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ANDREW YATES 
I have been privileged to serve in the Diocese of Truro for 12 years, currently as 
Priest-in-charge of Paul and across the parishes of the Penlee Cluster in Penwith. 
Previously I worked in the benefice of Tresillian and St Michael Penkivel in Powder 
Deanery. Both of these parochial appointments have been dual-role ministries 
alongside the post of Diocesan Social Responsibility Officer – supporting churches 
involvement within their local communities. 
 
Prior to coming to Cornwall I ministered in inner-city Sheffield, rural Suffolk, in a 
former pit village in the East Kent coal field and in a parish in Lenny Henry's home 
town where I also acted as industrial chaplain to a large Shopping Centre. So I 
believe I have a wide experience of ministry in different contexts – knowing both its 
challenges AND its joys. 
 
If you choose me to be your representative from this diocese, I will maintain regular 
contact with you over the key issues that are discussed via website and social 
media. In my 30 plus years of ministry in the C of E, the role of the priest has 
changed dramatically. I believe that many of these changes are for the better, such 
as the growth in collaboration between clergy and laity. However, as multi-parish 
benefices become the norm, there are increasing pressures on us within our day to 
day life and work as clergy. The proposal within the MMF calculations that places a 
cost on individual ministries has only added to these strains. I will work hard to 
ensure the Church of England hears the concerns of its clergy over these pressures. 

Although we should be prepared to be accountable to our congregations it still 
seems to me vitally important that appropriate resources are provided to support us 
and our families. I would want to ensure that future decisions on ministry made by 



the National Church and through Diocesan policy are designed to be fully supportive 
of clergy. 

Cornwall remains an area of the UK facing huge economic challenges. An indication 
of our poverty is that we are about to receive the latest tranche of European Social 
Fund. Our low wages and high house prices economy continues to impact on 
families living and working here. All of you will know from your pastoral contacts the 
devastating impact that will result from further rounds of cuts. Cornwall is going to 
need every opportunity available to us to raise the issues of deprivation that is found 
in so many of the communities across the county. Through my work as Social 
Responsibility Officer I am well acquainted with the church based projects that are 
out there serving the most marginalised. As a General Synod member for Truro 
Diocese I would be in a good position both to highlight the case for special 
consideration for Cornwall and to show case the excellent work being done by our 
churches through Food Banks, Meals for the Homeless, Street Pastors and other 
social action projects. 

My observation of General Synod as an outsider is that it appears to suffer from a 
credibility gap. It struggles to be heard by the rest of the nation. It has significant 
things to say about our life as a society from a faith perspective butis often not 
understood. I believe that one of the reasons for this is that it remains burdened 
down by religious language. It comes over very often as too ‘churchy’. My work as 
Social Responsibility Officer takes me out of the ecclesiastical world into Council 
offices, Social Enterprise Businesses, Government Agencies and Charities. In this 
non-church world I have had to develop a way of talking that communicates the 
importance of the values contained in our Christian Faith to those people who are 
unfamiliar with our normal religious language. I am confident that this experience and 
the skills and tools gained from working in this way can be used constructively in the 
Synod Environment to make a positive impact on the way it reaches out beyond its 
walls. 
 
My final commitment, if elected, is to undertake to approach this privileged task in a 
fully prayerful way. I will also endeavour to encourage parishes and diocesan bodies 
to see the importance of undergirding the work of General Synod with prayer. I 
believe that an openness to God’s guidance in this work must be a priority. 
 
Thank you for reading this address. In the run up to the election itself I am very 
willing to be contacted by any of you if you have a specific question or general point 
to make. 
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