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DIOCESE f TRURO
AGENDA 7 GROWNG THE CHURCH

A Meeting of the members of the Truro Diocesan Synod and The Truro Diocesan
Board of Finance Limited will be held in the Council Chamber County Hall,
Truro on Saturday 16 November, 2019, starting at 9.30am.

DIOCESAN SYNOD
From 9am Saturday 16 November, 2019

Esther Pollard
Diocesan Secretary
Coffee & Tea will be available from 9am.

9.30am Worship & Presidential Address (to incl update on +St Germans
appointment process)

Meeting as Members of the Truro Diocesan Synod

10.05am  ‘God for Cornwall’ a report from the Church Army to help us respond to
the challenge to be a church with children and young people at its
heart, in particular relating this to the national ‘Growing Faith’
initiative.” Dr Tim Ling, Director of Learning and Development for the
Church Army, and Simon Cade Director of Education and Discipleship

11.15am  Comfort break

11.30am  Governance matters
Report from the Diocesan Board of Education, to note
Report from the Diocesan Safeguarding Advisory Panel, to note
Deanery Election: Membership of Deanery Synods from 2020-2023
General Synod Elections 2020 and conversation about hustings

12pm Feedback /Reaction to September Diocesan Synod on budget challenges;
trends and the actions we are taking.

12.30pm  Lunch break

Tpm Diocesan Budget for 2020 to 2022*
Report by the Chairman of The Truro Diocesan Board of Finance Ltd,
Mr Mike Sturgess. The Bishop will move: “That this Synod approves
the budget of the Board for 2020-2022

Questions
Please refer to the Standing Order item XB18.

Enclosures
= Minutes of meeting held on 28 September 2019
= Diocesan Synod Members List (updated 8 October 2019)
= Synod Standing Orders

PLEASE NOTE
The next Diocesan Synod meeting will be held on Saturday 23 May, 2020.
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