   98,996		£   411,464		£   411,464		£   295,696		£   - 0		£   295,696		£   295,696

		Stratton		£   221,835		£   176,151		£   45,684		£   221,835		£   221,835		£   233,218		£   73,482		£   306,700		£   306,700		£   230,806		£   74,247		£   305,053		£   305,053		£   221,772		£   - 0		£   221,772		£   221,772

		Trigg Major		£   222,882		£   177,198		£   45,684		£   222,882		£   222,882		£   235,488		£   73,482		£   308,970		£   308,970		£   233,076		£   74,247		£   307,323		£   307,323		£   221,772		£   - 0		£   221,772		£   221,772

		Trigg Minor & Bodmin		£   453,842		£   362,474		£   91,368		£   453,842		£   453,842		£   480,140		£   146,964		£   627,104		£   627,104		£   475,316		£   148,494		£   623,810		£   623,810		£   443,544		£   - 0		£   443,544		£   443,544

		West Wivelshire		£   330,727		£   254,587		£   76,140		£   330,727		£   330,727		£   345,205		£   122,470		£   467,675		£   467,675		£   351,562		£   123,745		£   475,307		£   475,307		£   295,696		£   - 0		£   295,696		£   295,696



				£   4,213,640		£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		£   4,213,668		£   - 0		£   4,213,668		£   4,213,668



						Option 5								Option 6								Option 7								Option 8								Option 9

						Benefice to stipendiary with indicative costs								ALL costs to Stipendiary with budget costs								Benefice to stipendiary with budget costs								Adjusted budget with benefice in stipendiary								Adjusted budget with all costs in stipendiary

		Deanery		MMF Call Deanery plan 2025		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call



		St Austell		£   409,879		£   441,139		£   - 0		£   441,139		£   441,139		£   607,470		£   - 0		£   607,470		£   607,470		£   593,281		£   - 0		£   593,281		£   593,281		£   589,753		£   - 0		£   589,753		£   589,753		£   606,960		£   - 0		£   606,960		£   606,960

		Carnmarth North		£   359,120		£   362,328		£   - 0		£   362,328		£   362,328		£   506,225		£   - 0		£   506,225		£   506,225		£   496,842		£   - 0		£   496,842		£   496,842		£   493,902		£   - 0		£   493,902		£   493,902		£   505,800		£   - 0		£   505,800		£   505,800

		Carnmarth South		£   277,643		£   284,457		£   - 0		£   284,457		£   284,457		£   354,358		£   - 0		£   354,358		£   354,358		£   411,580		£   - 0		£   411,580		£   411,580		£   428,668		£   - 0		£   428,668		£   428,668		£   354,060		£   - 0		£   354,060		£   354,060

		East Wivelshire		£   308,126		£   298,510		£   - 0		£   298,510		£   298,510		£   404,980		£   - 0		£   404,980		£   404,980		£   403,053		£   - 0		£   403,053		£   403,053		£   400,701		£   - 0		£   400,701		£   400,701		£   404,640		£   - 0		£   404,640		£   404,640

		Kerrier		£   138,504		£   148,924		£   - 0		£   148,924		£   148,924		£   202,490		£   - 0		£   202,490		£   202,490		£   201,301		£   - 0		£   201,301		£   201,301		£   200,125		£   - 0		£   200,125		£   200,125		£   202,320		£   - 0		£   202,320		£   202,320

		Penwith		£   539,801		£   581,481		£   - 0		£   581,481		£   581,481		£   809,960		£   - 0		£   809,960		£   809,960		£   801,289		£   - 0		£   801,289		£   801,289		£   796,585		£   - 0		£   796,585		£   796,585		£   809,280		£   - 0		£   809,280		£   809,280

		Powder		£   651,299		£   630,865		£   - 0		£   630,865		£   630,865		£   860,583		£   - 0		£   860,583		£   860,583		£   841,323		£   - 0		£   841,323		£   841,323		£   836,325		£   - 0		£   836,325		£   836,325		£   859,860		£   - 0		£   859,860		£   859,860

		Pydar		£   299,983		£   290,367		£   - 0		£   290,367		£   290,367		£   404,980		£   - 0		£   404,980		£   404,980		£   398,188		£   - 0		£   398,188		£   398,188		£   395,836		£   - 0		£   395,836		£   395,836		£   404,640		£   - 0		£   404,640		£   404,640

		Stratton		£   221,835		£   214,623		£   - 0		£   214,623		£   214,623		£   303,735		£   - 0		£   303,735		£   303,735		£   295,096		£   - 0		£   295,096		£   295,096		£   293,332		£   - 0		£   293,332		£   293,332		£   303,480		£   - 0		£   303,480		£   303,480

		Trigg Major		£   222,882		£   215,670		£   - 0		£   215,670		£   215,670		£   303,735		£   - 0		£   303,735		£   303,735		£   297,366		£   - 0		£   297,366		£   297,366		£   295,602		£   - 0		£   295,602		£   295,602		£   303,480		£   - 0		£   303,480		£   303,480

		Trigg Minor & Bodmin		£   453,842		£   439,418		£   - 0		£   439,418		£   439,418		£   607,470		£   - 0		£   607,470		£   607,470		£   603,896		£   - 0		£   603,896		£   603,896		£   600,368		£   - 0		£   600,368		£   600,368		£   606,960		£   - 0		£   606,960		£   606,960

		West Wivelshire		£   330,727		£   305,883		£   - 0		£   305,883		£   305,883		£   404,980		£   - 0		£   404,980		£   404,980		£   427,709		£   - 0		£   427,709		£   427,709		£   434,930		£   - 0		£   434,930		£   434,930		£   404,640		£   - 0		£   404,640		£   404,640



				£   4,213,640		£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		£   5,766,120		£   - 0		£   5,766,120		£   5,766,120





outputs

		MMF Call Options using FTEs and unit rates

		Input numbers into yellow cells as required…blank options 4(&4a) to 6(&6a) can be populated by adding unit costs and new FTEs if required(even numbered options are pro rated benefice charge of previous option)

		Option 1		Per Deanery Plan

		Variables

		Source - Unit cost of ministry								Indicative costs 2024 plus 3.75% (per deanery plan)

		Source - Clergy numbers								Deanery plan

		Methodology								Indicative costs with deanery plan FTEs



																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£57,171		£2,137		£16,029		£748		£342				£15,228				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan						Per deanery plan						Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   364,195		£   45,684		£   409,879		£   409,879		9.7%				£   - 0		0.0%				Stipend		£57,171				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£350,965		£0		£0		£6,732		£6,498		£364,195		£45,684		£409,879		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   298,208		£   60,912		£   359,120		£   359,120		8.5%				£   - 0		0.0%				SSM		£2,137				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£285,855		£2,137		£0		£7,480		£2,736		£298,208		£60,912		£359,120		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   239,573		£   38,070		£   277,643		£   277,643		6.6%				£   - 0		0.0%				Permission to Officiate		£342				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£200,099		£4,274		£32,058		£748		£2,394		£239,573		£38,070		£277,643		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   247,214		£   60,912		£   308,126		£   308,126		7.3%				£   - 0		0.0%				House for Duty		£16,029				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£228,684		£0		£0		£12,716		£5,814		£247,214		£60,912		£308,126		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   123,276		£   15,228		£   138,504		£   138,504		3.3%				£   - 0		0.0%				Reader		£748				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£114,342		£0		£0		£4,488		£4,446		£123,276		£15,228		£138,504		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   478,889		£   60,912		£   539,801		£   539,801		12.8%				£   - 0		0.0%				Benefice or Cluster charge		£15,228				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£457,368		£10,685		£0		£6,732		£4,104		£478,889		£60,912		£539,801		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   521,861		£   129,438		£   651,299		£   651,299		15.5%				£   - 0		0.0%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£505,725		£4,274		£0		£6,732		£5,130		£521,861		£129,438		£651,299		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   239,071		£   60,912		£   299,983		£   299,983		7.1%				£   - 0		0.0%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£228,684		£2,137		£0		£4,488		£3,762		£239,071		£60,912		£299,983		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   176,151		£   45,684		£   221,835		£   221,835		5.3%				£   - 0		0.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£171,513		£0		£0		£2,244		£2,394		£176,151		£45,684		£221,835		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   177,198		£   45,684		£   222,882		£   222,882		5.3%				£   - 0		0.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£171,513		£2,137		£0		£1,496		£2,052		£177,198		£45,684		£222,882		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   362,474		£   91,368		£   453,842		£   453,842		10.8%				£   - 0		0.0%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£343,026		£8,548		£0		£7,480		£3,420		£362,474		£91,368		£453,842		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   254,587		£   76,140		£   330,727		£   330,727		7.8%				£   - 0		0.0%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£228,684		£0		£16,029		£7,480		£2,394		£254,587		£76,140		£330,727		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		100%				£   - 0		0%												0		0		48.00		57.00		16.00		3.00		92.00		132.00		£   3,286,457		£   34,192		£   48,087		£   68,816		£   45,144		£   3,482,696		£   730,944		£   4,213,640		£   946,800		£   38,574		£   1,960,000

		Option 1a		Per Deanery Plan

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   364,195		£   76,437		£   440,632		£   440,632		10.5%				£   30,753		0.7%

		Carnmarth North		£   359,120		8.5%				£   298,208		£   62,588		£   360,796		£   360,796		8.6%				£   1,676		0.0%

		Carnmarth South		£   277,643		6.6%				£   239,573		£   50,281		£   289,854		£   289,854		6.9%				£   12,211		0.3%

		East Wivelshire		£   308,126		7.3%				£   247,214		£   51,885		£   299,099		£   299,099		7.1%				-£   9,027		-0.2%

		Kerrier		£   138,504		3.3%				£   123,276		£   25,873		£   149,149		£   149,149		3.5%				£   10,645		0.3%

		Penwith		£   539,801		12.8%				£   478,889		£   100,509		£   579,398		£   579,398		13.8%				£   39,597		0.9%

