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DIOCESE f TRURO
AGENDA 7 GROWNG THE CHURCH

A Meeting of the members of the Truro Diocesan Synod and The Truro Diocesan Board of
Finance Limited will be held in the Council Chamber County Hall, Truro on Saturday 28
September, 2019, starting at 9.30am.

DIOCESAN SYNOD
From 9am Saturday 28 September, 2019

Esther Pollard
Coffee & Tea will be available from 9am. Diocesan Secretary

9.30am Worship to include Eucharist & Presidential Address
10.25am Introduction of new Archdeacon of Cornwall, the Ven Paul Bryer

Meeting as Members of the Truro Diocesan Synod
10.35am What is God calling us to do? - Inspiring stories.

11.00am Comfort break

11.15am Diocesan Budget for 2020 to 2022 and our financial challenges which will include
introduction, group discussions and a plenary.

12.30pm Lunch and pasty break - while finance conversations still continue.

1pm Plenary following the financial session.
Each Group to come back to plenary session with one item that will make a
significant contribution to the budget.

1.15pm General Synod including Q&A session
DAC and revised constitution - to be approved

Scheme for the representation of New Street Church on the Carnmarth South
Deanery Synod within the Archdeaconry of Cornwall - to be approved

Promulgation of Amending Canon No. 39
Report on the work of the BDC, the Bishop’s Diocesan Council, to note

Questions (if any) - please refer to the Standing Order item XB18

2pm Closing prayers & Adjourn - no later than 2pm
Enclosures
TDS19(15) Setting the context for the discussion about the diocesan budget for 2020-2022
TDS19(16) General Synod Business done July, 2019
TDS19(17) Draft DAC constitution
TDS19(18) Draft scheme for the representation of New Street Church
TDS19(19) Amending Canon 39

TDS19(20) Report on the work of the BDC
Synod Standing Orders
Deanery maps (copies to be sent to Rural Deans and Lay Chairs)

PLEASE NOTE
The next Diocesan Synod meeting will be held on Saturday 16 November, 2019.

TDS19(14) (September 2019)



