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Dear Churchwardens

The last 12 months have
brought significant changes at
diocesan, deanery, and parish
level; some of them welcome,
joyful and good, others less
so, perhaps even painful or
challenging. Often church life
is both beautiful and messy
with the full range of human
experience and emotion. As
| write to you this year, | am
acutely aware that | face the
forthcoming Visitations without
Archdeacon Paul. So many of us continue to feel his loss keenly
and we are profoundly grateful for his legacy among us.

I've been wondering what Archdeacon Paul would be saying to
Churchwardens and other key leaders in 2024. | imagine he would
be pleased to see the progress so many deaneries are making
with the implementation of their plans, heartened by the new
appointments that have been made in recent months, and keen to
offer encouragement to all those who, week in, week out, continue
to play their partin the life of the local church and be ‘agents for
mission and ministry’. Paul was always so good at reminding me
and others to focus on Christ and on growing the Kingdom!

My experience as a parish priest, and from visiting parishes in
my role as Archdeacon, is that our lot as clergy and lay leaders

can make it difficult to focus on the main thing. It can often

feel as though we are actually spinning plates, trying to meet
multiple demands in increasingly complex contexts. Sometimes
disagreements within the local church make the task even more
daunting and there are times when we can all know the temptation
to throw in the towel.

If that resonates with you at the moment | want you to hear a
couple of things. The firstis a very big ‘thank you’ for stepping up
to leadership in the first place. Your willingness to roll up your
sleeves and get involved is precious and generous. So much of
what we offer in leadership can seem like a distraction from the
things we would rather do to serve God yet sometimes we may
need to re-frame it as our offering to God. Please don't grow
weary of doing good, but be intentional in offering it to God even
when it is not something that makes your heart sing.

The second encouragement is to focus on Jesus and God's
Kingdom. There will never be a shortage of things to occupy

our time and energy. | imagine Jesus knew those demands only
too well. Yetin his teaching Jesus sought to counter the myriad
waorries of the crowd by telling them to “desire first and foremost

"

God's kingdom and God's righteousness...” (Matthew 6:33).

linterpret that in my own life as focusing on the things that are

of important and lasting conseguence. Inevitably, | will need to
respond to emails, make calls to clergy, prepare a sermon, follow up
a complaint, pursue a building issue, answer a technical governance
query, etc. all of which matter. Yet sometimes | need to pause and
remind myself what this is really all about and check whether
what | am doing will enable me and others to connect more fully
with God and Kingdom lest I've prioritised the wrong thing.

Thank you for all you have done in recent months that is truly
Kingdom business and to the glory of God. | look forward to
meeting with many of you at the Visitations in June.

The Ven Kelly Betteridge
Archdeacon of Bodmin
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Assistance with church buildings is now available to parishes
with the arrival of Ben Wood and Faye Edwardes. They have
joined the diocese with the aim of helping parishes to care for
their buildings and develop their usage as part of their deanery
plan aims.

Ben Wood Faye Edwardes

Faye is Church Buildings Support Officer and Ben is Cut Carbon
Support Officer for Churches. Both roles work closely with the
DAC and provide support to churches to ensure that they
consider faculty requirements from the outset with regard to
proposed works, upgrades or repairs.

Funding for the roles have come from national grants.

Faye will assist parishes by providing specialist advice on the
management, conservation, repair, and development of church
buildings, including community use alongside worship. Part of
her work will also include advising on creative uses of spaces;
visitor experience; community usage; outreach and revenue
generation. She will also be on hand to support deanery and
parish teams to access funding to repair and develop their
buildings, including support to complete applications and
working in partnership with the Generous Giving Team.

Faye said: "l am a strong believer in community to support
worship and mission and | am very much looking forward to
being out and about across the diocese, meeting clergy, PCCs
and congregations.”