		Powder		£   651,299		15.5%				£   521,861		£   109,527		£   631,388		£   631,388		15.0%				-£   19,911		-0.5%

		Pydar		£   299,983		7.1%				£   239,071		£   50,176		£   289,247		£   289,247		6.9%				-£   10,736		-0.3%

		Stratton		£   221,835		5.3%				£   176,151		£   36,970		£   213,121		£   213,121		5.1%				-£   8,714		-0.2%

		Trigg Major		£   222,882		5.3%				£   177,198		£   37,190		£   214,388		£   214,388		5.1%				-£   8,494		-0.2%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   362,474		£   76,076		£   438,550		£   438,550		10.4%				-£   15,292		-0.4%

		West Wivelshire		£   330,727		7.8%				£   254,587		£   53,432		£   308,019		£   308,019		7.3%				-£   22,708		-0.5%



		Total		£   4,213,640		100%				£   3,482,696		£   730,944		£   4,213,640		£   4,213,640		100%				£   - 0		0%

		Option 2		Budget 2025



		Variables

		Source - Unit cost of ministry								Budget 2025 summary

		Source - Clergy numbers								Deanery plan

		Methodology								Budget 2025 unit costs and deanery plan clergy numbers



																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£76,529		£3,119		£31,412		£578		£271				£24,494				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan						per budget 2025						Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   469,525		£   73,482		£   543,007		£   543,007		12.9%				£   133,128		3.2%				Stipend		£76,529				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£459,174		£0		£0		£5,202		£5,149		£469,525		£73,482		£543,007		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   393,712		£   97,976		£   491,688		£   491,688		11.7%				£   132,568		3.1%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£382,645		£3,119		£0		£5,780		£2,168		£393,712		£97,976		£491,688		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   339,389		£   61,235		£   400,624		£   400,624		9.5%				£   122,981		2.9%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£267,852		£6,238		£62,824		£578		£1,897		£339,389		£61,235		£400,624		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   320,549		£   97,976		£   418,525		£   418,525		9.9%				£   110,399		2.6%				House for Duty		£31,412				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£306,116		£0		£0		£9,826		£4,607		£320,549		£97,976		£418,525		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   160,049		£   24,494		£   184,543		£   184,543		4.4%				£   46,039		1.1%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£153,058		£0		£0		£3,468		£3,523		£160,049		£24,494		£184,543		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   636,281		£   97,976		£   734,257		£   734,257		17.4%				£   194,456		4.6%				Benefice or Cluster charge		£24,494				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£612,232		£15,595		£0		£5,202		£3,252		£636,281		£97,976		£734,257		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   666,002		£   208,199		£   874,201		£   874,201		20.7%				£   222,902		5.3%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£650,497		£6,238		£0		£5,202		£4,065		£666,002		£208,199		£874,201		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   315,684		£   97,976		£   413,660		£   413,660		9.8%				£   113,677		2.7%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£306,116		£3,119		£0		£3,468		£2,981		£315,684		£97,976		£413,660		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   233,218		£   73,482		£   306,700		£   306,700		7.3%				£   84,865		2.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£229,587		£0		£0		£1,734		£1,897		£233,218		£73,482		£306,700		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   235,488		£   73,482		£   308,970		£   308,970		7.3%				£   86,088		2.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£229,587		£3,119		£0		£1,156		£1,626		£235,488		£73,482		£308,970		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   480,140		£   146,964		£   627,104		£   627,104		14.9%				£   173,262		4.1%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£459,174		£12,476		£0		£5,780		£2,710		£480,140		£146,964		£627,104		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   345,205		£   122,470		£   467,675		£   467,675		11.1%				£   136,948		3.3%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£306,116		£0		£31,412		£5,780		£1,897		£345,205		£122,470		£467,675		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		137%				£   1,557,313		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,362,153		£   49,904		£   94,236		£   53,176		£   35,772		£   4,595,241		£   1,175,712		£   5,770,953		£   946,800		£   38,574		£   1,960,000

		Option 2a		Budget 2025

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   469,525		£   120,130		£   589,655		£   589,655		14.0%				£   179,776		4.3%

		Carnmarth North		£   359,120		8.5%				£   393,712		£   100,733		£   494,445		£   494,445		11.7%				£   135,325		3.2%

		Carnmarth South		£   277,643		6.6%				£   339,389		£   86,834		£   426,222		£   426,222		10.1%				£   148,580		3.5%

		East Wivelshire		£   308,126		7.3%				£   320,549		£   82,014		£   402,563		£   402,563		9.6%				£   94,437		2.2%

		Kerrier		£   138,504		3.3%				£   160,049		£   40,949		£   200,998		£   200,998		4.8%				£   62,494		1.5%

		Penwith		£   539,801		12.8%				£   636,281		£   162,795		£   799,076		£   799,076		19.0%				£   259,275		6.2%

		Powder		£   651,299		15.5%				£   666,002		£   170,399		£   836,401		£   836,401		19.8%				£   185,102		4.4%

		Pydar		£   299,983		7.1%				£   315,684		£   80,769		£   396,453		£   396,453		9.4%				£   96,470		2.3%

		Stratton		£   221,835		5.3%				£   233,218		£   59,670		£   292,888		£   292,888		7.0%				£   71,053		1.7%

		Trigg Major		£   222,882		5.3%				£   235,488		£   60,251		£   295,739		£   295,739		7.0%				£   72,857		1.7%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   480,140		£   122,846		£   602,986		£   602,986		14.3%				£   149,144		3.5%

		West Wivelshire		£   330,727		7.8%				£   345,205		£   88,322		£   433,527		£   433,527		10.3%				£   102,800		2.4%



		Total		£   4,213,640		100%				£   4,595,241		£   1,175,712		£   5,770,953		£   5,770,953		137%				£   1,557,313		37%

		Option 3		Adjusted budget 2025



		Variables

		Source - Unit cost of ministry								Budget 2025 summary adjusted to deanery plan FTEs

		Source - Clergy numbers								Deanery plan

		Methodology								Budget unit costs adjusted to Deanery plan FTEs

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan excluding adjts for powder/st austell																		£75,725		£3,119		£40,985		£578		£271				£24,749				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan						budget with deanery plan FTEs						Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   464,701		£   74,247		£   538,948		£   538,948		12.8%				£   129,069		3.1%				Stipend		£75,725				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£454,350		£0		£0		£5,202		£5,149		£464,701		£74,247		£538,948		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   389,692		£   98,996		£   488,688		£   488,688		11.6%				£   129,568		3.1%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£378,625		£3,119		£0		£5,780		£2,168		£389,692		£98,996		£488,688		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   355,721		£   61,873		£   417,593		£   417,593		9.9%				£   139,951		3.3%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£265,038		£6,238		£81,970		£578		£1,897		£355,721		£61,873		£417,593		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   317,333		£   98,996		£   416,329		£   416,329		9.9%				£   108,203		2.6%				House for Duty		£40,985				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£302,900		£0		£0		£9,826		£4,607		£317,333		£98,996		£416,329		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   158,441		£   24,749		£   183,190		£   183,190		4.3%				£   44,686		1.1%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£151,450		£0		£0		£3,468		£3,523		£158,441		£24,749		£183,190		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   629,849		£   98,996		£   728,845		£   728,845		17.3%				£   189,044		4.5%				Benefice or Cluster charge		£24,749				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£605,800		£15,595		£0		£5,202		£3,252		£629,849		£98,996		£728,845		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   659,168		£   210,367		£   869,534		£   869,534		20.6%				£   218,236		5.2%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£643,663		£6,238		£0		£5,202		£4,065		£659,168		£210,367		£869,534		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   312,468		£   98,996		£   411,464		£   411,464		9.8%				£   111,481		2.6%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£302,900		£3,119		£0		£3,468		£2,981		£312,468		£98,996		£411,464		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   230,806		£   74,247		£   305,053		£   305,053		7.2%				£   83,218		2.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£227,175		£0		£0		£1,734		£1,897		£230,806		£74,247		£305,053		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   233,076		£   74,247		£   307,323		£   307,323		7.3%				£   84,441		2.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£227,175		£3,119		£0		£1,156		£1,626		£233,076		£74,247		£307,323		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   475,316		£   148,494		£   623,810		£   623,810		14.8%				£   169,968		4.0%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£454,350		£12,476		£0		£5,780		£2,710		£475,316		£148,494		£623,810		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   351,562		£   123,745		£   475,307		£   475,307		11.3%				£   144,580		3.4%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£302,900		£0		£40,985		£5,780		£1,897		£351,562		£123,745		£475,307		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		137%				£   1,552,444		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,316,325		£   49,904		£   122,955		£   53,176		£   35,772		£   4,578,132		£   1,187,952		£   5,766,084		£   946,800		£   38,574		£   1,960,000

		Option 3a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   464,701		£   120,582		£   585,283		£   585,283		13.9%				£   175,404		4.2%

		Carnmarth North		£   359,120		8.5%				£   389,692		£   101,119		£   490,811		£   490,811		11.6%				£   131,691		3.1%

		Carnmarth South		£   277,643		6.6%				£   355,721		£   92,304		£   448,024		£   448,024		10.6%				£   170,382		4.0%

		East Wivelshire		£   308,126		7.3%				£   317,333		£   82,343		£   399,676		£   399,676		9.5%				£   91,550		2.2%

		Kerrier		£   138,504		3.3%				£   158,441		£   41,113		£   199,554		£   199,554		4.7%				£   61,050		1.4%

		Penwith		£   539,801		12.8%				£   629,849		£   163,436		£   793,285		£   793,285		18.8%				£   253,484		6.0%

		Powder		£   651,299		15.5%				£   659,168		£   171,043		£   830,211		£   830,211		19.7%				£   178,912		4.2%

		Pydar		£   299,983		7.1%				£   312,468		£   81,080		£   393,548		£   393,548		9.3%				£   93,565		2.2%

