Deanery plan summary

Deanery name
Trigg Minor and Bodmin

Deanery vision
Grow in faith and church membership

What God is doing
· Prayerful reflection has revealed much that is fruitful and blessed by God
· A growing spirit of unity has emerged
· A growing sense of vision is building

Next steps to fruitfulness and sustainability
· Children and Young People: all schools in the deanery will be matched with and supported by a church. Development of youth work from Bodmin to the deanery
· Pioneering: appointment of a Pioneer minister and continued support for the current Pioneer in Bodmin, appointment of a Parish Nurse

Key challenges
· Keeping momentum with a focused plan of action.
[bookmark: _GoBack]