Ben's role is to enable parishes to make their churches more
comfortable, healthy, and welcoming environments while also
reducing their energy bills. Ben said: “I'm the ‘go to’ person for
support in understanding your church's carbon output, and | work
collaboratively with churches to create solutions to reduce this in
order for us to achieve our Net Zero 2030 strategy.”

Ben added: "You understand and love these places deeply, you
appreciate the issues your congregation faces and you know far
better than | their comfort, financial, and environmental needs.

“Together, we can review your church’s bespoke requirements and
needs. | can help you navigate paths to achieve the most positive
results for your place of worship. | can help you decide the correct
technical solutions, provide fundraising support, and assist you to
manage the project from conception to completion.”

Kate Cortez, Head of Operations for the diocese, said: "We are
delighted that our successful funding applications mean we can
offer parishes and deaneries support with their buildings. These
two roles and the small grants are a step we really hope will help.”

Contact us:

faye.edwardes@truro.anglican.org
ben.wood@truro.anglican.org

Heat the People

Your churches still have the opportunity
to trial packs which are aimed at heating
the people rather than the place.

Sample packs which include heated gilets,
rechargeable, re-useable hand warmers and heated cushions and
pew pads are available for churches to borrow as a short-term
loan from Church House.

With the rise in the cost of living including energy costs, the need
to achieve Net Zero 2030 and the desire to offer a ‘'warm welcome’,
itis hoped these packs will enable churches to reduce their heating
costs without sending a chill through visitors.

Heated gilets are powered by portable USB battery packs which can
be charged from a socket or computer and there are solar options
available. The battery is then connected to the gilet by a USB cable
in the jacket. Heated panels in the gilet warm up helping to keep the
wearer warm. The batteries can provide 12 - 14 hours of usage. The
handwarmers, cushions and pew pads work in much the same way.

To find out more or book your trial, contact:

sue.thorold@truro.anglican.org

The Energy Footprint Tool (EFT)

This year the Energy Footprint Tool (EFT) 2023 has opened as part
of the Parish Returns in February 2024.

This simple to gather but essential data helps us understand
energy usage and find ways to meaningfully respond to our Net
Zero mission. Thank you for taking the time to do this. Last year we
achieved a 76% return rate, which gives us genuinely usable data.
The deadline for the EFT return is 31st July 2024. If you have any
problems completing the EFT, please contact Church House:

Q) 01872274351
info@truro.anglican.org

Also, if you'd like to invite Ben Lillie, the Diocesan Environment
Officer, to come and preach at your main benefice service, email:

ben.lillie@truro.anglican.org



Enhance your church's
fundraising efforts

Whether you're raising funds for new facilities, building

repairs, youth worker recruitment, or daily running costs, the
Ecclesiastical Fundraising Hub provides resources to aid your
church's growth in fundraising. This practical hub is organised into
user-friendly steps, each offering information, guidance and tools,
regardless of your fundraising experience.

Explore a wealth of articles, blogs and supporting documents

on various topics such as digital fundraising, capital projects,
understanding the grants process and forming fundraising teams.
Access a free searchable list of church funders providing grants,
along with tailored fundraising support for small rural churches.

Also, to support time-constrained churches and volunteers,

looking for quick information on the diverse fundraising landscape,

the hub offers concise, insightful bitesize videos addressing key
fundraising issues. Additionally, sign up for live, free webinars
conducted in collaboration with Philanthropy Company across
2024. For additional help, call the fundraising helpline below.

Q) 03456019959
@ www.ecclesiastical.com/churchfundraising

An update from
grant-making charity,
Benefact Trust

‘ Every day, Benefact Trust,
’ ' the charitable owner of
"*" Benefact Group, withesses
@ the crucial role churches

and charities play in our

B E N E FACT communities. Since the Trust

was established in 1972, it has
TRU ST awarded over £256m in funding
to support these organisations
to thrive and make a positive
impact in society. Benefact Trust's grants support a range of

causes and there are many heart-warming stories to
be found on the website.