		Stratton		£   221,835		5.3%				£   230,806		£   59,890		£   290,696		£   290,696		6.9%				£   68,861		1.6%

		Trigg Major		£   222,882		5.3%				£   233,076		£   60,479		£   293,555		£   293,555		7.0%				£   70,673		1.7%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   475,316		£   123,337		£   598,653		£   598,653		14.2%				£   144,811		3.4%

		West Wivelshire		£   330,727		7.8%				£   351,562		£   91,225		£   442,787		£   442,787		10.5%				£   112,060		2.7%



		Total		£   4,213,640		100%				£   4,578,132		£   1,187,952		£   5,766,084		£   5,766,084		137%				£   1,552,444		37%

		Option 4		All Stipendiary with Indicative costs



		Variables

		Source - Unit cost of ministry								Indicative costs 2024 plus 3.75% (per deanery plan)

		Source - Clergy numbers								Deanery plan

		Methodology								All costs added to stipendiary ( no other categories)

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan excluding adjts for powder/st austell																		£73,924		£0		£0		£0		£0				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				£   33,665		0.8%				Stipend		£73,924				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£443,544		£0		£0		£0		£0		£443,544		£0		£443,544		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   369,620		£   - 0		£   369,620		£   369,620		8.8%				£   10,500		0.2%				SSM		£0				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£369,620		£0		£0		£0		£0		£369,620		£0		£369,620		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   258,734		£   - 0		£   258,734		£   258,734		6.1%				-£   18,909		-0.4%				Permission to Officiate		£0				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£258,734		£0		£0		£0		£0		£258,734		£0		£258,734		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   12,430		-0.3%				House for Duty		£0				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£295,696		£0		£0		£0		£0		£295,696		£0		£295,696		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   147,848		£   - 0		£   147,848		£   147,848		3.5%				£   9,344		0.2%				Reader		£0				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£147,848		£0		£0		£0		£0		£147,848		£0		£147,848		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   591,392		£   - 0		£   591,392		£   591,392		14.0%				£   51,591		1.2%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£591,392		£0		£0		£0		£0		£591,392		£0		£591,392		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   628,354		£   - 0		£   628,354		£   628,354		14.9%				-£   22,945		-0.5%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£628,354		£0		£0		£0		£0		£628,354		£0		£628,354		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   4,287		-0.1%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£295,696		£0		£0		£0		£0		£295,696		£0		£295,696		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   63		-0.0%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£221,772		£0		£0		£0		£0		£221,772		£0		£221,772		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   1,110		-0.0%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£221,772		£0		£0		£0		£0		£221,772		£0		£221,772		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				-£   10,298		-0.2%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£443,544		£0		£0		£0		£0		£443,544		£0		£443,544		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   35,031		-0.8%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£295,696		£0		£0		£0		£0		£295,696		£0		£295,696		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,213,668		£   - 0		£   4,213,668		£   4,213,668		100%				£   28		0%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,213,668		£   - 0		£   - 0		£   - 0		£   - 0		£   4,213,668		£   - 0		£   4,213,668		£   946,800		£   38,574		£   1,960,000

		Option 4a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				£   33,665		0.8%

		Carnmarth North		£   359,120		8.5%				£   369,620		£   - 0		£   369,620		£   369,620		8.8%				£   10,500		0.2%

		Carnmarth South		£   277,643		6.6%				£   258,734		£   - 0		£   258,734		£   258,734		6.1%				-£   18,909		-0.4%

		East Wivelshire		£   308,126		7.3%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   12,430		-0.3%

		Kerrier		£   138,504		3.3%				£   147,848		£   - 0		£   147,848		£   147,848		3.5%				£   9,344		0.2%

		Penwith		£   539,801		12.8%				£   591,392		£   - 0		£   591,392		£   591,392		14.0%				£   51,591		1.2%

		Powder		£   651,299		15.5%				£   628,354		£   - 0		£   628,354		£   628,354		14.9%				-£   22,945		-0.5%

		Pydar		£   299,983		7.1%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   4,287		-0.1%

		Stratton		£   221,835		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   63		-0.0%

		Trigg Major		£   222,882		5.3%				£   221,772		£   - 0		£   221,772		£   221,772		5.3%				-£   1,110		-0.0%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   443,544		£   - 0		£   443,544		£   443,544		10.5%				-£   10,298		-0.2%

		West Wivelshire		£   330,727		7.8%				£   295,696		£   - 0		£   295,696		£   295,696		7.0%				-£   35,031		-0.8%



		Total		£   4,213,640		100%				£   4,213,668		£   - 0		£   4,213,668		£   4,213,668		100%				£   28		0%

		Option 5		Benefice costs to stipendiary using indicative costs



		Variables

		Source - Unit cost of ministry								Indicative costs 2024 plus 3.75% (per deanery plan)

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£69,995		£2,137		£16,029		£748		£342				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   441,139		£   - 0		£   441,139		£   441,139		10.5%				£   31,260		0.7%				Stipend		£69,995				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£427,909		£0		£0		£6,732		£6,498		£441,139		£0		£441,139		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   362,328		£   - 0		£   362,328		£   362,328		8.6%				£   3,208		0.1%				SSM		£2,137				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£349,975		£2,137		£0		£7,480		£2,736		£362,328		£0		£362,328		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   284,457		£   - 0		£   284,457		£   284,457		6.8%				£   6,814		0.2%				Permission to Officiate		£342				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£244,983		£4,274		£32,058		£748		£2,394		£284,457		£0		£284,457		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   298,510		£   - 0		£   298,510		£   298,510		7.1%				-£   9,616		-0.2%				House for Duty		£16,029				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£279,980		£0		£0		£12,716		£5,814		£298,510		£0		£298,510		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   148,924		£   - 0		£   148,924		£   148,924		3.5%				£   10,420		0.2%				Reader		£748				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£139,990		£0		£0		£4,488		£4,446		£148,924		£0		£148,924		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   581,481		£   - 0		£   581,481		£   581,481		13.8%				£   41,680		1.0%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£559,960		£10,685		£0		£6,732		£4,104		£581,481		£0		£581,481		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   630,865		£   - 0		£   630,865		£   630,865		15.0%				-£   20,434		-0.5%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£614,729		£4,274		£0		£6,732		£5,130		£630,865		£0		£630,865		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   290,367		£   - 0		£   290,367		£   290,367		6.9%				-£   9,616		-0.2%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£279,980		£2,137		£0		£4,488		£3,762		£290,367		£0		£290,367		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   214,623		£   - 0		£   214,623		£   214,623		5.1%				-£   7,212		-0.2%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£209,985		£0		£0		£2,244		£2,394		£214,623		£0		£214,623		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   215,670		£   - 0		£   215,670		£   215,670		5.1%				-£   7,212		-0.2%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£209,985		£2,137		£0		£1,496		£2,052		£215,670		£0		£215,670		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   439,418		£   - 0		£   439,418		£   439,418		10.4%				-£   14,424		-0.3%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£419,970		£8,548		£0		£7,480		£3,420		£439,418		£0		£439,418		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   305,883		£   - 0		£   305,883		£   305,883		7.3%				-£   24,844		-0.6%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£279,980		£0		£16,029		£7,480		£2,394		£305,883		£0		£305,883		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		100%				£   24		0%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   4,017,425		£   34,192		£   48,087		£   68,816		£   45,144		£   4,213,664		£   - 0		£   4,213,664		£   946,800		£   38,574		£   1,960,000



		Option 5a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   441,139		£   - 0		£   441,139		£   441,139		10.5%				£   31,260		0.7%

		Carnmarth North		£   359,120		8.5%				£   362,328		£   - 0		£   362,328		£   362,328		8.6%				£   3,208		0.1%

		Carnmarth South		£   277,643		6.6%				£   284,457		£   - 0		£   284,457		£   284,457		6.8%				£   6,814		0.2%

		East Wivelshire		£   308,126		7.3%				£   298,510		£   - 0		£   298,510		£   298,510		7.1%				-£   9,616		-0.2%

		Kerrier		£   138,504		3.3%				£   148,924		£   - 0		£   148,924		£   148,924		3.5%				£   10,420		0.2%

		Penwith		£   539,801		12.8%				£   581,481		£   - 0		£   581,481		£   581,481		13.8%				£   41,680		1.0%

		Powder		£   651,299		15.5%				£   630,865		£   - 0		£   630,865		£   630,865		15.0%				-£   20,434		-0.5%

		Pydar		£   299,983		7.1%				£   290,367		£   - 0		£   290,367		£   290,367		6.9%				-£   9,616		-0.2%

		Stratton		£   221,835		5.3%				£   214,623		£   - 0		£   214,623		£   214,623		5.1%				-£   7,212		-0.2%

		Trigg Major		£   222,882		5.3%				£   215,670		£   - 0		£   215,670		£   215,670		5.1%				-£   7,212		-0.2%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   439,418		£   - 0		£   439,418		£   439,418		10.4%				-£   14,424		-0.3%

		West Wivelshire		£   330,727		7.8%				£   305,883		£   - 0		£   305,883		£   305,883		7.3%				-£   24,844		-0.6%



		Total		£   4,213,640		100%				£   4,213,664		£   - 0		£   4,213,664		£   4,213,664		100%				£   24		0%

		Option 6		All stipendiary budget 2025



		Variables

		Source - Unit cost of ministry								Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£101,245		£0		£0		£0		£0				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   197,591		4.7%				Stipend		£101,245				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£607,470		£0		£0		£0		£0		£607,470		£0		£607,470		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   506,225		£   - 0		£   506,225		£   506,225		12.0%				£   147,105		3.5%				SSM						Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£506,225		£0		£0		£0		£0		£506,225		£0		£506,225		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   354,358		£   - 0		£   354,358		£   354,358		8.4%				£   76,715		1.8%				Permission to Officiate						Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£354,358		£0		£0		£0		£0		£354,358		£0		£354,358		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   96,854		2.3%				House for Duty						East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£404,980		£0		£0		£0		£0		£404,980		£0		£404,980		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   202,490		£   - 0		£   202,490		£   202,490		4.8%				£   63,986		1.5%				Reader						Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£202,490		£0		£0		£0		£0		£202,490		£0		£202,490		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   809,960		£   - 0		£   809,960		£   809,960		19.2%				£   270,159		6.4%				Benefice or Cluster charge						Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£809,960		£0		£0		£0		£0		£809,960		£0		£809,960		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   860,583		£   - 0		£   860,583		£   860,583		20.4%				£   209,284		5.0%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£860,583		£0		£0		£0		£0		£860,583		£0		£860,583		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   104,997		2.5%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£404,980		£0		£0		£0		£0		£404,980		£0		£404,980		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   81,900		1.9%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£303,735		£0		£0		£0		£0		£303,735		£0		£303,735		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   80,853		1.9%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£303,735		£0		£0		£0		£0		£303,735		£0		£303,735		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   153,628		3.6%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£607,470		£0		£0		£0		£0		£607,470		£0		£607,470		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   74,253		1.8%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£404,980		£0		£0		£0		£0		£404,980		£0		£404,980		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		137%				£   1,557,325		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,770,965		£   - 0		£   - 0		£   - 0		£   - 0		£   5,770,965		£   - 0		£   5,770,965		£   946,800		£   38,574		£   1,960,000

		Option 6a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   197,591		4.7%

		Carnmarth North		£   359,120		8.5%				£   506,225		£   - 0		£   506,225		£   506,225		12.0%				£   147,105		3.5%

		Carnmarth South		£   277,643		6.6%				£   354,358		£   - 0		£   354,358		£   354,358		8.4%				£   76,715		1.8%

		East Wivelshire		£   308,126		7.3%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   96,854		2.3%

		Kerrier		£   138,504		3.3%				£   202,490		£   - 0		£   202,490		£   202,490		4.8%				£   63,986		1.5%

		Penwith		£   539,801		12.8%				£   809,960		£   - 0		£   809,960		£   809,960		19.2%				£   270,159		6.4%

		Powder		£   651,299		15.5%				£   860,583		£   - 0		£   860,583		£   860,583		20.4%				£   209,284		5.0%

		Pydar		£   299,983		7.1%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   104,997		2.5%

		Stratton		£   221,835		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   81,900		1.9%

		Trigg Major		£   222,882		5.3%				£   303,735		£   - 0		£   303,735		£   303,735		7.2%				£   80,853		1.9%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   607,470		£   - 0		£   607,470		£   607,470		14.4%				£   153,628		3.6%

		West Wivelshire		£   330,727		7.8%				£   404,980		£   - 0		£   404,980		£   404,980		9.6%				£   74,253		1.8%



		Total		£   4,213,640		100%				£   5,770,965		£   - 0		£   5,770,965		£   5,770,965		137%				£   1,557,325		37%

		Option 7



		Variables

		Source - Unit cost of ministry								Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£97,155		£3,119		£31,412		£578		£271				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   593,281		£   - 0		£   593,281		£   593,281		14.1%				£   183,402		4.4%				Stipend		£97,155				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£582,930		£0		£0		£5,202		£5,149		£593,281		£0		£593,281		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   496,842		£   - 0		£   496,842		£   496,842		11.8%				£   137,722		3.3%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£485,775		£3,119		£0		£5,780		£2,168		£496,842		£0		£496,842		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   411,580		£   - 0		£   411,580		£   411,580		9.8%				£   133,937		3.2%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£340,043		£6,238		£62,824		£578		£1,897		£411,580		£0		£411,580		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   403,053		£   - 0		£   403,053		£   403,053		9.6%				£   94,927		2.3%				House for Duty		£31,412				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£388,620		£0		£0		£9,826		£4,607		£403,053		£0		£403,053		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   201,301		£   - 0		£   201,301		£   201,301		4.8%				£   62,797		1.5%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£194,310		£0		£0		£3,468		£3,523		£201,301		£0		£201,301		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   801,289		£   - 0		£   801,289		£   801,289		19.0%				£   261,488		6.2%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£777,240		£15,595		£0		£5,202		£3,252		£801,289		£0		£801,289		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   841,323		£   - 0		£   841,323		£   841,323		20.0%				£   190,024		4.5%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£825,818		£6,238		£0		£5,202		£4,065		£841,323		£0		£841,323		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   398,188		£   - 0		£   398,188		£   398,188		9.4%				£   98,205		2.3%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£388,620		£3,119		£0		£3,468		£2,981		£398,188		£0		£398,188		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   295,096		£   - 0		£   295,096		£   295,096		7.0%				£   73,261		1.7%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£291,465		£0		£0		£1,734		£1,897		£295,096		£0		£295,096		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   297,366		£   - 0		£   297,366		£   297,366		7.1%				£   74,484		1.8%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£291,465		£3,119		£0		£1,156		£1,626		£297,366		£0		£297,366		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   603,896		£   - 0		£   603,896		£   603,896		14.3%				£   150,054		3.6%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£582,930		£12,476		£0		£5,780		£2,710		£603,896		£0		£603,896		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   427,709		£   - 0		£   427,709		£   427,709		10.2%				£   96,982		2.3%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£388,620		£0		£31,412		£5,780		£1,897		£427,709		£0		£427,709		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		137%				£   1,557,283		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,537,835		£   49,904		£   94,236		£   53,176		£   35,772		£   5,770,923		£   - 0		£   5,770,923		£   946,800		£   38,574		£   1,960,000

		Option 7a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   593,281		£   - 0		£   593,281		£   593,281		14.1%				£   183,402		4.4%

		Carnmarth North		£   359,120		8.5%				£   496,842		£   - 0		£   496,842		£   496,842		11.8%				£   137,722		3.3%

		Carnmarth South		£   277,643		6.6%				£   411,580		£   - 0		£   411,580		£   411,580		9.8%				£   133,937		3.2%

		East Wivelshire		£   308,126		7.3%				£   403,053		£   - 0		£   403,053		£   403,053		9.6%				£   94,927		2.3%

		Kerrier		£   138,504		3.3%				£   201,301		£   - 0		£   201,301		£   201,301		4.8%				£   62,797		1.5%

		Penwith		£   539,801		12.8%				£   801,289		£   - 0		£   801,289		£   801,289		19.0%				£   261,488		6.2%

		Powder		£   651,299		15.5%				£   841,323		£   - 0		£   841,323		£   841,323		20.0%				£   190,024		4.5%

		Pydar		£   299,983		7.1%				£   398,188		£   - 0		£   398,188		£   398,188		9.4%				£   98,205		2.3%

		Stratton		£   221,835		5.3%				£   295,096		£   - 0		£   295,096		£   295,096		7.0%				£   73,261		1.7%

		Trigg Major		£   222,882		5.3%				£   297,366		£   - 0		£   297,366		£   297,366		7.1%				£   74,484		1.8%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   603,896		£   - 0		£   603,896		£   603,896		14.3%				£   150,054		3.6%

		West Wivelshire		£   330,727		7.8%				£   427,709		£   - 0		£   427,709		£   427,709		10.2%				£   96,982		2.3%



		Total		£   4,213,640		100%				£   5,770,923		£   - 0		£   5,770,923		£   5,770,923		137%				£   1,557,283		37%

		Option 8



		Variables

		Source - Unit cost of ministry								Adjusted Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								Benefice costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£96,567		£3,119		£40,985		£578		£271				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   589,753		£   - 0		£   589,753		£   589,753		14.0%				£   179,874		4.3%				Stipend		£96,567				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£579,402		£0		£0		£5,202		£5,149		£589,753		£0		£589,753		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   493,902		£   - 0		£   493,902		£   493,902		11.7%				£   134,782		3.2%				SSM		£3,119				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£482,835		£3,119		£0		£5,780		£2,168		£493,902		£0		£493,902		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   428,668		£   - 0		£   428,668		£   428,668		10.2%				£   151,025		3.6%				Permission to Officiate		£271				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£337,985		£6,238		£81,970		£578		£1,897		£428,668		£0		£428,668		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   400,701		£   - 0		£   400,701		£   400,701		9.5%				£   92,575		2.2%				House for Duty		£40,985				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£386,268		£0		£0		£9,826		£4,607		£400,701		£0		£400,701		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   200,125		£   - 0		£   200,125		£   200,125		4.7%				£   61,621		1.5%				Reader		£578				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£193,134		£0		£0		£3,468		£3,523		£200,125		£0		£200,125		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   796,585		£   - 0		£   796,585		£   796,585		18.9%				£   256,784		6.1%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£772,536		£15,595		£0		£5,202		£3,252		£796,585		£0		£796,585		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   836,325		£   - 0		£   836,325		£   836,325		19.8%				£   185,026		4.4%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£820,820		£6,238		£0		£5,202		£4,065		£836,325		£0		£836,325		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   395,836		£   - 0		£   395,836		£   395,836		9.4%				£   95,853		2.3%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£386,268		£3,119		£0		£3,468		£2,981		£395,836		£0		£395,836		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   293,332		£   - 0		£   293,332		£   293,332		7.0%				£   71,497		1.7%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£289,701		£0		£0		£1,734		£1,897		£293,332		£0		£293,332		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   295,602		£   - 0		£   295,602		£   295,602		7.0%				£   72,720		1.7%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£289,701		£3,119		£0		£1,156		£1,626		£295,602		£0		£295,602		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   600,368		£   - 0		£   600,368		£   600,368		14.2%				£   146,526		3.5%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£579,402		£12,476		£0		£5,780		£2,710		£600,368		£0		£600,368		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   434,930		£   - 0		£   434,930		£   434,930		10.3%				£   104,203		2.5%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£386,268		£0		£40,985		£5,780		£1,897		£434,930		£0		£434,930		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		137%				£   1,552,486		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,504,319		£   49,904		£   122,955		£   53,176		£   35,772		£   5,766,126		£   - 0		£   5,766,126		£   946,800		£   38,574		£   1,960,000