@ www.benefacttrust.co.uk/news

Nominate your church

for a chance to win

£1,000 draws are now open for nominations

Did you know?
The Movement for Good Awards has gifted over

£5.75 million to more than 2,500 charities since the
initiative started in 2019.




Financial support for

your 2025 sabbatical

#1 The MBA grant enabled an amazing adventure
around India and Pakistan and so has been a

valuable, wonderful investment in my wellbeing and in my

local interfaith ministry. g Rev'd. Heston Groenewald

Invest in making a
difference

Worries about social matters, our planet and the environment are
factors most of us think about daily. To do more to help address
these concerns, there is increasing interest from people looking to
invest ethically in accordance with their principles.

What is ethical investing?

Richard Wood, Director of Ecclesiastical Financial Advisory
Services (pictured below), explains, “Put simply, ethical
investments allow people to invest without sacrificing their
environmental, social, moral or religious principles while at the
same time aiming to make a profitable return.”

Ethical investment funds can
be screened using negative or
positive criteria. For negatively
screened funds, the fund
manager will, for example, be
screening investments to avoid
a range of activities considered
harmful - such as companies
involved in manufacturing
tobacco.

When using positive screening,
fund managers actively identify
companies that make a positive
social impact or who invest sustainably and/or responsibly.

They will have, for example, good corporate governance and
employment practices as well as being active in making a positive
impact on the environment.

To find out more about ethical investing, contact Ecclesiastical
Financial Advisory Services today.

@ 08001070190
D4 getadvice@ecclesiastical.com
@ www.ecclesiastical.com/financial-advice

Please note: The value of investments can go down as well as up
and you may not get back the amount you invested. Your capital
is at risk.
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Looking for help to
go green?

Give your parishioners a warm welcome!

We all want our church buildings to be welcoming spaces for both
prayer and for wider community activities, but particularly in the
chilly months, keeping buildings warm is a challenge and can be
costly and harmful to the environment.

Wherever you are in your journey to reduce your church's carbon
emissions, Ecclesiastical would like to help. For example, they
would like to spread the word about some interesting innovations
that they've come across recently.

Warming chandeliers

St Matthew's has been trialling innovative radiant heating
chandeliers in their church in Bristol. These chandeliers use a very
gentle wavelength of heat, like that of the winter sun, and they
warm just the space needed, not the whole church. They have
proved much cheaper to run than a central heating system and
can help to lower your carbon footprint.

Through the Mavement for
Good awards, Ecclesiastical
awarded a £35,000 grant to
St Matthew's in 2023, which
will allow them to make the
trial installation permanent.
If you would like to consider
applying for a similar grant,
further information can be
found on page 3. Also, if
you wish to install this type
of heating, please let the
Ecclesiastical Underwriters
know, so that they can advise on any potential insurance
implications and ensure the system itself is covered.

Heated cushions

Another innovation, helping church communities take steps to

reduce their carbon emissions by warming people not spaces,

is 3 heated seat cushion! These are powered by lithium-ion

batteries which are widely used as a power source in portable
electrical products. However,
if you do choose this option,
itis important to select seat
cushions and fabrics that have
an appropriate fire performance
and to follow the guidance
on charging the cushions.
Cushions should comply with
British Standards and have the
CE mark. If you think that this
is an option for you, you
will find guidance about the
cushions here:

@ www.ecclesiastical.com/risk-management/
church-heated-cushions

Ecclesiastical has also developed a new Made Simple guide, which
can support you on your journey to make your church buildings
more environmentally friendly. It includes information about other
alternative heating systems like heat pumps, information about
LED lighting and much more.

@ www.ecclesiastical.com/madesimple

If you have any tips that have helped your churchinits
environmental journey, why not drop Ecclesiastical an email and
they can share your ideas in their monthly digital newsletter.