		Option 8a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   589,753		£   - 0		£   589,753		£   589,753		14.0%				£   179,874		4.3%

		Carnmarth North		£   359,120		8.5%				£   493,902		£   - 0		£   493,902		£   493,902		11.7%				£   134,782		3.2%

		Carnmarth South		£   277,643		6.6%				£   428,668		£   - 0		£   428,668		£   428,668		10.2%				£   151,025		3.6%

		East Wivelshire		£   308,126		7.3%				£   400,701		£   - 0		£   400,701		£   400,701		9.5%				£   92,575		2.2%

		Kerrier		£   138,504		3.3%				£   200,125		£   - 0		£   200,125		£   200,125		4.7%				£   61,621		1.5%

		Penwith		£   539,801		12.8%				£   796,585		£   - 0		£   796,585		£   796,585		18.9%				£   256,784		6.1%

		Powder		£   651,299		15.5%				£   836,325		£   - 0		£   836,325		£   836,325		19.8%				£   185,026		4.4%

		Pydar		£   299,983		7.1%				£   395,836		£   - 0		£   395,836		£   395,836		9.4%				£   95,853		2.3%

		Stratton		£   221,835		5.3%				£   293,332		£   - 0		£   293,332		£   293,332		7.0%				£   71,497		1.7%

		Trigg Major		£   222,882		5.3%				£   295,602		£   - 0		£   295,602		£   295,602		7.0%				£   72,720		1.7%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   600,368		£   - 0		£   600,368		£   600,368		14.2%				£   146,526		3.5%

		West Wivelshire		£   330,727		7.8%				£   434,930		£   - 0		£   434,930		£   434,930		10.3%				£   104,203		2.5%



		Total		£   4,213,640		100%				£   5,766,126		£   - 0		£   5,766,126		£   5,766,126		137%				£   1,552,486		37%

		Option 9



		Variables

		Source - Unit cost of ministry								Adjusted Budget 2025

		Source - Clergy numbers								Deanery plan

		Methodology								All costs added to stipendiary

																												Cost of Ministry unit costs						Numbers of Clergy per Deanery Plan																		£101,160		£0		£0		£0		£0				£0				Funding

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan												Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

																												per FTE		Unit Costs

		St Austell		£   409,879		9.7%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   197,081		4.7%				Stipend		£101,160				St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£606,960		£0		£0		£0		£0		£606,960		£0		£606,960		£   125,200		£   - 0		£   - 0

		Carnmarth North		£   359,120		8.5%				£   505,800		£   - 0		£   505,800		£   505,800		12.0%				£   146,680		3.5%				SSM		£0				Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£505,800		£0		£0		£0		£0		£505,800		£0		£505,800		£   146,500		£   - 0		£   - 0

		Carnmarth South		£   277,643		6.6%				£   354,060		£   - 0		£   354,060		£   354,060		8.4%				£   76,418		1.8%				Permission to Officiate		£0				Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£354,060		£0		£0		£0		£0		£354,060		£0		£354,060		£   58,600		£   38,574		£   - 0

		East Wivelshire		£   308,126		7.3%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   96,514		2.3%				House for Duty		£0				East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£404,640		£0		£0		£0		£0		£404,640		£0		£404,640		£   73,700		£   - 0		£   357,000

		Kerrier		£   138,504		3.3%				£   202,320		£   - 0		£   202,320		£   202,320		4.8%				£   63,816		1.5%				Reader		£0				Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£202,320		£0		£0		£0		£0		£202,320		£0		£202,320		£   44,100		£   - 0		£   224,000

		Penwith		£   539,801		12.8%				£   809,280		£   - 0		£   809,280		£   809,280		19.2%				£   269,479		6.4%				Benefice or Cluster charge		£0				Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£809,280		£0		£0		£0		£0		£809,280		£0		£809,280		£   139,000		£   - 0		£   448,000

		Powder		£   651,299		15.5%				£   859,860		£   - 0		£   859,860		£   859,860		20.4%				£   208,562		4.9%										Powder						8.50		8.50		2.00		0.00		9.00		15.00		£859,860		£0		£0		£0		£0		£859,860		£0		£859,860		£   60,000		£   - 0		£   - 0

		Pydar		£   299,983		7.1%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   104,657		2.5%										Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£404,640		£0		£0		£0		£0		£404,640		£0		£404,640		£   94,100		£   - 0		£   343,000

		Stratton		£   221,835		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   81,645		1.9%										Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£303,480		£0		£0		£0		£0		£303,480		£0		£303,480		£   35,200		£   - 0		£   147,000

		Trigg Major		£   222,882		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   80,598		1.9%										Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£303,480		£0		£0		£0		£0		£303,480		£0		£303,480		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		£   453,842		10.8%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   153,118		3.6%										Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£606,960		£0		£0		£0		£0		£606,960		£0		£606,960		£   77,700		£   - 0		£   301,000

		West Wivelshire		£   330,727		7.8%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   73,913		1.8%										West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£404,640		£0		£0		£0		£0		£404,640		£0		£404,640		£   60,500		£   - 0		£   - 0



		Total		£   4,213,640		100%				£   5,766,120		£   - 0		£   5,766,120		£   5,766,120		137%				£   1,552,480		37%												0		0		48		57.00		16.00		3.00		92.00		132.00		£   5,766,120		£   - 0		£   - 0		£   - 0		£   - 0		£   5,766,120		£   - 0		£   5,766,120		£   946,800		£   38,574		£   1,960,000

		Option 9a		As above but benefice charge pro rata with cost of ministry

		Deanery		MMF Call Deanery plan 2025		deanery % of total call				Cost of Ministry		benefice charge

PC: PC:
pro rata		

PC: PC:
pro rata		

PC: PC:
pro rata		

PC: PC:
pro rata		

PC: PC:
pro rata		Total cost of authorised ministry		Total call		deanery % of total call				variance from call/deanery plan



		St Austell		£   409,879		9.7%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   197,081		4.7%

		Carnmarth North		£   359,120		8.5%				£   505,800		£   - 0		£   505,800		£   505,800		12.0%				£   146,680		3.5%

		Carnmarth South		£   277,643		6.6%				£   354,060		£   - 0		£   354,060		£   354,060		8.4%				£   76,418		1.8%

		East Wivelshire		£   308,126		7.3%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   96,514		2.3%

		Kerrier		£   138,504		3.3%				£   202,320		£   - 0		£   202,320		£   202,320		4.8%				£   63,816		1.5%

		Penwith		£   539,801		12.8%				£   809,280		£   - 0		£   809,280		£   809,280		19.2%				£   269,479		6.4%

		Powder		£   651,299		15.5%				£   859,860		£   - 0		£   859,860		£   859,860		20.4%				£   208,562		4.9%

		Pydar		£   299,983		7.1%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   104,657		2.5%

		Stratton		£   221,835		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   81,645		1.9%

		Trigg Major		£   222,882		5.3%				£   303,480		£   - 0		£   303,480		£   303,480		7.2%				£   80,598		1.9%

		Trigg Minor & Bodmin		£   453,842		10.8%				£   606,960		£   - 0		£   606,960		£   606,960		14.4%				£   153,118		3.6%

		West Wivelshire		£   330,727		7.8%				£   404,640		£   - 0		£   404,640		£   404,640		9.6%				£   73,913		1.8%



		Total		£   4,213,640		100%				£   5,766,120		£   - 0		£   5,766,120		£   5,766,120		137%				£   1,552,480		37%



Pros
1. Agreed with deaneries
2. Same methodology as previous years

Cons
1. Uplift on unit costs doesn't keep pace with the increased costs in the budget. £1.5m less than budget!
2. Reduced number of benefices gives a much lower total benefice charge than in the budget (£457k)
3. Changes to clergy numbers year on year changes the call amount irrespective of budget. 

Pros
1. Matches closer to the budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. Doesn't exactly match 2025 budget  due to difference between busget FTE assumptions and deanery plan FTE numbers plus budget costs of curates/arch deacons not included

Pros
1. Matches the Diocese 2025 budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. 

Pros
1. total agrees to  deanery plan
2. simpler

Cons
1. Uplift on unit costs (indicative costs) doesn't keep pace with the increased costs in the budget

Pros
1. total agrees to  deanery plan
2. simpler

Cons
1. Uplift on unit costs (indicative costs) doesnt keep pace with the increased costs in the budget

Pros
1. Matches closer to the budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. Doesn't exactly match 2025 budget  due to difference between busget FTE assumptions and deanery plan FTE numbers plus budget costs of curates/arch deacons not included

Pros
1. Matches closer to the budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology
2. Doesn't exactly match 2025 budget  due to difference between busget FTE assumptions and deanery plan FTE numbers plus budget costs of curates/arch deacons not included

Pros
1. Matches the Diocese 2025 budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology

Pros
1. Matches the Diocese 2025 budget
2. Reflects real cost of ministry and benefice cost

Cons
1. Large increase from current methodology



cost of ministry calculations

						Archdeacons		Stipendiary		Curates		SSM excl SSM curates		HfD		PTO		Readers		adjt		Total cost of ministry		Benefice or cluster charge		Total costs for mmf call





		budget 2024		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   34,720		£   3,157,886		£   - 0		£   36,568		£   159,784		£   39,114		£   55,448				£   3,483,520		£   1,031,328		£   4,514,848

				unit cost budget		£   15,431		£   58,691		£   - 0		£   2,813		£   22,826		£   346		£   590						£   22,420

				unit cost toolkit				£   56,386				£   2,612		£   26,631		£   340		£   596						£   22,420

				mmf call costs		£   - 0		£   3,287,007		£   - 0		£   39,380		£   136,958		£   39,806		£   54,858				£   3,558,010		£   1,031,328		£   4,589,338		agreed to outputs options 2&2a





		Indicative costs 2023		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,129,750		£   - 0		£   24,000		£   60,000		£   39,040		£   67,900				£   3,320,690		£   1,168,500		£   4,489,190

				unit cost budget		£   - 0		£   58,168		£   - 0		£   1,846		£   8,571		£   345		£   722						£   25,402

				unit cost toolkit				£   55,883				£   1,714		£   10,000		£   339		£   730						£   25,402

				mmf call costs		£   - 0		£   3,257,720		£   - 0		£   25,846		£   51,429		£   39,731		£   67,178				£   3,441,904		£   1,168,500		£   4,610,404



		TO BE DONE?

		Forecast 2026???		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs																		£   - 0				£   - 0

				unit cost budget		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0						£   - 0

				unit cost toolkit				£   - 0				£   - 0		£   - 0		£   - 0		£   - 0						£   - 0

				mmf call costs		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0				£   - 0		£   - 0		£   - 0



		inflation rates				3%		3%		3%		3%		3%		3%		3%						3%

		Figures to be used for 2024                       (2023 indicative unit costs plus 3%)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   2,964,925		£   - 0		£   26,780		£   108,150		£   37,245		£   67,774				£   3,204,873		£   675,165		£   3,880,038

				unit cost budget		£   - 0		£   55,105		£   - 0		£   2,060		£   15,450		£   330		£   721						£   14,678

				unit cost toolkit				£   52,940				£   1,913		£   18,025		£   324		£   729						£   14,678

				mmf call costs		£   - 0		£   3,086,156		£   - 0		£   28,840		£   92,700		£   37,904		£   67,053				£   3,312,653		£   675,165		£   3,987,818		agreed to outputs options 1&1a







						Archdeacons		Stipendiary		Curates		SSM excl SSM curates		HfD		PTO		Readers		adjts		Total cost of ministry		Benefice or cluster charge		Total costs for mmf call





		budget 2025		fte budget		2.00		52.33		9.00		16.00		4.00		132.00		92.00		6.00		313.33		48.50								chk

				fte deanery plan				57.00				16.00		3.00		132.00		92.00				300.00		48.00

				Budget 2025 total costs		£   201,529

PC: PC:
not included in unit costs		£   4,004,454		£   110,364

PC: PC:
not included in unit costs		£   49,899		£   125,649

PC: PC:
deduction in colmn L budget summary		£   35,759		£   53,182		-£   2,695		£   4,578,141		£   1,187,958		£   5,766,098		agreed to actual budget				£   5,766,098

				Unit costs per budget 2025		£   - 0

PC: PC:
not included in unit costs
		£   76,529		£   - 0		£   3,119		£   31,412

PC: PC:
difference from colmn L budget summary		£   271		£   578		-£   449				£   24,494				used for option 2

				Adjusted budget 2025 total costs inluding curates and arch deacons				£   4,316,347

PC: PC:
includes cost of curates and arch deacons
				£   49,899		£   122,954

PC: PC:
includes adjt		£   35,759		£   53,182				£   4,578,141		£   1,187,958		£   5,766,098		used for option 3

				Adjusted budget - unit costs to achieve actual 2025 budget				£   75,725

PC: PC:
includes cost of curates and arch deacons
				£   3,119

PC: PC:
includes cost of curates and arch deacons
		£   40,985

PC: PC:
includes cost of curates and arch deacons
		£   271

PC: PC:
includes cost of curates and arch deacons
		£   578

PC: PC:
includes cost of curates and arch deacons
						£   24,749

PC: PC:
includes cost of curates and arch deacons
				used for option 3

				Adjusted budget 2025 total costs inluding curates and arch deacons witn benefice added to stipendiary cost				£   5,504,304				£   49,899		£   122,954		£   35,759		£   53,182						£   - 0				used for option 8

				Adjusted budget with benefice added to stipendiary - unit costs to achieve actual 2025 budget				£   96,567				£   3,119		£   40,985		£   271		£   578						£   - 0				used for option 8

				Adjusted budget with all costs added to stipendiary - unit costs to achieve actual 2025 budget				£   101,160																				used for option 9

				Unit cost using budget costs and deanery plan ftes but putting all costs to stipendiary				£   101,245																				used for option 6

				 budget costs using  deanery plan ftes putting benefice chg to stipendiary				£   5,537,861				£   49,899		£   94,236		£   35,759		£   53,182				£   5,770,938		£   - 0		£   5,770,938		used for option 7

				Unit cost using budget costs and deanery plan ftes but putting benefice charge into stipendiary				£   97,155				£   3,119		£   31,412		£   271		£   578						£   - 0				used for option 7

				unit cost with budget costs and deanery plan ftes				£   70,254				£   3,119		£   41,883		£   271		£   578		£   - 0				£   24,749				memo only

				mmf call costs using budget unit costs and deanery plan ftes		£   - 0		£   4,362,150		£   - 0		£   49,899		£   94,236		£   35,759		£   53,182		£   - 0		£   4,595,227		£   1,175,711		£   5,770,938		agreed to outputs option 2				£   5,770,938







		Figures to be used for 2025                     (2024 indicative unit costs plus 3.75%)		fte budget		2.00		52.33		9.00		16.00		4.00		132.00		92.00		6.00		313.33		48.50

				fte deanery plan				57.00				16.00		3.00		132.00		92.00				300.00		48.00

				Total indicative costs per budget using budget ftes		£   - 0		£   2,991,530		£   - 0		£   34,196		£   64,118		£   45,139		£   68,819		-£   2,695		£   3,201,106		£   738,553		£   3,939,660		as shown in budget summary (memo only)				£   3,939,660

				Unit cost putting all costs to stipendiary				£   73,924																				used for option 4

				Total indicative costs putting benefice to stipendiary		£   - 0		£   3,989,687		£   - 0		£   34,196		£   48,088		£   45,139		£   68,819		£   27,711		£   4,213,640		£   - 0		£   4,213,640		used for option 5

				Unit cost putting benefice charge into stipendiary				£   69,995				£   2,137		£   16,029		£   342		£   748						£   - 0				used for option 5

				unit cost toolkit (3.75% increase from prev year)				£   57,171		£   - 0		£   2,137		£   16,029		£   342		£   748		£   - 0				£   15,228				used for option 1

				mmf call costs using indicative unit costs plus 3.75% and deanery plan ftes		£   - 0		£   3,258,747		£   - 0		£   34,196		£   48,088		£   45,139		£   68,819		£   27,711

PC: PC:
adjts for powder and st austell		

PC: PC:
not included in unit costs		

PC: PC:
not included in unit costs
				

PC: PC:
not included in unit costs		

PC: PC:
includes cost of curates and arch deacons
						

PC: PC:
deduction in colmn L budget summary		

PC: PC:
includes cost of curates and arch deacons
						

PC: PC:
difference from colmn L budget summary		

PC: PC:
includes adjt		

PC: PC:
includes cost of curates and arch deacons
		

PC: PC:
includes cost of curates and arch deacons
		

PC: PC:
includes cost of curates and arch deacons
		

PC: PC:
includes cost of curates and arch deacons
						

PC: PC:
includes cost of curates and arch deacons
		£   3,482,700		£   730,940		£   4,213,640		agreed to outputs option 1 and deanery plan				£   4,213,640



																								£   457,018		£   1,552,459



































































		inflation rates				3%		3%		3%		3%		3%		3%		3%						3%

		Figures to be used for 2024 (2023 indicative unit costs plus 3%)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   2,964,925		£   - 0		£   26,780		£   108,150		£   37,245		£   67,774				£   3,204,873		£   675,165		£   3,880,038

				unit cost budget		£   - 0		£   55,105		£   - 0		£   2,060		£   15,450		£   330		£   721						£   14,678

				unit cost toolkit				£   52,940				£   1,913		£   18,025		£   324		£   729						£   14,678

				mmf call costs		£   - 0		£   3,086,156		£   - 0		£   28,840		£   92,700		£   37,904		£   67,053				£   3,312,653		£   675,165		£   3,987,818		agreed to outputs options 1&1a



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2025 (2024 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,083,522		£   - 0		£   27,583		£   111,395		£   38,362		£   69,807				£   3,330,669		£   695,420		£   4,026,089

				unit cost budget		£   - 0		£   57,309		£   - 0		£   2,122		£   15,914		£   339		£   743						£   15,118

				unit cost toolkit				£   55,058				£   1,970		£   18,566		£   334		£   751						£   15,118

				mmf call costs		£   - 0		£   3,209,602		£   - 0		£   29,705		£   95,481		£   39,041		£   69,065				£   3,442,894		£   695,420		£   4,138,314



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2026 (2025 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,206,862		£   - 0		£   28,411		£   114,736		£   39,513		£   71,901				£   3,461,424		£   716,283		£   4,177,707

				unit cost budget		£   - 0		£   59,602		£   - 0		£   2,185		£   16,391		£   350		£   765						£   15,571

				unit cost toolkit				£   57,260				£   2,029		£   19,123		£   344		£   773						£   15,571

				mmf call costs		£   - 0		£   3,337,986		£   - 0		£   30,596		£   98,345		£   40,212		£   71,137				£   3,578,276		£   716,283		£   4,294,559



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2027 (2026 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,335,137		£   - 0		£   29,263		£   118,178		£   40,698		£   74,058				£   3,597,335		£   737,771		£   4,335,106

				unit cost budget		£   - 0		£   61,986		£   - 0		£   2,251		£   16,883		£   360		£   788						£   16,039

				unit cost toolkit				£   59,551				£   2,090		£   19,696		£   354		£   796						£   16,039

				mmf call costs		£   - 0		£   3,471,505		£   - 0		£   31,514		£   101,296		£   41,419		£   73,271				£   3,719,005		£   737,771		£   4,456,776