P< weboffice@ecclesiastical.com

Insurance made simplel



http://www.ecclesiastical.com/risk-management/church-heated-cushions

Funeral planning

Car insurance

Insure your home with
Ecclesiastical and they
will donate £130 to 3
church of your choice

Trust130 is just one of the ways in which Ecclesiastical gives back
to the community; for every new direct home insurance policy
taken out, Ecclesiastical offers to donate £130 to an Anglican
church or cathedral of the policyholder’s choice!

Since 2017, Ecclesiastical has donated over £500,000 to more
than 2,500 churches in the UK.

A £130 donation really helped St Peter’s Church in Parwich.
Church Treasurer Stuart Chambers told Ecclesiastical:

#1 If you're short of numbers, it's a big job keeping

everything ship-shape. | have a ride-on mower, but you
can't get to the actual graves on that so inevitably they can
look a bit unkempt, which is a real shame. g

With the £130 donation, St Peter’s was able to keep its graveyard
looking neat and tidy by paying for a man with a strimmer.

Award-winning home insurance

As well as supporting your church, when you take out a home
insurance policy with Ecclesiastical you are joining one of the
most trusted home insurance providers with the
happiest customers.?

Ecclesiastical continued to top the Fairer Finance
league table in Spring 2024 for home insurance
for a record 19th consecutive time, retaining the
gold ribbon status. Their buildings and contents
cover is also a Which? Best Buy and it was voted
the best home insurance in the Times Money
Mentor Awards in 20233

MAY 2023
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Get a home insurance quote

Ecclesiastical is a specialist insurer who understands the needs of
those working in the church and for the church. Their policy helps
to protect your home and takes into account the extra duties you
carry out for the church.

@ 0345777 3322 and quote CHOPS24
@ www.ecclesiastical.com/homeinsurance

"Terms and conditions apply. Visit www.ecclesiastical.com/
trust130-terms ? www.fairerfinance.com/ratings/customer-
experience-ratings/home-insurance 3 www.ecclesiastical.com/
homeinsurance
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Safeguarding

Thank you to every one of you
for all that you do. Leadership
is never easy. Ensuring our
churches remain safe is part of
working out the gospel call to
love one another.

As Churchwardens, you often
have a key partin safeguarding
in your church alongside your
Parish Safeguarding Officers,
clergy and other lay leaders
supported by the diocesan
safeguarding team. We recognise the great work being done
and can see the weekly examples of a truly supportive culture.
Through training and referrals, we can also see that the Church
is still one of the routes that those who have been hurt or abused
seek help and support.

The challenge is to ensure that all our churches demonstrate a
consistent and caring approach, and we know there is still more to
do. We want to support you in taking those steps.

Please do use the Parish Dashboard and hub if you are not
already doing so (https://trurodiocese.org.uk/resources/
safeguarding/guidance/parish-safeguarding-dashboard/). Its
aim is to easily enable you to keep up-to-date on compliance by
providing a simple online tool which allows a quick assessment of
work required to remain compliant. It also does the work for you
on adapting to the measures in the new five National Standards.
We know technology and systems can be daunting for some and
as a team, we are here to assist you. Simply email:

PK safeguardingqueries@truro.anglican.org

Itis vital that Safeguarding is embraced by everyone, and we all
ensure we have undertaken training, that we have followed safer
recruiting (https://trurodiocese.org.uk/resources/safeguarding/
guidance/safer-recruitment-and-people-management/) and
carried out DBS checks (https://trurodiocese.org.uk/resources/
safeguarding/guidance/disclosure-barring-service/) where
needed.

While the Church of England
(through Synod and the House
of Bishops) has authorised
policies and procedures
designed to create a safe
church, the Churchisn't the
only one requiring

action by PCCs.