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2028 (2027 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,468,542		£   - 0		£   30,141		£   121,724		£   41,919		£   76,280				£   3,738,607		£   759,904		£   4,498,511

				unit cost budget		£   - 0		£   64,465		£   - 0		£   2,319		£   17,389		£   371		£   811						£   16,520

				unit cost toolkit				£   61,933				£   2,153		£   20,287		£   365		£   820						£   16,520

				mmf call costs		£   - 0		£   3,610,365		£   - 0		£   32,460		£   104,335		£   42,661		£   75,469				£   3,865,290		£   759,904		£   4,625,194



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2029 (2028 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,607,284		£   - 0		£   31,045		£   125,375		£   43,177		£   78,569				£   3,885,450		£   782,701		£   4,668,152

				unit cost budget		£   - 0		£   67,044		£   - 0		£   2,388		£   17,911		£   382		£   836						£   17,015

				unit cost toolkit				£   64,410				£   2,218		£   20,896		£   375		£   845						£   17,015

				mmf call costs		£   - 0		£   3,754,780		£   - 0		£   33,433		£   107,465		£   43,941		£   77,733				£   4,017,352		£   782,701		£   4,800,053



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2030 (2029 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,751,575		£   - 0		£   31,977		£   129,137		£   44,472		£   80,926				£   4,038,087		£   806,182		£   4,844,269

				unit cost budget		£   - 0		£   69,725		£   - 0		£   2,460		£   18,448		£   394		£   861						£   17,526

				unit cost toolkit				£   66,986				£   2,284		£   21,523		£   387		£   870						£   17,526

				mmf call costs		£   - 0		£   3,904,971		£   - 0		£   34,436		£   110,689		£   45,259		£   80,065				£   4,175,421		£   806,182		£   4,981,603



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2031 (2030 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   3,901,638		£   - 0		£   32,936		£   133,011		£   45,806		£   83,353				£   4,196,745		£   830,368		£   5,027,113

				unit cost budget		£   - 0		£   72,514		£   - 0		£   2,534		£   19,002		£   405		£   887						£   18,051

				unit cost toolkit				£   69,666				£   2,353		£   22,168		£   398		£   896						£   18,051

				mmf call costs		£   - 0		£   4,061,170		£   - 0		£   35,470		£   114,009		£   46,617		£   82,467				£   4,339,733		£   830,368		£   5,170,101



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2032 (2031 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   4,057,704		£   - 0		£   33,924		£   137,001		£   47,181		£   85,854				£   4,361,664		£   855,279		£   5,216,943		agreed to outputs options 3&3a

				unit cost budget		£   - 0		£   75,415		£   - 0		£   2,610		£   19,572		£   418		£   913						£   18,593

				unit cost toolkit				£   72,453				£   2,423		£   22,834		£   410		£   923						£   18,593

				mmf call costs		£   - 0		£   4,223,617		£   - 0		£   36,534		£   117,430		£   48,016		£   84,941				£   4,510,537		£   855,279		£   5,365,815



		inflation rates				4%		4%		4%		3%		3%		3%		3%						3%

		Figures to be used for 2033 (2032 indicative costs plus inflation)		fte budget		2.25		53.81		14.50		13.00		7.00		113.00		94.00				297.56		46.00

				fte toolkit				56.01				14.00		6.00		115.00		93.00				284.01		46.00

				actual total costs		£   - 0		£   4,220,012		£   - 0		£   34,942		£   141,111		£   48,596		£   88,430				£   4,533,091		£   880,937		£   5,414,028

				unit cost budget		£   - 0		£   78,432		£   - 0		£   2,688		£   20,159		£   430		£   941						£   19,151

				unit cost toolkit				£   75,351				£   2,496		£   23,519		£   423		£   951						£   19,151

				mmf call costs		£   - 0		£   4,392,562		£   - 0		£   37,630		£   120,952		£   49,456		£   87,489				£   4,688,089		£   880,937		£   5,569,026
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		Numbers of Clergy														unit costs				£55,105		£2,060		£15,450		£721		£330				£14,678				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell		18		14		3		6.00		0.00		1.00		10.00		15.00		£330,630		£0		£15,450		£7,210		£4,944		£358,234		£44,033		£402,267		£   125,200		£   - 0		£   - 0

		Carnmarth North		12		5		4		5.00		1.00		0.00		10.00		8.00		£275,525		£2,060		£0		£7,210		£2,637		£287,432		£58,710		£346,142		£   146,500		£   - 0		£   - 0

		Carnmarth South		9		8		3		3.00		2.00		2.00		1.00		7.00		£165,315		£4,120		£30,900		£721		£2,307		£203,363		£44,033		£247,396		£   58,600		£   38,574		£   - 0

		East Wivelshire		19		6		3		5.00		0.00		1.00		18.00		16.00		£275,525		£0		£15,450		£12,978		£5,274		£309,227		£44,033		£353,259		£   73,700		£   - 0		£   357,000

		Kerrier		16		6		1		2.00		0.00		0.00		6.00		8.00		£110,210		£0		£0		£4,326		£2,637		£117,173		£14,678		£131,850		£   44,100		£   - 0		£   224,000

		Penwith		27		13		4		7.00		5.00		1.00		9.00		12.00		£385,735		£10,300		£15,450		£6,489		£3,955		£421,929		£58,710		£480,639		£   139,000		£   - 0		£   448,000

		Powder		23		15		7		7.88		2.00		0.00		9.00		15.00		£434,227		£4,120		£0		£6,489		£4,944		£449,780		£102,743		£552,523		£   60,000		£   - 0		£   - 0

		Pydar		18		5		4		4.13		1.00		0.00		6.00		12.00		£227,308		£2,060		£0		£4,326		£3,955		£237,649		£58,710		£296,359		£   94,100		£   - 0		£   343,000

		Stratton		16		3		3		3.00		1.00		0.00		3.00		5.00		£165,315		£2,060		£0		£2,163		£1,648		£171,186		£44,033		£215,219		£   35,200		£   - 0		£   147,000

		Trigg Major		18		4		3		3.00		0.00		0.00		2.00		2.00		£165,315		£0		£0		£1,442		£659		£167,416		£44,033		£211,449		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		22		6		6		6.00		2.00		0.00		11.00		10.00		£330,630		£4,120		£0		£7,931		£3,296		£345,977		£88,065		£434,042		£   77,700		£   - 0		£   301,000

		West Wivelshire		17		8		5		4.00		0.00		1.00		8.00		5.00		£220,420		£0		£15,450		£5,768		£1,648		£243,286		£73,388		£316,674		£   60,500		£   - 0		£   - 0



				215		93		46		56.01		14.00		6.00		93.00		115.00		£   3,086,156		£   28,840		£   92,700		£   67,053		£   37,904		£   3,312,653		£   675,165		£   3,987,818		£   946,800		£   38,574		£   1,960,000







		Numbers of Clergy														unit costs				£58,691		£2,813		£22,826		£590		£346				£22,420				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell		18		14		3		6.00		0.00		1.00		10.00		15.00		£352,148		£0		£22,826		£5,899		£5,192		£386,065		£67,261		£453,326		£   125,200		£   - 0		£   - 0

		Carnmarth North		12		5		4		5.00		1.00		0.00		10.00		8.00		£293,457		£2,813		£0		£5,899		£2,769		£304,937		£89,681		£394,618		£   146,500		£   - 0		£   - 0

		Carnmarth South		9		8		3		3.00		2.00		2.00		1.00		7.00		£176,074		£5,626		£45,653		£590		£2,423		£230,365		£67,261		£297,626		£   58,600		£   38,574		£   - 0

		East Wivelshire		19		6		3		5.00		0.00		1.00		18.00		16.00		£293,457		£0		£22,826		£10,618		£5,538		£332,439		£67,261		£399,699		£   73,700		£   - 0		£   357,000

		Kerrier		16		6		1		2.00		0.00		0.00		6.00		8.00		£117,383		£0		£0		£3,539		£2,769		£123,691		£22,420		£146,111		£   44,100		£   - 0		£   224,000

		Penwith		27		13		4		7.00		5.00		1.00		9.00		12.00		£410,839		£14,064		£22,826		£5,309		£4,154		£457,193		£89,681		£546,873		£   139,000		£   - 0		£   448,000

		Powder		23		15		7		7.88		2.00		0.00		9.00		15.00		£462,488		£5,626		£0		£5,309		£5,192		£478,614		£156,941		£635,556		£   60,000		£   - 0		£   - 0

		Pydar		18		5		4		4.13		1.00		0.00		6.00		12.00		£242,102		£2,813		£0		£3,539		£4,154		£252,608		£89,681		£342,288		£   94,100		£   - 0		£   343,000

		Stratton		16		3		3		3.00		1.00		0.00		3.00		5.00		£176,074		£2,813		£0		£1,770		£1,731		£182,387		£67,261		£249,648		£   35,200		£   - 0		£   147,000

		Trigg Major		18		4		3		3.00		0.00		0.00		2.00		2.00		£176,074		£0		£0		£1,180		£692		£177,946		£67,261		£245,206		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		22		6		6		6.00		2.00		0.00		11.00		10.00		£352,148		£5,626		£0		£6,489		£3,461		£367,724		£134,521		£502,245		£   77,700		£   - 0		£   301,000

		West Wivelshire		17		8		5		4.00		0.00		1.00		8.00		5.00		£234,765		£0		£22,826		£4,719		£1,731		£264,041		£112,101		£376,142		£   60,500		£   - 0		£   - 0



				215		93		46		56.01		14.00		6.00		93.00		115.00		£   3,287,007		£   39,380		£   136,958		£   54,858		£   39,806		£   3,558,010		£   1,031,328		£   4,589,338		£   946,800		£   38,574		£   1,960,000







		Numbers of Clergy														unit costs				£72,453		£2,423		£22,834		£923		£410				£18,593				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell		18		14		3		6.00		0.00		1.00		10.00		15.00		£434,715		£0		£22,834		£9,232		£6,154		£472,934		£55,779		£528,713		£   125,200		£   - 0		£   - 0