PCCs are charitable bodies

and as such the Charity
Commission sets out trustees’
(PCC members’) responsibilities
in relation to safeguarding:

"All charities have a
responsibility to ensure they

Parish noticeboard poster don't cause harm to anyone

who has contact with them. Charities working with children or
adults at risk have extra responsibilities. As a trustee you must
make sure your charity fulfils this responsibility. Harm and abuse
have a devastating impact. A strong safeguarding culture means:

* you protect people
* you minimise the risks of any harm or abuse

» everyone has confidence their concerns will be dealt with
appropriately

» everyone at the charity understands their role.

The Church has an ambition to make a paradigm shiftin its
relationship with safeguarding. This requires recognition that
safeguarding needs to move away from something that is in some
parts external/imposed upon the Church, to something that flows
from within the soul of the Church.”

The House of Bishops’ Safeguarding Learning & Development
Framework 2021

You can find out more about safeguarding training here:

@ www.trurodiocese.org.uk/resources/safeguarding/training-
safeguarding
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Equality, Diversity and
Inclusion

We saw a stranger yesterday.
We put food in the eating place,
drink in the drinking place, music
in the listening place. And, with
the sacred name of the triune
God, They blessed us and our
house, our cattle and our dear
ones. As the lark says in her
song: Often, often, often goes
Christin the stranger’s guise.
(Phill Mellstrom)

This beautiful Celtic prayer was one of the resources for Racial
Justice Sunday compiled by Churches Together in Britain and
Ireland. Perhaps it is because of that Celtic connection that it reflects
the nature of our communities throughout the diocese so accurately.
As we prepare to welcome many visitors over the summer months,
churches will be looking at how to provide hospitality (perhaps
through cream teas) and welcome to engage those visitors — even if
they are with us for only a while.

Itis notjustin the summer though that we see hospitality and welcome
extended to our wider communities — whether that be through
outreach, social action or pastoral care to name but a few, many
faithful disciples will be seeking to engage with those around them.

Exploring welcome, inevitably involves diversity and that is
wonderful. God created a universe of staggering diversity Jesus
Christ died and rose for all people. The Church is therefore called to
be a community of and for all, a sign and foretaste of God's Kingdom.
As we seek to achieve this, we commend to you this World Council of
Churches prayer cycle:

@ www.oikoumene.org/resources/prayer-cycle

The Ecumenical Prayer Cycle takes us through every region of the
world over the course of a year. Praying for each place on earth
and its people at least once a year, we affirm our solidarity with
Christians all over the world, brothers and sisters living in diverse
situations, experiencing diverse problems and sharing diverse gifts.
In celebrating the ways in which we are welcoming, we should also
reflect on who is missing, taking time to reflect on what the barriers
might be for them and the ways we can challenge ourselves to see
things from the perspective of someone different.

Social Responsibility

The Diocese of Truro has welcomed Joel Dougan-Davies as its
new Social Responsibility Officer.

Joel will be working with parishes and deaneries to support and
enable them as they respond to God's call to serve the poor

and those in need. Joel's particular focus will be on the use of
Lowest Income Communities Fund (LICF), and other resources to
be Good News for those most in need.

Joel said: “I'm really excited to get going and be one part of the
transformative impact the Church of England is having on the
most vulnerable in our communities.

“I've lived in Cornwall for almost a year and a half now and
have loved it. In this time, I've mostly been working as a
Community Outreach Coordinator for the Salvation Army in
Falmouth, Newquay, and St Austell, getting to know these
communities, and growing a passion for social transformation.
| also care deeply for the Church and am part of St Gregory's,
a new Anglican church on the North Coast that longs to
wholeheartedly serve Jesus in Cornwall and beyond.”

As Joel gets to grips with his
new role, he will be visiting
every deanery, exploring
the work that is already
underway. Joel added:
“Please do get in touch to
introduce yourself and let
me know about the impact
your church is having on your
local community. Or if you
would like to support some
form of social action work
and don’t know where to
begin, I'd love to help.”

Email Joel at:

joel.dougan-davies@truro.anglican.org

Call: 0345777 3322 Email: churches@ecclesiastical.com
] Facebook: Ecclesiastical @churchmatters
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