		Carnmarth North		12		5		4		5.00		1.00		0.00		10.00		8.00		£362,263		£2,423		£0		£9,232		£3,282		£377,200		£74,372		£451,572		£   146,500		£   - 0		£   - 0

		Carnmarth South		9		8		3		3.00		2.00		2.00		1.00		7.00		£217,358		£4,846		£45,667		£923		£2,872		£271,666		£55,779		£327,445		£   58,600		£   38,574		£   - 0

		East Wivelshire		19		6		3		5.00		0.00		1.00		18.00		16.00		£362,263		£0		£22,834		£16,617		£6,564		£408,277		£55,779		£464,056		£   73,700		£   - 0		£   357,000

		Kerrier		16		6		1		2.00		0.00		0.00		6.00		8.00		£144,905		£0		£0		£5,539		£3,282		£153,726		£18,593		£172,319		£   44,100		£   - 0		£   224,000

		Penwith		27		13		4		7.00		5.00		1.00		9.00		12.00		£507,168		£12,116		£22,834		£8,308		£4,923		£555,349		£74,372		£629,721		£   139,000		£   - 0		£   448,000

		Powder		23		15		7		7.88		2.00		0.00		9.00		15.00		£570,926		£4,846		£0		£8,308		£6,154		£590,235		£130,151		£720,386		£   60,000		£   - 0		£   - 0

		Pydar		18		5		4		4.13		1.00		0.00		6.00		12.00		£298,867		£2,423		£0		£5,539		£4,923		£311,752		£74,372		£386,124		£   94,100		£   - 0		£   343,000

		Stratton		16		3		3		3.00		1.00		0.00		3.00		5.00		£217,358		£2,423		£0		£2,769		£2,051		£224,602		£55,779		£280,381		£   35,200		£   - 0		£   147,000

		Trigg Major		18		4		3		3.00		0.00		0.00		2.00		2.00		£217,358		£0		£0		£1,846		£821		£220,024		£55,779		£275,803		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin		22		6		6		6.00		2.00		0.00		11.00		10.00		£434,715		£4,846		£0		£10,155		£4,103		£453,819		£111,558		£565,377		£   77,700		£   - 0		£   301,000

		West Wivelshire		17		8		5		4.00		0.00		1.00		8.00		5.00		£289,810		£0		£22,834		£7,385		£2,051		£322,080		£92,965		£415,045		£   60,500		£   - 0		£   - 0



				215		93		46		56.01		14.00		6.00		93.00		115.00		£   4,057,704		£   33,924		£   137,001		£   85,854		£   47,181		£   4,361,664		£   855,279		£   5,216,943		£   946,800		£   38,574		£   1,960,000



		New deanery plans without revisions

		Numbers of Clergy														unit costs				£57,171		£2,137		£16,029		£748		£342				£15,228				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding

		St Austell						3.00		6.00		0.00		0.00		9.00		19.00		£350,965

PC: PC:
adjusted in deanery plan for diff category of stipend with/without h
ousing		£0		£0		£6,732		£6,498		£364,195		£45,684		£409,879		£   125,200		£   - 0		£   - 0				£   359,120.00		Carnmarth North

		Carnmarth North						4.00		5.00		1.00		0.00		10.00		8.00		£285,855		£2,137		£0		£7,480		£2,736		£298,208		£60,912		£359,120		£   146,500		£   - 0		£   - 0				£   277,642.50		Carnmarth South

		Carnmarth South						2.50		3.50		2.00		2.00		1.00		7.00		£200,099		£4,274		£32,058		£748		£2,394		£239,573		£38,070		£277,643		£   58,600		£   38,574		£   - 0				£   138,504.00		Kerrier

		East Wivelshire						4.00		4.00		0.00		0.00		17.00		17.00		£228,684		£0		£0		£12,716		£5,814		£247,214		£60,912		£308,126		£   73,700		£   - 0		£   357,000				£   539,801.00		Penwith

		Kerrier						1.00		2.00		0.00		0.00		6.00		13.00		£114,342		£0		£0		£4,488		£4,446		£123,276		£15,228		£138,504		£   44,100		£   - 0		£   224,000				£   651,298.50		Powder

		Penwith						4.00		8.00		5.00		0.00		9.00		12.00		£457,368		£10,685		£0		£6,732		£4,104		£478,889		£60,912		£539,801		£   139,000		£   - 0		£   448,000				£   299,983.00		Pydar

		Powder						8.50		8.50		2.00		0.00		9.00		15.00		£505,725

PC: PC:
adjusted in deanery plan for diff category of stipend with/without h
ousing		

PC: PC:
adjusted in deanery plan for diff category of stipend with/without h
ousing		£4,274		£0		£6,732		£5,130		£521,861		£129,438		£651,299		£   60,000		£   - 0		£   - 0				£   409,879.00		St Austell

		Pydar						4.00		4.00		1.00		0.00		6.00		11.00		£228,684		£2,137		£0		£4,488		£3,762		£239,071		£60,912		£299,983		£   94,100		£   - 0		£   343,000				£   308,126.00		East Wivelshire

		Stratton						3.00		3.00		0.00		0.00		3.00		7.00		£171,513		£0		£0		£2,244		£2,394		£176,151		£45,684		£221,835		£   35,200		£   - 0		£   147,000				£   221,835.00		Stratton

		Trigg Major						3.00		3.00		1.00		0.00		2.00		6.00		£171,513		£2,137		£0		£1,496		£2,052		£177,198		£45,684		£222,882		£   32,200		£   - 0		£   140,000				£   222,882.00		Trigg Major

		Trigg Minor & Bodmin						6.00		6.00		4.00		0.00		10.00		10.00		£343,026		£8,548		£0		£7,480		£3,420		£362,474		£91,368		£453,842		£   77,700		£   - 0		£   301,000				£   453,842.00		Trigg Minor & Bodmin

		West Wivelshire						5.00		4.00		0.00		1.00		10.00		7.00		£228,684		£0		£16,029		£7,480		£2,394		£254,587		£76,140		£330,727		£   60,500		£   - 0		£   - 0				£   330,727.00		West Wivelshire



				0		0		48		57.00		16.00		3.00		92.00		132.00		£   3,286,457		£   34,192		£   48,087		£   68,816		£   45,144		£   3,482,696		£   730,944		£   4,213,640		£   946,800		£   38,574		£   1,960,000

																																												£   - 0		27710

																																												£   - 0

		Numbers of Clergy														unit costs																				Funding

		Deanery		No of Parishes		No of Legally Titled Benefices		No of Ministerial Groupings		Stipendiary clergy   FTE		Self-supporting clergy		House for Duty		Readers		PTO		Cost of Stipend		Cost of SSM		Cost of HfD		Cost of Readers		Cost of PTO		Tot cost of ministry		Benefice / cluster charge		Total cost of Authorised Ministry		LICF		Transforming Mission		Mission Funding



		St Austell																		£0		£0		£0		£0		£0		£0		£0		£0		£   125,200		£   - 0		£   - 0

		Carnmarth North																		£0		£0		£0		£0		£0		£0		£0		£0		£   146,500		£   - 0		£   - 0

		Carnmarth South																		£0		£0		£0		£0		£0		£0		£0		£0		£   58,600		£   38,574		£   - 0

		East Wivelshire																		£0		£0		£0		£0		£0		£0		£0		£0		£   73,700		£   - 0		£   357,000

		Kerrier																		£0		£0		£0		£0		£0		£0		£0		£0		£   44,100		£   - 0		£   224,000

		Penwith																		£0		£0		£0		£0		£0		£0		£0		£0		£   139,000		£   - 0		£   448,000

		Powder																		£0		£0		£0		£0		£0		£0		£0		£0		£   60,000		£   - 0		£   - 0

		Pydar																		£0		£0		£0		£0		£0		£0		£0		£0		£   94,100		£   - 0		£   343,000

		Stratton																		£0		£0		£0		£0		£0		£0		£0		£0		£   35,200		£   - 0		£   147,000

		Trigg Major																		£0		£0		£0		£0		£0		£0		£0		£0		£   32,200		£   - 0		£   140,000

		Trigg Minor & Bodmin																		£0		£0		£0		£0		£0		£0		£0		£0		£   77,700		£   - 0		£   301,000

		West Wivelshire																		£0		£0		£0		£0		£0		£0		£0		£0		£   60,500		£   - 0		£   - 0



				0		0		0		0.00		0.00		0.00		0.00		0.00		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   946,800		£   38,574		£   1,960,000











Other proposals I

• We will introduce transitional cushion/relief to 
existing costs in deanery plans

• A maximum change of say 5.5% pa, which includes 
inflationary increase

• Over time reduce the TDBF support from reserves 
from £1.8m to £1m per year



Other proposals II

• Call to the deanery will change as soon as a clergy 
vacancy occurs, the level will revert when a vacancy 
is filled

• A mechanism for emergency changes to the call to be 
agreed with an archdeacon

• A clear mechanism to explain how the call will 
change if there are changes to a deanery plan

• A transparent way of dealing with Bishops’ Mission 
Orders and non parish roles



What we’d like to hear from you

• Do you agree that the formula needs to be 
transparent and fair and that stability is a priority?

• Do you agree with the proposal to remove the 
benefice charge and replace it with “shared costs” 
based on cost of ministry?

• Does transitional relief at about 5.5% sound about 
right?

• Do you want to see call changed as soon as a clergy 
change happens, either a vacancy or appointment?

• Any other thoughts, comments etc on MMF



Timetable and decision making

• Main consultation in February 
and March

• Invite PCCs for comment

• Responses to be sent to 
finance@truro.anglican.org by 
31st March 2025

• Feedback to BDC in April

• Back to Synod in June  

mailto:finance@truro.anglican.org


Timetable and decision making

• June Synod will have the 
opportunity to look at all 
options

• Assuming that Synod approves a 
new formula it will start in 2026
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